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Rural Services Institute Staff

Ram L. Chugh, Ph.D., is Specizl Assistant to the President for
Public Affairs and Director of the Rural Services Institute. He
is also a Professor of Economics and specializes in the areas of
International Economics, Economic Development and Regional
Economics. He received the Chancellor's Award for Excellence
in Teaching in 1977, and in May 1991 was named SUNY
Distinguished Service Professor.

Christine M. Doran has been a Research Assistant with the
Rural Services Institute almost since its inception. She has an
A.B. in English from Bryn Mawr College and will leave the RSI
in August 1992, to pursue a Ph.D. in English at the University
of Notre Dame.

The Rural Services Institute at Potsdam College

The Potsdam College Rural Services Institute is a member of the Rural Services Institute Net-
work established by the New York State Office of Rural Affairs to offer assistance to local com-
munities, organizations and residents.

The New York State Office of Rural Affairs has established a network of Rural Services
Institutes at colleges and universities throughout the State. Through the resources and expertise
available at college campuses, the RSI network blends the best of government and academe's
community service functions to bring a wide variety of services to rural governments, busi-

nesses, organizations and individuals.

The Adirondack North Country Assaciation

The Adirondack North Country Association (ANCA) is a not-for-profit organization committed
to improving the standard of living, economic opportunities and quality of life for the people of
the fourteen-county ANCA region. ANCA runsiders itself a regional economic catalyst, working
to unify the energies of North Country agencies, communities, businesses and institutions. Its
efforts strengthen the region's economy through private sector initiatives which create and retain
jobs, increase goods and services sold in the region, and market agricultural, natural resources,
crafts and other products produced in the region.
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Dedication

Frank A. Augsbury, Jr. has been a strong supporter of higher education.
He has devoted his lifetime to bringing institutions of higher education
and communities together to work for the common good of the people

in the ANCA region. This study is dedicated to Frank A. Augsbury, Jr.,

in appreciation of his outstanding service to education and the region.
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Foreword

The Adirondack North Country Association (ANCA)* has long recognized the impor-
tant role of higher education in the development of the North Country. Everything from new
product development to work force training and retraining, and, of course, the all-important
quality of life issues are recognized as key ingredients in the location and relocation of busi-
nesses and industries in any region. Our 20 colleges and universities are a significant and vital
force in the continued growth and development of the Adirondack North Country. ANCA has
consistently encouraged opportunities for partnerships to unfold between business, industry,
government and higher education. The critical role of higher education continues to be one that
is recognized and supported by the Adirondack North Country
Association.

William C. Merwin
President, Potsdam College
Chair, ANCA Higher Education Subcommittee

The Adirondack Nortih Country As.vciation applauds Dr. Wiliiam Merwin's efforts in
response to the request from Dr. Daniel Palm, ANCA Past President, to establish stronger
linkages between ANCA and the colleges and universities in the 14-county region. The com-
pleted study, “Higher Education and Regional Development: A Compendium of Public Service
Activities of Colleges and Universities in Northern New Yor. " is a valuable tool which points
to the contributions colleges and universities make to the North Country economy. The study
highlights the importance of these facilities in regional development initiatives and raises
unique possibilities for forging and maintaining working partnerships for the betterment of the

North Country.

Terry de Franco
Executive Director, ANCA

*Note to the Reader: ANCA, the North Country and northern New York are used
interchangeably throughout the text. See the inside back cover for @ map of the ANCA region.
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Summary '

Institutions of higher education in the United States regard public service as an important part of
their educational mission. The 20 colleges and universities included in this study and located in the ANCA
region are no exception to this national trend. The survey results of public service activities confirm that each
one of the them is actively involved in various aspects of community and regional development. Each
institution is a vital resource for the local economy. In addition to generating direct and indirect employment
in the local economy, each institution makes many of its intellectual and physical resources available to
various regional and local organizations as a part of its public service activities. The type of services made
available by an institution depends largely on the degree of its commitment to public service, its location and
size, the strengths of its academic programs and the interests and areas of expertise of its faculty and staff.
Taken together, the services provided by the ANCA institutions can be grouped in the following broad
categories: small business assistance, technical assistance, export assistance, total quality management,
technology transfer, conference and workshop facilities, continuing education and training programs, envi-
ronmental and forestry management, public education, assistance to cultural organizations (art, music, etc.),
and non-credit courses. The survey results also indicate that these services are widely used by various
organizations including local governments; businesses and economic development agencies; social and health
services organizations; public schools; art, music and cultural organizations; tourism agencies; and agricul-
tural, dairy and forestry organizations. No single category of organization emerges as the dominant user of
public service programs. This is, of course, not unexpected given the fact that most of the institutions within
the ANCA region offer a wide variety of services and tend to meet the needs of more than one type of organi-
zation. Local communities and the county of the institution’s location are the major focus of these public
service activities, foliowed by the ANCA region, New York State, and international areas.

The survey results indicate a high degree of college and community interaction. The “town and
gown” relationship is alive and well among the communities in the ANCA region. The colleges and universi-
ties enjoy considerable status and prestige in their communities, and the public is highly appreciative of the
many contributions institutions make to the communities. The total direct and indirect spending impact of
the 20 colleges and universities (in the ANCA region) is currently estimated at over $700 million a year on the
region's economy. The colleges and universities are indeed a rich resource for the region not only because of
their large economic impact but aiso because they greatly enrich the social, educational and cultural life. The
colleges and universities provide visibility to the area and are often considered assets for attracting new
business. The ANCA region is fortunate to have a wide array of institutions, both public and independent,

which can be utilized for the region’s growth and development.
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CHA PTE
The Tradition LY
Public Serwce
in Higher
Education

“If a nation expects to be igno{‘anf t
and free, in a state ofcivilizatidn} :

it expects what never was and. .
never will be.” A

—Thomas Jefferson




Introduction

"Public higher education and
economic development are, and
should be, inextricably bound
together well into the next century
and beyond."

Almost every college and university in the United States now in-
cludes public service in its mission statement and regards it as an im-
portant professional and institutional responsibility. For example, ina
1980 survey conducted by Kurt Smith concerning the public service ac-
tivities of the institutions belonging to the American Association of
State Colleges and Universities (AASCU), 92% (234 out of 255) of wne re-
spondents indicated that they “recognized public service as an area of
institutional responsibility in their mission statement. A majority (58%)
of AASCU institutions described public service as one of their integral
functions, together with teaching and research.”! Similarly, in a 1985
survey conducted by the AASCU Task Force on Economic Develop-
ment, 98 percent (294 out of 300) of AASCU institutions “indicatec that
they perceived new demands to play a more active role in economic
development...(and) 97 percent had plans to increase their efforts in
economic development.”?

All institutions of higher education, both public and private, are
becoming more involved in public service activities, however, the pres-
sure to do so may be greater on state-funded public institutions. Since
state colleges and universities are all publicly funded, the public gener-
ally expects them to play a greater role in meeting local, regional and
state economic development needs. Governor Mario Cuomo of New
York, believes that, “Public higher education and economic develop-
ment are, and should be, inextricably bound together well into the next
century and beyond. Our state’s future depends on that linkage.” In-
deed, he advocates that “SUNY must become an engine of economic
development of our state.”®

Responding to these public expectations, the State University of
New York (SUNY) has made economic development “an integral part
of SUNY’s teaching, research and service missions.”* SUNY has incor-
porated public service in its mission statement by proclaiming that the
state university will share, “its expertise with the business, agricultural,
governmental, labor and nonprofit sectors of the state through a pro-
gram of public service for the purpose of enhancing the well-being of the
people of the State of New York and in protecting our environment and

marine resources.”




The strengthening of the tradition of public service in higher edu-
cation and the increased level of its involvement in local and regional
economic development can be traced to Civil War days and the passage
of the Morrill Act of 1862, commonly known as the Land Grant Act.
According to one study, “this legislation established the land-grant uni-
versity system and provided the basis for partnership between higher
education, business, and government in the fields of agriculture and
the mechanical arts.” ¢ It led to the creation of linkages between higher
education and agticulture and industry. Laws enacted later strength-
ened these linkages even more. For example, the Hatch Act of 1887
provided funds for the establishment of experiment stations at the
land-grant colleges where agricultural problems actually encountered
could be addressed; the Smith-Lever Act of 1914, provided federal
funding for the establishment of the Cooperative Extension Services;
and the Smith-Hughes Act of 1917, provided federal funding for voca-
tional training programs. As higher education responded positively to
these legislative initiatives, many more state universities and colleges
were ostablished to meet the growing needs of different sectors of the
economy.

The Morrill Act was a pioneering piece of legislation, setting a new
direction for higher education. Educational institutions would no
longer be seen as “ivory towers,” aloof from and unconcerned with
the social and economic issues confronting society. They would now
be viewed as important contributors to improving the social and eco-
nomic well-being of society at large through increased availability of
their knowledge and expertise. Public service became an important
mission of higher education. "The land grant model," according to

Patricia Crosson, Public Service in Higher Education: Practices and Pri-

orities, "provides a powerful and lasting model for public service, and
a variety of relatively recent attempts have been made to replicate it in
other areas like education, public health, and urban services.””
Colleges and universities are now generally considered important
by the communities in which they are located because of the many con-
tributions they have made to the local, regional and state economy. In
addition to their favorable economic impact on employment and local

spending, higher education institutions, as part of their public service

>
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The strengthening of the tradition of
public service in higher education is
often traced to the passage of the
Morrill Act of 1862, commonly
known as the Land Grant Acc.




Public
Service
Activities of
Colleges
and
Universities
in the ANCA
Region

The survey results of public service
activities confirm that each one of
them is actively involved in various
aspects of its community and

regional development.

commitment, make many of their services available to various external
organizations. The colleges and universities share their knowledge and
other resources with external groups, such as business and industry;
various levels of governments; and social, cultural and economic devel-

opment organizations with a view to help improve the quality of life of

the people.

The colleges and universities located in the fourteen counties of the
ANCA region are no exception to the national trend in regard to public
service. The survey results of public service and higher education con-
firm that each one of them is actively involved in various aspects of
community and regional development. Due in part to the region’s pri-
marily rural nature, institutions of higher education generally appear to
enjoy considerable status and prestige within their communities. Each
institution is considered an important economic asset and a vital re-
source serving the local economy. In fact, an institution of higher edu-
cation is often the major source of employment in the local community
and, in some cases, in the entire county as well. In general, the colleges
and universities regard themselves as an integral part of their commu-
nities and take keen interest in community growth and development.
The following selected statements from campus presidents clearly sup-
port this observation.

"The community we serve provides a context from which all

our goals and activities flow. The growth of MVCC is linked to

the growth and development of our community. Public service

activities have been, and always will be, integral to the mission

of Mohawk Valley Community College." (Michael Schafer,
President of Mohawk Valley Community College)

"Throughout its eighty-year history, public service and continu-
ing education have played important roles at the College of En-
vironmental Science and Forestry. As New York and the na-
tion affirm the importance of environmental issues, ESF wel-
comes the chance to bring the experience and research of its
faculty to serve New Yorkers." (Ross Whaley, President of ESF)

"We appreciate the strong bonds formed between "The College
of the Adirondacks" and our close friends. We will continue to
undertake public service initiatives that will preserve and en-
hance our commitment to the region." (H. David Chamberlain,
President cf Paul Smith's)




IR

“Commitment to community service and volunteerism is viewed Another unique feature of the ANCA
as a responsibility of citizenship at Fulton-Montgomery Commu- e e
nity College. It is a joyful responsibility that builds leadership institutions is that many of them
skilis and commitment to humanity." (Jacqueline Taylor, Presi-

t hr 1
dent of Fulton-Montgomery Community College) were started through commuinity

efforts.
“Potsdam College strives to be a part of, and not apar. from, the

community and society it serves. This concerted effort leads to
educational programs of a community development nature di-
rected toward the public good of the North Country of New
York." (William Merwin, President of Potsdam College)

"Mater Dei has always been committed to providing students
with quality education along with a solid system of values. Over
the past few years, Mater Dei has been reaching ot to the com-
munity using the same system of values it has taught its stu-
dents.” (Bryan Felitto, Interim President of Mater Dei)

The ANCA region is fortunate in having a wide array of colleges and
universities. There are twenty-one colleges and universities in the region,
seven of which are independent and fourteen public. Among the seven
independent colleges, three are two-year colleges, two four-year colleges,
and one a graduate institution. Similarly, among the fourteen public insti-
tutions, there are seven community colleges, one two-year college of tech-
nology, three four-year colleges, one upper division and graduate insti-
tute of technology, one specialized upper division and graduate college
of environmental science and forestry, and finally Empire State College
which offers instruction through individual learning arrangements.
Among the private colleges, two are religious institutions. The smallest
college is Wadhams Hall with enrollment of nearly 40 students, and the
largest is Mohawk Valley Community College with enrollment of over
7 500 students. Not surprisingly, these inslitutions differ in their aca-
demic programs and in the type of degrees offered.

The region can take great pride in having institutions which are
among the oldest in the country. For example, Potsdam College, tracing
its origin to 1816, celebrated its 175th anniversary in 1991. It is the oldest
of the 64 SUNY institutions. Additionally, St. Lawrence University is the
oldest continuously coeducational institution of higher learning in New
York State, and Clarkson University is almost 100 years old.

Another unique feature of the ANCA institutions is that many of
them were started through community efforts. This has Jed to most of
these ANCA region institutions enjoying significant public support and

to taking great pride in serving their communitics.
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It was recognized that the colleges
needed to coordinate their public
service initiatives to avoid
unnecessary duplication and to
make the most effective use of the

services provided.

Description
of the
ANCA Study

ERIC

IToxt Provided by ERI

The nature and magnitude of public service activities provided
vary from one institution to the other because of the wide diversity
among the twenty-one ANCA institutions. The type of services pro-
vided by an institution depends on its size; location; academic pro-
grams; and the interests of its administration, faculty, staff and student
body as well as their commitment to public service. Similarly, the type
of services provided also depends on the expectations of the commu-
nity and the economic and social problems confronting it.

The ANCA Subcommittee on Higher Education was created in
1990 to encourage greater involvement of the area's colleges and uni-
versities in local and regional development. While it was apparent to
the Subcommittee that most colleges and universities were actively in-
volved in their communities through their public service programs, no
publication cataloging their activities existed. Accordingly, it was not
possible to identify the type of public services available at various insti-
tutions and the users of such services. In some cases, institutions lo-
cated in close proximity were not always aware of the services each
provided. It was recognized that the colleges and universities needed
to coordinate their public service initiatives to avoid unnecessary dupli-
cation and to make the most effective use of the services provided.
Thus, the idea of having a “resource inventory” cataloging the services
available at each institution was endorsed by the Subcommittee at its
meeting in May 1991. Subcommittee members also expressed strong
support for greater involvement by the institutions of higher education
in the promotion of local and regional development and for increased

cooperation among these institutions.

Dr.Ram L Chugh, Director of the Rural Services Institute (RSI) at
Potsdam College was asked by Dr. William Merwin, Chair of the
ANCA Subcommittee, tv undertake a study on the public service activi-
ties of the colleges and universities in the ANCA region. The results of
this study would be made available as a resource manual for use by lo-
cal and regional development organizations, local governments, busi-
nesses and other groups. In early 1991, the RSI devcloped a compre-

hensive survey instrument entitled, “Questionnaire on Public Service
g
15
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Activities of the Colleges and Universities Located in the ANCA Re- For the purpose of this study,

gion.” The survey instrument, containing thirty-two questions seeking public service is defined as those
information on various aspects of each institution’s public service pro- activities designed to meet the needs
grams, was designed to meet the following broad objectives of the of external groups or individuals.
study.

A. Objectives of the Study: The study was designed to determine:
(1) the importance of public service in each institution’s mission state-
ment and the degree of its actual involvement in such activities; (2) the

range of each institution’s public service programs, the geographic fo-

cus of the programs and the type of organizations using those services;
(3) the organizational structures created to deliver public service pro-
grams and the level of administrative and other support provided; (4)
the areas of expertise of faculty and staff relating to these public service

programs; (5) the names and addresses of people who could be con-

tacted by external groups needing each institution’s services; (6) the na-
ture of each institution’s interaction with community leaders and exter-
nal organizations; (7) the efforts each institution makes to attract stu-
dents from the ANCA region; (8) the level of student involvement in
community service; (9) and finally, the magnitude of the institution’s

economic impact on the local economy.

B. Definition of Public Service: The term public service is often
used imprecisely and thus is subject to many interpretations. It is gen-
erally used as a catch-all term denoting any activity an institution does
to serve outside groups whether undertaken by an individual at his or
her own initiative or by the institution as a whole. In order to get con-
sistent responses from the colleges and universities on their "public ser-
vice" activities it was considered important to have a clear definition of
this concept. For the purpose of this study, public service is defined as
those activities designed to meet the needs of external groups or indi-
viduals. Activities to be included were specified as local, regional or
state economic development; small business assistance; international
trade and investment; marketing and feasibility studies; computer as-
sistance; grant writing; and services meeting community needs involv-
ing local government, environment, tourism, agriculture, social ser-
vices, health services, education, art, music, culture. Examples of activi-

ties undertaken include: organizing conferences and seminars on local

i
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Out of the twenty-one colleges

and universities which were sent the
survey, twenty returned the com-
pleted questionnaire. Such a high
level of response to the question-
naire clearly showed the degree of
seriousness the institutions ac-

corded to the study.

and regional issues; hosting such events; providing training workshops;
offering credit and /or non-credit public service-related courses; partici-
pating in various local or state organizations and associations; conduct-
ing research on local, regional and/or state issues; providing technical
assistance; making campus events open to the public; developing coop-
erative programs with area high schools; and involving individuals
from the local community, region and state in various campus activi-
ties, e.g., having them serve on advisory committees, task forces, etc.

The above definition of public service was specified in the survey
questionnaire and the colleges and universities were requested to con-
form to it in making their responses.

C. Survey Response: Because of the broad scope of public service,
the survey questionnaire was a lengthy one. It required considerable
information from the institutions regarding their service programs.

The questionnaire, reviewed by several individuals at two colleges and
pilot tested before distribution, was sent to campus presidents in early
April 1991. The presidents were requested to have it completed by
people knowledgeable about the public service programs at the institu-
tion. The institutions were encouraged to send supporting documents
such as mission statements; college catalogs; brochures describing spe-
cial institutes and centers; directories of public service actfvities; annual
reports; and brochures on conferences, workshops and training pro-
grams as well as economic impact studies.

Of the twenty-one colleges and universities which were sent the
survey, twenty returned the completed questionnaire. Such a high
level of response to the questionnaire clearly showed the degree of se-
riousness the institutions accorded to the study. The quality uf informa-
tion provided varied. Since public service activities at an institution are
carried out by many departments spread throughout the campus, it is
not always possible to obtain information on all of the activities in a
timely fashion. In some instances, there has been no record keeping of
these services and thus it is not easy to know what went on in previous
years. For that reason alone, some institutions had a difficult time pro-
viding complete information to many of the questions in thet vey.
However, each institution provided the name of a person who could be

contacted for further information on its public service programs.
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A. Significance of Public Service Activities: Using a scale of 5to 1
with 5 being the most important and 1 being the least important, the in-
stitutions were asked to indicate the importance of public service to
their missions, the level of their actual involvement in such activities
and the degree of public appreciation of their public service activities.

The results are given in Table 1.

Table 1: SIGNIFICANCE OF PUBLIC SERVICE ACTIVITIES

5 4 3 2 1
Importance 11 2 5 1 0
Actual level of involvement 9 5 5 0 0
Degree of public appreciation 6 9 5 0 0

The survey results tend to confirm the general perception that
ANCA colleges and universities regard public service as very impor-
tant to their institutional mission. In fact, 18 of them give it a rating of 3
or above with 11 giving it the highest rating of 5. One institution rated
its importance as 2 and one did not respond at all. Similarly, actual
level of involvement is also very high among all the institutions. Fur-
thermore, the survey results also indicate a very high degree of public
appreciation of the institutions' public services. Overall, one can con-
clude that the institutions in the ANCA region care about public service
and seek to back up this commitment by providing whatever assistance
they can to their communities. In return, the public is highly apprecia-
tive of the services the colleges and universities provide to the commu-
nity.

B: Range of Services Offered and Areas of Institutional Strength:
Most institutions provide a wide variety of services to meet diverse
community needs. The type of services offered by a particular institu-
tion depends largely on the degree of its commitment to public service,
its location and size, the strengths of its academic programs, and the in-
terests and areas of expertise of its faculty and staff. It should be noted
that one can almost always find the needed expertise relating to a num-
ber of broad areas at one or another institution in the region. The ser-
vices collectively provided by the ANCA institutions can be grouped in
the following broad categories: small business assistance, technical as-
sistance, export assistance, total quality management, technology trans-

fer, conference and workshop facilities, continuing education and train-
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ing programs, environmental and forestry management, public educa-
tion, assistance to cultural organizations (art, music, etc.), and the offer-

ing of non-credit courses.
Each institution was asked to identify major areas of its strength in

public service. Table 2 summarizes their responses.

Table 2: MAJOR AREAS OF
INSTITUTIONAL STRENGTH IN PUBLIC SERVICE

Adirondack Community College

» SCORE (Service Corps of Retired Executives)
¢ Business Industry Center

* Canadian-American Business Association

Canton College of Technology

Management education and training

Small business assistance

Emergency Medical Technician training

Real estate

Rural Enterprise Alternatives

Industrial Training in computer numerical controls, CAD/CAM and
industrial motor controls

* Automotive technician education

e »» © o o O

Clarkson University

¢ Export assistance

e Manufacturing

Small business assistance
Technology transfers

Computer assistance

Agricultural Ethics

Mohawk Culture

U.S.-Canadian Economic Relations

Clinton Community College

* Small business assistance

¢ Local government assistance
* Social services assistance

¢ Health services assistance

e Computer assistance

Empire State College

¢ Regional health planning

e Environmental analysis and planning

e Social services planning for the disabled

* Training and program design for workforce development

Fulton - Montgomery Community College

s Flexibility in meeting area business and industry training needs

s Technical information and expertise combined with knowledge of
local conditions

e Training programs in: team building, quality assurance, computer-
ization, manufacturing techniques, safety.
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Herkimer County Community College

* Business assistance, management training
Tourism training

Social service staff development

Arts and crafts programming
Seniorversity

Jefferson Community College

o Small Business Development Center's assistance to local
entrepreneurs

e Madison Barracks Trainir 4 Site (dedicated instructional kitchen and
small conference facilities)

o Satellite teleconferencing

Mater Dei College

e Social services (Parenting Workshops)

o Health services (opticiary, alcohol/dependency counseling)

e Environment (zebra mussel research, recycling, conservation activities)

Mohawk Valley Community College
¢ Economic development

Social services

International trade/investment
Technological transfer

North Country Community College

¢ Small business assistance

¢ Social and health services environment
o Computer assistance (PC)

Paul Smith's College of Arts and Sciences
Environment

Forest management

Urban tree management

Hospitality

Tourism

Culinary arts

Potsdam College

o Music and performing arts

¢ Fine arts

¢ Public education

e Computer assistance

e Economics and labor relations research
¢ Seismic network

St. Lawrence University

Canadian relations

¢ Environmentalism/ecosystems

* International economics (especially free trade)
» Outdoor education

State University College of Environmental Science and Forestry

« International environmental studies

* Forestry, soil, and water studies

« Wildlife, fisheries, Great Lakes, ecology

» Wood products engineering, materials, preservation, coatings, wood
structure

Paper science and engineering

Landscape architecture, wetlands identification and management,
scenic roads ol

1
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may be healthy because public
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¢ Environmental policy, communication, regulations

SUNY Institute of Technology at Utica/Rome
Management Assistance Center

Gannett Gallery

Technology Policy Center

Small Business Development Center

Small Business Institute '

Community Forum (local issues television program)

SUNY Oswego

e Business Industry Center

e CITT - Center for Innovative Technology Transfer

e Total Quality - through Business Administration department

¢ Education specialists at both undergraduate and graduate level
e Project SMART

SUNY Plattsburgh

e Technical assistance
¢ International business
¢ Environmental issues
e Canadian studies

Utica College of Syracuse
e Gerontology education
e Clinical medical education

Wadhams Hall Seminary College
e Social services
e Education

C. Organizational Structure for the Delivery of Public Service:
Administrative structures for the delivery of public service vary among
the institutions. These activities are generally carried out by several de-
partments throughout the campuses. Survey responses indicate a great
degree of decentralization in the development and delivery of public
service programs. In one sense, this may be healthy as public service
needs are often unpredictable and vary from year to year. At most cam-
puses, the Office of Continuing Education, special institutes and centers
which are responsible for public service activities enjoy considerable
freedom in meeting community needs. For administrative purposes,
however, these programs are often linked to an appropriate academic or
administrative structure within the college or university. Accordingly,
campus presidents, vice presidents and academic deans directly and/or
indirectly oversee their institution’s public service activities. At most
campuses, the Dean/Director of Continuing Education serves as the pri-
mary contact person with outside organizations.

Survey responses clearly indicate that campuses are putting in-

creased efforts into developif Petter ccordination for delivering public




services. For example, ESF recently hired a new Dean of Non-resident
Programs who has formed a network of public service coordinators,
one in each facuity unit. Potsdam College has created the Office of Spe-
cial Assistant to the President for Public Affairs to coordinate public
service activities and to take an active role in establishing stronger rela-
tionships with local and regional community organizations. Overall,
community colleges seem to be better organized in the delivery of pub-
lic services because service is one of their major functions. Survey re-
sponses confirm this.

D. Level of financial and staff support: The campuses were asked
to indicate the approximate value of human and financial resources de-
voted annually to supporting public service. Several campuses indi-
cated they were unable to give a definite response to this question be-
cause of the difficulty in estimating the resources devoted to such ser-
vices. Some mentioned that most individuals involved in public service
also had other institutional responsibilities. For exampie, the Director
of Continuirg Education is often responsible not only for public service
programs but also for programs to meet institutional needs as weil (e.g.,
summer sessions). Even when the programs were externally funded,
the institutions provided some indirect support that was not always
easy to estimate. Some campuses, however, did provide an estimate of
their support for public services. For example, Clinton Community
College estimates that it spends approximately $500,000 a year on pub-
lic service activities, Mater Dei spends between $75,000 and $100,000
annually, and the Institute of Technology at Utica/Rome devotes an es-
timated $300,000. In response tc another question, ("Has your institu-
tior: decreased, increased, or held constant ivs support for public service
activities over the past few years?"), fifteen irstitutions noted that they
had increased their support, four indicated that they had maintained a
constant level of support, and one indicated that it had to decrease the
level of its support due to budget cutbacks.

E. Geographic Focus of Public Service Programs: Using a scale of 5
to 1 with 5 as the most important and 1 as tne least, the campuses were
asked to rate the geographic focus of public service programs. Table 3
summarizes the survey responses (not all twenty campuses responded

to all questions).
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It is generally recognized that most
economic development activities
undertaken by institutions of higher
education are primarily local or

regional in nature.
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Table 3: GEOGRAPHIC FOCUS OF PUBLIC SERVICE PROGRAMS

5 4 3 2 1 Cumulative Score*
Local 16 4 0 0 0 9
County 11 5 2 0 0 81
ANCA 5 5 8 2 0 73
NYS 3 3 4 6 4 55
Inteinational 3 1 3 3 9 43

* Numerical ratings given by the institutions to each area were added
together to develop cumulative scores. For example, the cumulative
score for NYS was calculated by adding (3 x 5) + (3 x4) + (4 x3) + (6 x
2) +(4x1)=55.

The results clearly indicate that local communities are the pri-
mary areas of focus for almost all institutions, followed by the county in
which they are located. Beyond this and the focus on the ANCA re-
gion, the emphasis decreases significantly. It is generally recognized
that most economic development activities undertaken by institutions
of higher education are primarily local or regional in nature. Our sum-
mary responses confirm this. Larger and specialized institutions, as
well as those located in bigger cities, do have a much broader geo-
graphic focus. For example, Clarkson University lists the international
community as one of its major foci, as does SUNY Plattsburgh. Envi-
ronmeatal Science and Forestry, asa specialized institution, provides
its services to the entire state and, in some cases, the rest of the country
and the world.

Based on the cumulative scores, local communities as a geographic
focus receives the highest score of 96 out of a maximum of 100, fol-
lowed by the county of the colleges' location with a score of 81. Interna-
tional focus scores a low of 43. However, the lowest score for the "inter-
national focus" needs some explanation. What it means is that the in-
ternational area is not the major focus for most ANCA institutions. The
institutions' individual responses in Table 2 indicate that only three re-
gard the international area as their most important focus while sixteen
institutions give "local" communities the highest rating. It should also
be kept in mind that because "international area" implies working with
international corporations and businesses located in foreign countries,
those institutions strong in international business programs would

more likely regard this as its area of major emphasis. Within ANCA,
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Clarkson University, SUNY Plattsburgh and ESF seem to have that ori-
entation. As another note of caution: some institutions giving a low rat-
ing to the international area in fact have a strong "export assistance"
program designed primarily to help local businesses interested in ex-
ploring foreign markets. Several community colleges, especially
MVCC, have strong export assistance programs.

F. Organizations/Agencies Making the Most Use of Public Ser-
vice Activities: Using a scale of 5 to 1, the institutions were asked to
rank order the organizations and agencies witich made most use of
their public service programs. Table 4 summarizes their responses (not
all twenty responded to all questions). The table also inciudes a cumu-

lative score for each organization.

Table 4: ORGANIZATIONS MAKING THE MOST USE

OF PUBLIC SERVICES
5 4 3 2 1 CumScore
Localgovernments 11 0 5 3 1 77
Businesses 8 6 3 2 1 78
Econ.development 6 6 5 0 2 71
Social services 8 5 6 1 0 80
Secondary education 8 6 3 3 0 79
Art, music, culturat 1 7 4 6 2 59
Environmental 3 5 8 2 2 65
Tourism 3 5 6 5 1 64
Health services 5 7 7 0 1 75
Agri, forestry, dairy 2 2 5 6 5 50
State government 6 2 5 5 2 65

Based on the cumulative scores, the organizations and agencies can

be divided into three groups. Group I consists of organizations with a
cumulative score of 70 and above. Thuse organizations seem to make
the most use of public service programs and include local governments,
businesses, economic developme it agencies, social services depart-
ments, secondary education, and health services organizations. Group
11 consists of organizations with scores between 60 and 70 which appear
to make slightly less use of public service programs. These organiza-
tions are involved in environmental, tourism and state government
concerns. Group III consists of organizations with cumulative scores of
less than 60. They make even less use of public service programs and
include art, music, cultural, agriculture, forestry and dairy organiza-
tions.

It should be noted, however, that the above groupings are based on
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cumutative scores which should be interpre’ed with care. It is quite
possible that an organization included in Group III may, in fact, make
the most use of a particular institution's public service programs. For
example, agriculture, forestry, and dairy organizations receiving the
lowest cumulative score of 50 may actually be the most important user
of the services offered by Paul Smith's College and /or Environmental
Science and Forestry. Similarly, an organization included in Group I
may make the least use of an institution's programs (e.g., Wadhams
Hall and economic development organizations). It can be stated, never-
theless, that no single category of organization emerges as the domi-
nant user of public service programs. This is, of course, not unexpected
given the fact that most of the institutions within the ANCA region of-
fer a wide variety of services and tend to meet the needs of more than
one type of organization.

G. Reasons for Public Service Activities: Why do institutions in
higher education participate in public service? What factors motivate
them to do so? Again, using a scale of 5 to 1, the institutions were
asked to rank order six factors. Table 5 summarizes the responses and

includes cumulative scores for each factor as well.

Table 5: REASONS FOR PUBLIC SERVICE ACTIVITIES
5 4 3 2 1 Cum.

Score
Enhances reputation 1 4 4 1 0 8
Generates support 3 1 5 1 0 8
Helps in raising externalfunds 1 7 7 4 1 63
Strengthens academicmission 9 7 4 0 0 &
Professional/moral obligations 8 8 3 1 0 83
Pressure from local community 1 3 6 3 7 48

Institutional rating of each factor and cumulative scores clearly in-
dicate that no single factor emerges as the dominant reason for institu-
tional involvement in public service. In fact, it appears that the four
factors (enhances public reputation, generates public support, strength-
ens academic mission, and professional/moral obligations) that re-
ceived almost identical cumulative scores collectively underlie an
institution's involvement in public service. Raising external funds,
while 'mportant, clearly does not appear to be the primary reason for
offering public service programs.

It is worth pointing out that only one institution rated "pressure
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from the local community" as the most important reason for its involve-
ment. Overall rating of this factor, however, is the lowest. Obviously,
while institutions of higher education are engaged ir public service for
a variety of reasons, the least influential of these is pressure from their
communities. It appears they generally undertake public service pro-
grams voluntarily, finding them both beneficial and rewarding.

H: Factors Inhibiting Public Service Activities: Institutions were
asked to identify the factors which inhibit their involvement in public
services by rank ordering the following six factors on a scale of 5 to 1.

The results are presented in Table 6 with cumulative scores for each fac-

tor.

Table 6: FACTORS INHIBITING PUBLIC SERVICE ACTIVITIES

5 4 3 2 1 Cum

Score
Conflict with mission 1 0o 2 1 16 29
Lack of resourczs 9 4 6 0 1 80
Lack of faculty/staff interest 0 3 6 7 4 48
Lack of leadership support o 1 2 2 15 29
Lack of public support/appreciation0 0 2 4 14 28
Bureaucratic obstacles/ 4 2 3 3 8 51

lack of flexibility

Lack of resources is clearly identified by most institutions as the
major inhibiting factor. Only one institution listed it to be the "least” in-
hibiting factor while nine institutions rated it as "most" inhibiting. This
type of response is not surprising. Most educational institutions, both
public and independent, have recently confronted severe budgetary
problems and accordingly, have had a difficult time adequately fund-
ing their primary missions of teaching and research. In times of bud-
getary crises, public service programs often become the target for cut-
backs since these are not considered the primary or "core" parts of the
institution’s mission. It is, however, intcresting to note that even
though the restrictive budgetary situation is regarded as a major barrier
to expanding (or even maintaining) public service programs, in their re-
sponse to another question (see section D), fifteen institutions neverthe-
less indicated that they had increased their support for public service
efforts over the past few years. In addition, only one indicated it had
decre, sed its level of support. This inconsistency can perhaps be re-

solved by the following explanation. Institutions strongly committed to
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public service and desirous of expanding these activities, but finding it
difficult to do so because of budgetary cutbacks, can nevertheless in-
crease their public service activities by turning to those public service
programs which do not use institutional funds directly. It appears
some institutions have sought and received outside funds through
grants and private contributions in order to expand or maintain their
public service activities. In some cases, institutions have started charg-
ing user fees for their public service programs which had previously
been offered free of charge. While either of these explanations might
explain how public service activities can expand under severe budget-
ary constraints, it must be noted that it is difficult to draw any definite
conclusions in this regard because it is simply not possibie to know
how these questions were interpreted by the respondents.

The other two factors identified as inhibiting public service activi-
ties are bureaucratic obstacles/lack of flexibility (cumulative score of
51) and lack of faculty/staff interest (cumulative score of 48.) While the
cumulative scores for these two factors are very similar and may ap-
pear to be almost equally inhibiting, closer analysis of individual re-
sponses indicates that bureaucratic obstacles/lack of flexibility is con-
sidered a much more inhibiting factor than lack of faculty/staff interest.
For example, four institutions have rated bureaucratic obstacles/lack of
flexibility as the "most" inhibiting factor while no institution indicated
lack of faculty/staff interest as "most" inhibiting. This contrast in rat-
ings is quite interesting. Speculatively, bureaucratic obstacles/lack of
flexibility seems to be a serious barrier especially for public institutions
because of the many regulations to which they are subjected. For ex-
ample, the almost legendary amount of paperwork required to get ap-
proval for new initiatives and other record-keeping requirements are
often time consuming and frustrating. Independent institutions, while
not totally free from these regulations, do, nevertheless, enjoy greater
flexibility in planning and executing their public service programs.

The lack of faculty and staff interest in public service activities has
often been attributed to an absence of clarity concerning the role of in-
volvement these activities should play in the reward structure of an in-
stitution. It has been observed that most faculty and staff generally be-

lieve that public service activities do not count much in personnel
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policy decisions (promotion, tenure, reappointment, etc.). Several insti-
tutions, in their responses, mentioned that they were in the process of
clarifying the role of public service activities in their reward structure.
Perceptions of public service activities playing a lesser role in personnel
decisions relative to teaching and research, however, are hard to over-
come.

All other factors beyond those noted receive very low cumulative
scores and are thus not considered serious inhibiting factors. One insti-
tution, however, rated "conflict with institutior.al mission” as its most
inhibiting factor. This response perhaps reflects the dilemma faced by
some traditional liberal arts institutions as to the extent of their involve-
ment in public service activities.

I. Steps to Encourage Greater Participation: Institutions were asked
te indicate specific steps they had undertaken over the recent past to en-
courage greater involvement in public service activities. Responses in-
cluded clarification of the role of public service in the institutional mis-
sion and reward structure, hiring of professional staff, creation of new
specialized institutes and centers for public service and developing link-
ages with area businesses and other groups. Given below are some spe-

cific steps undertaken 0 encourage greater participation in public ser-

vice.

"New strategic plan, mission and goals. New grants and
maintenance of existing grants. New linkages with area
schools.” {Canton College of Technology)

"Securing of grants, better institutional linkage with the
community and businesses and a more cleariy defined
mission.” (Clinton Community College)

"A component of community service has been added to the
critena for promotion of professional staff." (North Country
Community College)

"Hired professional staff to manage Business Assistance Center.
Hired part time staff to process additional registrations and
contracts generated by increased participant levels.” (Herkimer
County Community College)

“Increased dialogue with local government and business for
leadership training and technological training. Increased
number of extension sites." (Jefferson County Community
College)
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"Creation of Conference Services Office." (St. Lawrence
University)

J. Use of Campus Facilities: All institutions allow the use of cam-
pus facilities by outside groups so long as the events are consistent with
campus policies. Most campuses charge a fee, depending on the fre-
quency of use and type of facilities used, but in some cases, campuses
waive the fee for non-profit organizations. Some campuses do not al-
low the use of their facilities if this is seen as competing with private fa-
cilities in the area. Most institutions insist that outside groups have ad-
equate insurance as protection against any mishap while using campus
facilities. The Office of Continuing Education and/or the Coordinator
of Conference Centers usually serve as the contact points for use of
campus facilities. Allowing the use of campus facilities is an important
service that institutions provide to outside groups. In many cases, cam-
puses are the only places in the area which provide modemn, high tech,
well-equipped, spacious facilities. For example, Jefferson Community
College, the only campus in Jefferson and Lewis Counties, is often
booked solid by outside groups in both counties and by others who
want to organize events in that area. SUNY Oswego is the only college
in Oswego County and experiences considerable demand for the use of
its facilities. Holding an event at a college or university provides an air
of credibility, recognition and, sometimes, prestige. A colleée is often a
well-known entity in an area and can be used as an easily identifiable
and reachable landmark for those traveling to the event. These factors
tend to increase the demand for the use of campus facilities. It should
be noted that allowing the use of campus facilities should not be taken
lightly and it is not a cost-free service. Charging a fee not only helps to
ration use but also it helps to pay for the cost of maintenance and the
use of equipment. It is helpful to have institution-wide policies and /or
guidelines and fee schedules for the use of facilities. These policies
and/or guidelines should be reviewed periodically. The survey re-
sponses indicate that most ANCA institutions have such policies and/
or guidelines in place.

K. Faculty and Staff Expertise: Each institution was asked to iden-

tify ten to twelve faculty and staff members who were active in public
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service programs and to list their areas of expertise. The profile for
each campus, in Chapter II, contains this inforrnation. Ir: addition,
some campuses such as Fulton-Montgomery Community College,
SUNY Institute of Technology at Utica/Rome and Herkimer County
Community College publish a directory indicating faculty and staff
-‘ong with their areas of expertise. These directories, updated periodi-
cally, are made available to community organizations and to others in-
terested in using an institution's intellectual resources. At institutions
where such directories do not exist, one can obtain the names of faculty
and staff along with their relevant expertise by contacting the Office of
College Relaticns or the academic deans.

An important and vital aspect of any college's public service pro-
gram involves making its intellectual resources available to help solve
community problems. The twenty-one colleges and universities consti-
tute an extremely rich resource for the ANCA region. Because of he
diverse nature of these institutions, one can find expertise in almost ev-
ery conceivable area at one or another of the institutions. Examples of
such expertise include all types of engineering; business administration;
nursing and health; social sciences; computer programming; physics
and other natural sciences; and humanities. The ANCA institutions
have over 8,000 employees, forty to fifty percent with Ph.D.s (or other
terminal degrees) and another twenty to twenty-five percent with mas-
ters degrees. Thus, the region has a pool of highly qualified and tal-
ented people whose knowledge can be tapped for the development and
enrichment of the region. In fact, if one were to extend this further,
many other employees have a college degree of some type and in many
cases, so do their spouses. The survev responses clearly indicate that
almost every institution has a large group of faculty and staff interested
in assisting their communities. These local pools of talented people are
easily accessible and willing to share their knowledge.

L. College and Community Interaction: The survey responses in-
dicate a high degree of interaction between institutions of higher educa-
tion and their communities. The "town and gown" relationship is alive
and well in the ANCA region. College and/or university people are in-
volved in almost every facet of community life. In return, many com-

munity people share their expertise by serving in advisory roles to vari-
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ous college and/or university programs.

Individuals employed by ANCA colleges and universities serve
their community and the surrounding region as members of various or-
ganizations. They serve on Boards of Education, public school commit-
tees, literacy organizations, hospital and hospice boards, village and
county planning boards, economic development corporations, cultural
organizations, civic organizations (Rotary, Kiwanis, Lions, etc.), reli-
gious organizations, and various political as well as social service orga-
nizations. In many cases, they serve in leadership positions, often as
chairs or presidents. Because of their qualifications and experience,
they enrich the work of these organizations. Assemblyman John O'Neil
is a member of the Canton College of Technology faculty presentiy on
leave from that institution. The Chair of the St. Lawrence County Plan-
ning Board is a member of Clarkson University's staff. The District
Governor of the Lions Club comes from Canton College of Technology.
The Chair of the Clinton County Legislature is from SUNY Plattsburgh.
The President of the Utica Chamber of Commerce is from Utica College
of Syracuse University. The Chair of the Montgomery County Task
Force on Ethics is from Empire State College. The President of the
Greater Oswego Chamber of Commerce is from SUNY Oswego. The
President of the United Way of the Mohawk Valley is from Herkimer
County Community College. Additionally, most college and university
presidents offer their time and expertise by serving as members of sev-
eral governing boards of profit and/or non-profit organizations in their
areas. By making themselves available to serve on local committees
and boards in a voluntary capacity, the college and/or university
people make significant contributions to improving the quality of life of
their community. Potsdam College estimates that nearly forty-five per-
cent of its faculty and staff are involved in community service and each
devotes nearly 100 hours a year in voluntary service. SUNY Institute of
Technology estimates that, through voluntary contributions, it makes
the equivalent of fifteen full-time employees available to community
service projects.

The colleges and/or universities also call upon community people
for their advice and expertise. The survey results show that many insti-

tutions have community people who serve in advisory capacities on
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various academic and other programs. Individuals from the commu-
nity can be found on committees and boards including Foundation
Boards, Curriculum Committees, Public Service Committees, Medical
Laboratory Technology Committees, Criminal Justice Advisory Com-
mittees, Holiday Brunch Committees, Professors for a Day Committees
and Career Planning Boards. Survey responses indicate the number of
community people involved varies from a low of 80 (Wadhams Hall) to
a high of 250 (Canton College of Technology, Utica College of Syracuse
University and Potsdam College). Through this linkage, the college
and /or university gains rich insights from the expertise of individuals
from the community.

This college and community interaction is a unique aspect of the
U.S. educational system. The ANCA region is no exception. Even
though the region is rural and relatively depressed, this partnership is
strong and commendable.

M. Student Body: Enrollment of students from the ANCA region
varies from a low of seven percent (Empire State College) to a high of
ninety-nine percent (Mater Dei). Table 7 provides the percentage of
students from the ANCA region usually enrolled at these institutions.

Table 7: PERCENTAGE OF STUDENT BODY

FROM THE ANCA REGION

Institution Percentage
Adirondack Community College 95
Canton College of Technology 78
Clarkson University 27
Clinton Community College 95
Empire State College 7
Fulton-Montgomery Community College 45
Herkimer County Community College 45
Jefferson Community College 90
Mater Dei College 99
Mohawk Valley Community College  (no information available)
North Country Community College 95
Paul Smith's College of Arts and Sciences 27
St. Lawrence University 30
SUNY Institute of Technology 90
State University College at Oswego 25
State University C ollege at Plattsburgh 52
State university College at Potsdam 43
Utica College of Syracuse University 60
Wadhams Hall Seminary College 80

Most institutions make serious efforts to attract students from the
ANCA region by visiting the region’s high schools, holding college

Y )
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This college and community inter-
action is a unique aspect of the U.S.
educational system. The ANCA
region is no exception. Even though
the region is rural and relatively
depressed, this parinership is strong

and commendable.




Internships and practica offer
unique opportunities for students to
gain real-world experience and, at
the same time, organizations can

benefit from free student help.
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nights and offering scholarships specifically designated for North
Country students.

Students at all institutions are involved in a variety of community
service programs through their student service organizations. Activi-
ties most often undertaken include Big Brother/Sister programs, vari-
ous fund-raising events for major charities (phonathons, walkathons,
etc. for United Way, Cerebral Palsy, World Food Day, to name a few)
and blood drives.

Some students are also involved in local businesses, governments,
economic development ard other organizations through internships
and practica. Internships and practica offer unique opportunities for
students to gain real-world experience and, at the same time, organiza-
tions can benefit from free student help. At some institutions, instruc-
tors involve students in a variety of comrmunity service experiences
through their course work. Audiology courses and mentoring gifted
students are two examples from Potsdam College and all MBA stu-
dents at the Institute of Technology at Utica/Rome undertake a project
dealing with a specific aspect or problem of business in the region (see
campus profiles). Some schools even require students to undertake a
public service project as part of their graduation requirements.
Wadhams Hall, among the ANCA institutions, has such a requirement.

N. Consortia and Inter-institutional Cooperation: Institutions
were asked to indicate if they were involved with other educational in-
stitutions, public schools and/or community organizations in the
ANCA region in public service-related projects and/or studies. Several
institutions responded affirmatively. Summarized below are selected

responses.

» Great Lakes Research Consortium: designed to improve understand-
ing of the largest system of fresh water in the world and involving
SUNY Albany, State University College at Brockport, SUNY Buffalo,
State University College at Buffalo, Clarkson University, SUNY ESF
and State University College at Oswego.

e Fort Drum Consortium: designed to meet the educational needs re-
sulting from the expansion of Fort Drum through extension services
offered by Potsdam College, JeffersonCommunity College, State
University College at Oswego, SUNY Institute of Technology at
Utica/Rome, Empire State College and SUNY ESF.

e Mohawk Valley Quality Improvement Council (MVQIC): formed to
promote awareness of total quality concepts within the business
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community involving Mohawk Valley Community College and Institutions of higher education
three other colleges.

now increasingly recognize the
o NATCO: designed to promote economic development in and around benefi deri
Potsdam involving Potsdam College, Clarkson University, the Town many benefits to be derived from
of Potsdam, the Village of Potsdam and St. Lawrence County. working with other institutions in

e CITTEC: created to encourage regional economic development areas of mutual interests
through high technology and international business involving
Potsdam College, Clarkson University, economic development orga-
nizations in the six counties of the North Country.

o Tech Prep program: designed to encourage BOCES students to con-
sider continuing their education in technical programs at northern
New York two-year colleges such as Canton College of Technology
and six other two-year colleges and coordinated by the North Coun-
try Regional Education Center.

o Associated Colleges of the St. Lawrence Valley: created to share re-
sources among the four colleges of Potsdam College, Clarkson Uni-
versity, Canton College of Technology and St. Lawrence University
and publishes a newsletter of the activities at each school.

o Liberty Partnership: mentoring and counseling at-risk high school
students to encourage them to finish high school and continue their
education involving area high schools, Canton College of Technol-
ogy, Potsdam College, Clarkson University and St. Lawrence Uni-
versity.

o North Country Consortium: formed to encourage work on joint
projects, particularly the economic impact of the Canada-U.S. Free
Trade Agreement on the North Country, among SUNY Plattsburgh,
Potsdam College, Clarkson University and St. Lawrence University.

e North Country Community College has an articulation program
with the Parishville-Hopkinton Central School in wilderness recre-
ation leadership and articulation programs with Franklin-Essex-
Hamilton BOCES in office technology and nursing.

Institutions of higher education now increasingly recognize the

many benefits to be derived from working with other institutions inar-
cas of mutual interests. By pooling and sharing their resources through
consortia and inter-institutional cooperative arrangements, they can en-
hance their overall effectiveness not only in meeting internal needs but
external ones as well. Similarly, educational institutions are now reach-
ing out to various external entities (such as business, labor, govern-
ment, economic development and other entities) to form partnerships
and alliances to meet educational and public service needs. Institu-
tions, businesses and others recognize their individual limitations and

realize how, through cooperation, they can all expand their access to re-

sources not available to them otherwise. Most of the consortia and co-
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Faced with hard fiscal realities, in«
stitutions of higher education are
now taking a more pragmatic as
well as a more imaginative ap-
proach to the formation of consor-
tia and other cooperative arrange-

ments.

The magnitude of the direct expendi-
ture impact depends upon the
purchases made locally by the
institution, its employees, students

and visitors.
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were developed over the recent past. This indicates a very healthy
trend, especially in this era of specialization and growing demand for
services. Faced with hard fiscal realities, institutions of higher educa-
tion are now taking a more pragmatic as well as a more imaginative ap-
proach to the formation of consortia and other cooperative arrange-
ments. In the process, everyone can win. Developing such alliances
and partnerships, however, requires considerable give and take. Real
partners must learn to rise above parochial interests and attitudes, and
finally, astute leadership is necessary for these efforts to succeed.

O. Economic Impact of an Institution: Colleges and universities,
like other businesses, create direct and indirect employment and spend-
ing impacts in their local economies. The magnitude of the direct ex-
penditure impact depends upon the purchases made locally by the in-
stitution, its employees, students and visitors. For a rural region, the
"local" economy is generally defined as the county within which the
college or university is located. To the extent these college entities buy
goods and services from outside the local economy (i.e., the county),
the magnitude of a college's direct expenditure impact is reduced.
Economists refer to this process as “leakages." Indirect expenditure im-
pact is based on the concept of multiplier or so-called ripple effect as
every dollar of direct local spending creates additional expenditures
within a local economy. The magnitude of indirect spending depends
upon the magnitude of the multiplier. Research on this subject sug-
gests that the multiplier ranges from 1.5 to 3.0. % The use of the proper
multiplier is important to correctly measure indirect expenditure im-
pact. The total economic impact of a college and /or university is the
sum of both direct and indirect expenditures. Estimating the actual
economic impact of a college or university requires careful analysis of
the local expenditures made by various entities within the college or
university and use of the proper multiplier.

In the survey, colleges and universities were asked to indicate the
magnitude of their economic impact. More than half of the ANCA in-
stitutions had conducted an economic impact study. The profiles of in-
dividual colleges and universities contain specific information on each
institution’s economic impact. In reporting these campus estimates, no

attempt has been made to examine the methodology used. Itis possible

3y




that two institutions located in the same county used different multipli-
ers. Thus, the economic estimates may not be comparable among the
campuses and should be used with caution. For the institutions which
did not conduct an economic impact study, estimates of their annual
operating Budget and the number of full-time equivalent (FTE) staff
and FTE students enrolled are given. One can at least get some indica-
tion of the size of the economic impact from these data. Table 8 pre-
sents the estimates of economic impacts of those institutions which had

conducted an economic impact study.

Table 8: ECONOMIC IMPACT OF SELECTED INSTITUTIONS
Instituti .
(in millions of dollars)

Adirondack Community College 27.9 (1990-91)
Canton College of Technology 35.7 (1991-92)
Clarkson University 57.0 (1989-90)
Clinton Community College 53.5(1990-91)
Fulton-Montgomery Community College ~ 14.8 (1990-91)
Herkimer County Community College 28.0 (1990)
Jefferson Community College 35.9 (1990-91)
Mohawk Valley Community College 60.1 (1990-91)
North Country Community College 9.20(1989)

St. Lawrence University 31.8 (1989-90)
State University College at Oswego 72.9 (1990-91)
State University College at Plattsburgh 122.0 (1991)
State University College at Potsdam 70.9 (1989-90)
Utica College of Syracuse University 575 (1991)

The data of Table 8 suggests that in addition to enriching the social,
educational and cultural life of the communities in which they exist,
ANCA-area colleges and universities significantly contribute to the eco-
nomic stability of these communities. The colleges and universities fur-
ther contribute to the economic well-being of the community by bring-
ing visibility to the area. Additionally, the presence of institutions of
higher education is often used as an asset for attracting new businesses.
Because of the direct and indirect economic contributions the colleges
and universities make, as well as their social, educational and cultural
contributions, these institutions of higher education are often consid-

ered a catalyst for promoting economic development.
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Because of the direct and indirect
economic contributions the colleges
and universities make, as well as
their social, educational and cul-
tural contributions, these institu-
tions of higher education are often
considered a catalyst for promoting

economic development.
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NOTE:

The campus profiles were prepared from the information contained
in the survey responses and from supporting information provided by
the colleges and universities. Supporting material included such things
as college catalogs, mission statements, annual reports, program bro-
chures, etc. In some cases, additional information was also obtained
verbally from individuals listed as contact people.

In preparing these profiles, some material from the institutional
supporting documents were used in almost verbatim form. However, it
is difficult to identify all of the sources used. For example, a paragraph
in a campus profile may have three lines from one document and one or
two lines from another document or a line from a different page in the

first document. A connecting line may then have been written to bring

~—\ Y

them together t> rnaintain the flow. Itis, therefore, not easy to acknowl-
edge each and every source used. In general, twenty to twenty-five
percent of the material for each profile may have come directly from
campus publications. This statement should be taken as an acknowl-
edgment and sources of material used can be provided upon request. In
any case, no copy-righted material was used.

Draft profiles were prepared and sent {0 each campus contact
person (with a copy to the campus president) for review and changes. It
was emphasized to the contact people that they must check the data and
accuracy of statements made concerning their public service activities.
The material presented in each profile is basically what was given by the
campuses. These profiles are descriptive and informative and not
evaluative.

Institutions were extremely cooperative in returning the corrected
profiles on time. Needless to say, without their cooperation, these

profiles would not have been completed.
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Adirondack Community College
counsiders itself an active partner in

our region’s public service activities.
We encourage relationships appro-
priate to our mission and are proud
of our connections with dazens of
regional organizations.

We are t}u; community's college.
Opening ougcampus to our constitu-
ents and providing opportunities for
everyane allows us to flourish as an
institution, as well as contribute
significantly to our area's quality of
life, economic vitality and cultural
enrichment.

Roger C. Andersen
President
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Adirondack Community College aspires
to contribute to the quality of life of the

people it serves.
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Brief Description of Institution

Adirondack Community College (ACC) is a comprehensive two-
year co-educational community college which offers two Associate in
Arts Degrees, five Associate in Science Degrees, twenty Associate in
Applied Science Degrees, one Associate in Occupational Studies, eight
Certificate Programs and a diversified Community Education Program.

Sponsored by Warren and Washington Counties, ACC was the
first community college in the State to be sponsored by two counties. A
portion of the College's funding is raised by county taxation with the
remainder being derived from student tuition and contributions from
the budget of the State University of New York.

In subscribing to the motto of the State University of New York: “To
learn, to search, to serve,” the faculty and staff at Adirondack Commu-
nity College are committed to the following goals: (1) excellence in
curriculum development, teaching and programming which encour-
ages achievement of basic competencies, acquisition of general knowl-
edge,-preparation for further studies, and acquisition of skills and
knowledge to live effectively in society; (2) offering curricula in the arts,
sciences and vocations which allow graduates to transfer to other
institutions to pursue further study and/or return to the community
prepared to live fuller lives; (3) offering curricula and courses geared to
emerging career areas, upgrading or updating present job skills, and
retraining for new careers or new job skills; and (4) promoting the
comprehensiveness and diversity of College programs and services to
the residents of the region, enhancing overall visibility, and emphasiz-
ing the College's commitment to excellence and to becoming the finest

community college of its size and type in the nation.

Significance of Public Service Activities

As an institution of higher education whose primary service area
includes Warren, Washington, and neighboring counties in northeast-
ermn New York, Adirondack Community College aspires to contribute to
the ¢ uality of life of the people it serves. Operating under the Full
Opportunity Program philosophy of the State University of New York,
the College strives to provide educational programs and services of

high quality that are comprehensive, accessible, responsive and flexible.
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The College seeks to meet community needs by serving as an
intellectual, economic, cultural and social resource that adds meaning,
scope, interest and richness to people’s lives. To fulfill this mission
effectively, the trustees, faculty and staff are committed to the further
development of Adirondack Community College so that it continues to
flourish as a vibrant and healthy community educaticnal institution.

The overall guidance for public service activities, as with all
College direction, comes from the Office of the President with the
Office of Continuing Education, the Business and Industry Center, the
Student Government and the Office of Community Relations providing
much of the supportive programming.

Adirondack Community College is committed to promoting
working relationships between the College and various community
groups, including the region's business and industry. The partnersin
these relationships cooperate in identifying and solving community
problems, thereby helping to facilitate regional economic development
and further enhance the quality of life.

The College considers itself a vital part of the region it serves and is
geared primarily to meeting the needs of the communities within its
service region. Furthermore, ACC targets its public service activities to
the organizations in its geographic region that can best be helped by
what ACC has to offer: local governments, businesses and economic
development organizations. Social service agencies; secondary educa-
tion; art, music, and cultural organizations; environmental organiza-
tions; and tourism agencies also make important use of the College's
services.

ACC believes its activities are appreciated by the community. ACC
also notes that the College is rewarded several times over for its
involvement in public service activities by an enhanced reputation,
increased public awareness, help in raising external funds, and a

strengthened academic mission based on the community's needs.

Major Regional Development Activities
The College strives to use its resources creatively, both in people
and in dollars, to meet community needs as best it can. ACC has

undertaken initiatives that follow logically from its areas of academic
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ACC has undertaken initiatives that
follow logically from its areas of
academic strength while also
serving important community needs.
* Business and Industry
Center
* Adirondack Educational
Partnership
o Consulting Services
* Intercultural Intemational
Education
e SCORE
* Canadian-American Business

Association

strength while also serving important community needs.

o The Business and Industry Center was established as a training
and resource center for the local business community. The Center
offers a variety of management, professional continuing education,
computer courses, and small business workshops. In addition to
regularly scheduled courses and workshops which are open to the
public, custom training programs, seminars and workshops are devel-
oped in direct response to individua! businesses' requests for training.
To ensure the success of the Center, an Advisory Board consisting of
area business leaders has been formed.

The Center has offered a program, “World Class Manufacturing,"
which included the following topics: Introduction to World Class
Manufacturing, JIT Manufacturing, Purchasing in the World Class
Environment, Concurrent Engineering, the Quality/Productivity
Improvement Process, and ISO 9000. The Center has also held a
number of small business workshops on such topics as: Goal Setting
and Strategic Planning for Small Business, Marketing for Small Busi-
ness, Advertising Basics for Small Business, and Retirement Options for
the Small to Medium-Sized Business Owner.

* The Adirondack Educational Partnership brings elementary,
secondary and post-secondary educators together to develop collabora-
tive efforts to achieve educational reform. The Partnership is commit-
ted to enhancing curricula, delivery systems, and the educational
climate; increasing student retention in both secondary and post-
secondary education; sharing resources; facilitating the professional
development of area educators; and securing external funds to supple-
ment school and College budgets. While hampered by increasingly
tight budgets, the Partnership has succeeded in a number of efforts
which have included a fall showcase highlighting various innovations
throughout the region and the development of committees on coopera-
tive learning.

* ACC faculty and staff are often asked by various local organiza-
tions to act as consultants and "experts" on topics of local concern. To
deal with the requests, the College has developed a Speakers’ Bureau
and publishes a directory periodically. In particular, local media are
invited to utilize the expertise of the faculty and staff . A brochure
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entitled "Give ACC's Experts A Call" is widely distributed among the ACC believes these parinerships are
local media. necessary not only to the health of
« The Intercultural International Education project, one of the the region but also of the College.

College's strategic emphasis areas, is designed to present a viable
international program for faculty, staff, students and the community.
The Program components include lectures, seminars, study abroad
programs and special events.

e The Service Corps of Retired Executives (SCORE) isa national
organization loosely affiliated with the Small Business Administration.

SCORE is composed of retired business people who volunteer their

time to counsel, upon request, small business owners who are experi-
encing difficulty in their businesses or who may be looking for ways to
improve business operations.

* The Canadian-American Business Association (CABA) is an
organization made up of business and professional people from the
Albany-Glens Falls and Greater Montreal area. CABA's primary
purpose is to promote commerce between the two regions through

market expansion or joint venture opportunities.

College and Community Interaction

The College is involved with many community organizations such
as Adirondack Regional Chambers of Commerce, the Private Industry
Council, Rotary, the United Way, several human service organizations,
and the Adirondack North Country Association. ACC believes these
partnerships are necessary not only to the health of the region butalso
of the College.

This belief is shared by the significant number of ACC staff who
take an active leadership part in community organizations. In particu-
lar, members of ACC's staff have served as Vice President of the United
Way and Directors of the Adirondack Regional Chambers of Com-
merce. They have played other important roles in the Cerebral Palsy/
Prospect Foundation School, the Lake George Arts Project, the Commu-
nity Workshop, Inc., and the Hyde Museum.

In addition, ACC brings "town and gown" closer through the

involvement of community people with various activities at the Col-

lege. Approximately 100 local people per year serve on Curriculum

o
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ACC relies heavily on the willing-
ness of faculty and staff to share not
only their expertise in particular
academic disciplines, but also their
expertise as teachers, business
people, and, in some cases, serious

hobbiests.
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Advisory Committees, the Business and Industry Center Board, and the
College Foundation Board.

Conferences/Workshops/Non-credit Courses
One of the goals of ACC is to encourage working relationships with

various community organizations to promote regional development.
Conferences and workshops are a good way to meet this goal and the
College has initiated a number of conferences and workshops in
response to community needs. Community organizations also initiate
conferences and workshops which the College not only supports with
knowledge and expertise but also with physical facilities. ACC has
sponsored or co-sponsored a Local Government Planning Symposium,
an International Arts and Cultural Association Weekend Festival, the
Adirondack Hot Air Balloon Festival, the Lake George Opera Festival,
and the Glens Falls Symphony Orchestra.

The College uses Continuing Education courses, both credit and
non-credit, as a further method of mee‘ting its service goal. Courses
offered in management and business take full advantage of the exper-
tise and availability of the Business and Industry Center. Courses are
offered in such topics as management training, world class manufactur-
ing, professional development, technical training, and small business
development.

ACC also has strong course offerings in the areas of computers,
personal and career enhancement, basic skills, and special interests
("New York State Prehistory," “Teen Lit," "Interior Decoration," "An-
cient Mexican Civilization," and “The New Universe.") During the
1991-92 year, 364 courses, workshops and seminars were offered which
helped 5,220 residents pursue learning opportunities within their

community.

Faculty and Staff

A critical part of the College's public service activities is the in-
volvement of the faculty and staff. ACC relies heavily on the willing-
ness of faculty and staff to share not only their expertise in particular
academic disciplines, but also their expertise as teachers, business

people, and, in some cases, serious hobbiests.
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The ACC Speaker's Bureau is maintained by the College's Office of
Community Relations as a free public service to the local communities.
Individuals listed in the brochure will address community organizations
at no charge. "Members” of the Speaker’s Bureau include: Paul Arends,
“A Community College — Where the Dollars Come From — Where They
Go"; Anthony Cavaluzzi, "African Writing and/or Politics" and "Civil
Rights in America: The African-American Struggle"; Walter Geer, "Com-
puters" and "Emerging Trends in Data Communications and Network-
ing"; Toni Greenlee, "How to Apply for College Financial Aid"; John
O'Kane, "Cases in Criminal Justice" and "An Overview of the Criminal
Justice System”; Anson Piper, "Drifting Continents and Conveyor-Belt
Sea Floors" and "The Fossil Evidence of Evolution"; Dick Sehlmeyer,
*Real Estate Licensing" and "Raw Land Evaluation and Development”;
and Helen Zurlo, "AIDS" and "Stress: Positives and Negatives."

As mentioned earlier, the College supplies a brochure to members of
the local media which lists "ACC's Experts.” The media is invited to
contact these experts, through the College's Community Relations Office,
for assistance in providing "expert” commentary about a specific topic, in
giving a "local” slant on a state or national story, or in suggesting another

point of view.

Adirondack Community College Students

Ninety-five percent of the College's 3,500 students are from the
ANCA region. Their involvement in public service activities is strongly
encouraged by the College, and many of them take advantage of Student
Senate and club organizations to interact further with the local communi-
ties. They have been involved in such projects as Waik Americaand a
local Cerebral Palsy telethon. Through the availability of internships,
many students acquire a better understanding of different sectors of the

community and often develop possible career opportunities.

Economic Impact

A study of the economic impact of the College on the local economy
was released in May, 1992. During the 1990-91 College year, 677 full-
time jobs in Warren and Washington Counties were directly attributed to

ACC. The total economic impact was estimated at $27,914,775, which




The total economic impact is was over three times the College's operating budget.

estimated to be $27,914,775 which is The study reinforces ACC's long-held contention that the College
over three times the College's contributes to the economic vitality of the area as well as being a "blue
annual operating budget. chip"” investment in human capital.

Contact People
Adirondack Community College
Bay Road

Queensbury, NY 12804

General Information, 518-793-4491

Fax, 518-745-1433

Ann M. Attanasio, Dean of Continuing Education, 518-793-4491
ext. 345

Wesley G. Winn, Director of Community Relations, 518-793-4491
ext. 340

Louis Buck, Director of Business and Industry Center, 518-798-8463




Canton
College of
lechnology

- Public service activities are very

impartant to Canton. It has made
a substantial commitment to
render such services as are appro-
priate to the College's mission.
The College opens its campus to
outside groups and provides a wide
variety of credit and non credit
courses, seminars and mstitutes
designed to improve both the
quality of life and the econontic
potential of the region.

Public service is a significant
undertaking which enhances the
image of the College as a good
steward and a progressive partner
in economic revitalization.

Earl W. MacArthur
President
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Canton
College Of
Technology

Dedicated to providing varied
educational opportunities
within the technologies,
Canton offers thirty-two
programs leading to an
associate’s degree and six
programs leading to a one-
year certificate.

Since the campus is located in
a residential community that
welcomes college-community
interaction, students find that
SUNY Canton provides a fine
blend of college learning and
small community involve-

ment.
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Brief Description of Institution
The State University of New York College of Technology at Canton is

a tax-assisted, two-year, coeducational, residential college located on a
spacious campus along the bariks of the Grasse River. SUNY Canton
shares the commitment of the University as a whole to provide educa-
tional opportunities for New York State Residents.

Students who choose to attend Canton College will find a friendly,
supportive college that enables a student to develop and expand not only
his/her intellectual capabilities, but also provides an opportunity to
participate in co-curricular programs that enhance an individual’s
opportunity to develop socially, esthetically and athletically.

While faculty mei.abers at Canton College are genuinely interested in
each student’s welfare, they also have high expectations that students
will succeed academically. They truly believe that a Canton College
education will prepare its graduates to become successfully employed or
to enter additional study for an advanced degree. Most faculty members
have on-the job professional experience, are licensed in their fields and/
or are current practitioners in their professions. The effective student-
faculty ratio is 20:1.

Dedicated to providing varied educational opportunities in the
technology fields, Canton offers thirty-two programs leading to an
associate’s degree and six programs leading to a one-year certificate.
Students number over 2,300 and approximately one-third of the College’s
graduates transfer to baccalaureate institutions following completion of
degree requirements at SUNY Canton.

Academic facilities include Southworth Library, which houses more
than 50,000 volumes, over 400 periodical subscriptions and 1,500 tapes
and recordings; the Academic Computing Center, which features Digital
Equipment Corporation computers; two college farms; a six-channel,
closed-circuit Educational Communications Center; and seven major
instructional buildings. Approximately seventy percent of the campus’
instructional space is comprised of laboratories.

Since the campus is located in a residential community that wel-
comes college community interaction, students find that SUNY Canton
provides a fine blend of college learning and small community involve-

ment.
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Canton College is especially proud of its management education
and training, small business assistance, Emergency Medical Technician
training, real estate training, Rural Enterprise Alternatives Program
(REAP), Industrial Training in Computer Numerical Controls, CAD/
CAM and Industrial Motor Controls, and Automotive Technician
Education. These areas of special strength reflect the College’s involve-

ment in the community and its commitment to public service.

Significance of Public Service Activities

Public service activities are very important to Canton College. It
has made a substantial commitment to render such services as are
appropriate to the College's mission. The College opens its campus to
outside groups and provides a wide variety of credit and non-credit
courses, seminars and institutes designed to improve both the quality
of life and the economic potential of the region.

Public service is a significant undertaking which enhances the
image of the College as a good steward and a progressive partner in
economic revitalization. Much of the credit for SUNY Canton'’s com-
mitment to public service must go to Dr. Earl W. MacArthur for his
efforts to keep pubtic service activities alive and well during his 20-
year tenure as President of the College. He has been ably assisted by
Bryan Felitto, Executive Assistant, who oversees and guides the exter-
nally funded public service activities of the College, and Josephine
Swift, Director of Continuing Education, who oversees community
services. These activities are made pessible by the strong support of
various offices and departments at the College.

Canton College has made a significant impact on the region with
many long standing projects that have received external (often in the
form of funding) as well as internal support. These include the Leader-
ship Institute, the Rural Enterprise Alternatives Project, the Small
Business Learning Center, and the Productivity Enhancement Program.
These four programs generate approximately $225,000 of outside
support and have served several thousand people as well as serving
regional industries. Inaddition, approximately 40 outside groups and
15,000 people cach year use campus facilities.

Public services are offered in one of two ways: (a) community

an
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services to groups and organizations managed by the Director of
Continuing Education and Community Services and (b) public services
sponsored by grants and contracts, such as the Leadership Institute,
managed by the Executive Assistant to the President.

The College's activities are primarily focused on the local and
county levels. From there, the College moves out to interact with the
ANCA region and New York State, then on to Vermont and beyond.

Local governments, businesses, secondary education, New York
State, and health and human agencies are the groups on which Canton

College focuses its public service activities the most. Next in line are
economic development groups and military organizations, followed by
social services, environment, tourism, and agriculture, dairy, and
forestry agencies. Art and music organizations make the least use of
Canton’s public service activities.

An enhanced reputation and increased public support are the
major reasons for Canton College's involvement in public service
activities. These activities help the College generate community
support and raise external funds as well as strengthen the academic
mission. Finally, although professional and moral obligations and
requests from the community do affect its involvement in public service
activities, they are not primary motivating factors. Canton College's
activities are further reinforced by the links that are forged between
public service and its more traditional academic role as educator.
Many experiences garnered during the consultative process are trans-
ferred into regular instructional programs.

The College feels that its public service activities are greatly appre-
ciated, particularly because annual process and product evaluations
and other feedback received from clients indicate a very high degree of
satisfaction. These accolades,are coupled with a high incidence of
repeat business and continued external support, both strong indica-
tions of quality performance.

Based on records of Sponsored Activity during the past three years,
an increase in public service activity by the College has been noted.
Each year, new firms and people participate in addition to original
clients.

Among the barriers to promoting public service activities, Canton
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College considers heavy teaching loads and the reduction of state
support the greatest obstacles to further expansion of its activities.
Lack of resources also greatly inhibits expansion of public service
activifies.

Nevertheless, the College has taken steps to increase support for
public service over the past few years. These steps have included a
new strategic plan, mission and goals; new grants and maintenance of
existing grants; and new linkages with area schools such as the Liberty
Partnership Program and the new 1991-95 Tech Prep Initiative with
northern New York two-year colleges and BOCES (Board of Coopera-

tive Education Services).

Major Regional Development Activities

With strong support from its academic divisions and by focusing
on its areas of strength, several excellent programs the College has
encouraged economic development through SUNY Canton'’s major
initiatives include the Leadership Institute, begun in 1985; the Produc-
tivity Enhancement Program, the Rural Enterprise Alternatives
Projects, and the Small Business Learning Center, all begun in 1988; the
Fort Drum Executive Development Group, the World Bank/Singer
Projects, including one with Pakistan and one with Syria; and Regional
Planning for the Governor’s Regional Economic Reutilization Effort.
Some of these receive external funding in addition to support from the
College.

* The Leadership Institute is a training program to help leaders
become more effective. Program participants benefit from the opportu-
nity to polish job-related skills, improve work attitudes, and acquire
knowledge that can be internalized and applied in the work situation.
Local businesses that have made use of the Leadership Institute include
Kinney Drugs, Inc., Reynolds Metal, General Motors, Compas, Corning
Glass, Zinc Corporation of America, and Kraft. A Regional Pharmacy
Supervisor for Kinney Drugs, Inc. notes that of "all the conferences and
seminars I have attended, this is the only one that has completely held
my attention. This program is practical and well rounded with terrific
instructors.”

Another program under the sponsorship of the Leadership

-
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Institute is the Fort Drum Development Group which is an executive
development seminar series for the leadership of Fort Drum.

¢« The Productivity Enhancement Program offers industrial training
workshops for industry in northern New York. Topics have included
Industrial Motor Control, Basic Electronics, and Basic Machining
Principles. Area clients include the Potsdam Paper Company, Mitel,
Corning Glass, the Newell Manufacturing Company, and the Papyrus
Newton Falls Paper Company.

* The North Country Agricultural Initiative supports a series of
agricultural demonstrations that model diversification efforts in the
field of agriculture. These demonstrations are open to the public.

e The Small Business Learning Center is a cooperative effort of the
Business Department of the College and the Regional Education Center
for Economic Development of the New York State Department of
Education. It is designed to provide needed services such as individual
consultations, business plan formulation, financial assistance counsel-
ing and training information to prospective, new and established small
business owner-managers. The Small Business Learning Center has
held over 25 seminars and counseled over 160 potential entrepreneurs.
It has been noted that, without assistance from the Small Business
Learning Center, North Country Building Supplies would not be in
business today. Other small businesses assisted include Massena
Building Supply, Inc., the Madrid Hotel, Alex's Ice Service and the
Lisbon General Store.

* The World Bank/Singer projects involve custom-designed
training serving both faculty and students from Syria, Pakistan and
other Third World nations. Foreign faculty received training on the
design of laboratory sequences while students were provided with
applied practical training in automated manufacturing. These projects

supplemented theoretical engineering preparation programs.

College and Community Interaction

Canton College's involvement with the community starts at the
highest levels of the administration and filters down through the entire
campus. Evidence for this is seen in the active role played by indi-

viduai mmembers of the College's faculty and staff. For example, the
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Executive Assistant to the President is a member of the Private Industry
Council of St. Lawrence County; the Governor’s Regional Cabinet to
develop a Regional Economic Development Plan; the Council for
International Trade, Technology, Education, and Communication
(CITTEC); the Advisors to the Regional Education Center for Economic
Development; the Northern Technology Council; and a former mem-
ber of the Governor’s Manpower Planning Council. The Director of
Continuing Education is a member of the St. Lawrence Emergency
Services Council, Canton Chamber of Commerce, and the St. Lawrence
County Chamber of Commerce.

Other Canton College people serve on ANCA, chambers of com-
merce, and all service clubs (Lions, Rotary, etc.) For example, the
recently retired Vice President for Academic Affairs was the District
Governor of the Lions Club. In addition, the Presidency of the Canton
Lions Club is often filled by a Canton College person as is the Presi-
dency of the Canton Club.

Individuals from the local community serve on Advisory Commit-
tees for all curricula. Each program has a group of six to eight practitio-
ners who regularly advise on curriculum design, outcomes, facilities,
and resources. It is estimated that about 250 people from the commu-
nity serve in this capacity. The College has benefited greatly from their

involvement and advice.

Conferences/Workshops/Non-credit Courses

While committed to meeting community needs in a way that best
matches the different requirements of its clients, Canton College must
also make as efficient use of its resources as possible. Conferences,
workshops and seminars allow flexibility to meet individual needs
while insuring that the College's services are available to more than one
individual or group. Non-university clientele must represent a not-for-
profit organization before they may make use of Canton College’s
facilities. Certificates of insurance are also required for users of facili-
ties when active physical activity takes place.

Over the recent past, external groups that have made use of ser-
vices at the College include the New York State Department of Environ-

mental Conservation; the New York State Association of Educational
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Secretaries; the Northern New York Builders' Exchange; the St. Law-
rence County Chapter Association for Retarded Citizens; the New York
State Department of State, Division of Codes; the New York State
Department of Agriculture and Markets; the New York State Milk
Sanitarians; and the St. Lawrence County Planning Office and Cornell
University cosponsored a conference on Zebra Mussels Control.

Canton College is also proud of the training that it provides local
groups. General Motors Institute and Ford Motors are just two of the
many companies that have received specialized training.

The Office of Continuing Education and Community Service is also
frequently involved in planning conferences on local issues. For
example, conferences initiated included one on the Taylor Law to
update Labor and Management personnel; an AIDS forum for EMT's;
Food Service Sanitation Workshops; and an Interactive Teleconference
for Educators, Clergy and Funeral Directors entitled “When a Student
Dies."

Canton College’s list of credit and non-credit courses designed to
meet community needs is extensive. In 1991, the College offered
courses on Real Estate, Basic Emergency Medical Technician training,
Critical Trauma Care, Pediatrics Trauma Care, Auto CAD Drafting,
Commercial Loan Officer Development training, Civil Service Work-

shops and about ten other topics.

Faculty and Staff

SUNY Canton people strongly support the College's public service
activities. Their dedication and caring make these programs a success.
Individuals who are actively involved in various programs include Drs.
Eric Pellegrino and Arthur Hurlbut; Professors Edward Fay, Ronald
Meshurel, Way ne Clark, Fred Senk, William Lewis, Robert Jennings,
Mike Gordon, Thomas Dalton and Bruce Dartt; Mr. Boyd Jones; and
Ms. Diane Para.

In addition, faculty and staff have undertaken many studies that
have a direct impact on the region. Examples include "An Analysis of
the Impact of the College of Technologyi on Various Populations,” 1988
(a marketing study) and "The Ninth Decade of Change - An Organiza-
tional Development Study of Canton College of Technology - 1990."
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Both were internal studies done by Bryan ]. Felitto.

Further examples are * "Preparation and Properties of Uniform
Mixed and Coated Colloidal Particles,” Dr. Barlow Aiken, Professor of
Chemistry, 1990; and *" OVINE Genetics Research,” Dr. Carolyn Pierce
DVM, 1990. The asterisk denotes that external funding was received to
help complete the project or study.

Canton College does recognize faculty and staff who participate in
public service, although quality teaching is a principle value of the
school and the reward system for promotion is skewed toward this

end.

Canton College Students

Seventy-eight percent of Canton College’s student population
comes from the ANCA regio... Therefore, many students are predis-
posed to involve themselves in public service activities because of the
impact these activities have on their home communities. Students are
involved in community activities primarily through local fraternities
and sororities. Furthermore, the Civil Construction Engineering
Technology Club annually does the layout for the Ogdensburg Expo
and the Nursing Club does a Health Fair at the Ogdensburg Expo.
Finally, Veterinary Science students and assorted pets visit an area
nursing home one day a week .

Through its work with other schools in the area, the College has
taken steps to broaden the impact of its public service efforts. The
Liberty Partnership Program with area secondary schools is one way of
reaching at-risk students. PATS, STEP and CSTEP programs with the
State University College at Potsdam reach out to disadvantaged
student populations. Next year, a new initiative in Tech/Prep pro-
gramming with six northern New York two-year colleges, four BOCES
organizations, and area secondary schools wili offer Occupational
Education courses. The SBLC at Canton and SBDC at Jefferson Com-
munity College also work closely together.

In addition to the Liberty Partnership Program, the College makes
other efforts to reach local high school students including making
almost fifty scholarships availabie to local students. Furthermore,
eighty-five percent of students at the College receive some form of

financial aid.

Through its work with other
schools in the area, the Col-
lege has taken steps to
broaden the impact of its

public service efforts.
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Economic Impact

Canton College has a significant economic impact on St. Lawrence
County both in terms of dollars spent and the number of jobs created.
For 1991-92, the College employed 406 FTE (full time equivalent) staff.

The College's direct expenditure impact is estimated at $17.33
million and the indirect expenditure impact is $18.37 million, making
the total economic impact $35.70 million for 1991-92.

Contact People

Canton College of Technology
Canton, NY 13617

General Information, 315-386-7000

Bryan Felitto, Executive Assistant to the President, 315-386-7203

(on leave)

Eric Pellegrino, Coordinator, Leadership Institute, 315-386-7312
Edward Fay, Business Administration, 315-386-7428

Josephine Swift, Director of Continuing Education, 315-386-7102
Ron Meshurel, Project Director, Productivity Enhancement Program,
315-386-7217

Don Lyon, Director, Academic Development Program, 315-386-7309
John Pope, Director, Academic Computing Center, 315-386-7420
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Clarkson
University

Clarkson University's mission is

one of public service: primarily,
the education of men and women
for careers in engineering, science
and management. The impact that
our students, faculty and staff
have on the North Country extends
beyond the classroom. Clarkson

is exerting a major, positive

economic impact in our region.

Richard Gallagher

President
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Clarkson
University

Clarkson University was
founded in memory of Thomas
S. Clarkson, a northern New
York resident characterized by
his varied successful business
operations and his deep

concern for humanity.

The University's village
setting draws students who
seek a professional education
in a scenic, supportive

environment.

Brief Description of Institution

Clarkson, an independent university, is located in Potsdam (popu-
lation 11,000), an historic village on the Racquette River in northern
New York. Clarkson University was founded in memory of Thomas S.
Clarkson, a northern New York resident characterized by his varied
successful business operations and his deep concern for humanity. The
first building was completed and the first classes held for 17 young
men and women on September 2, 1896, at the Thomas S. Clarkson
Memorial School of Technology. In 1913, the charter was amended and
the name changed to the Thomas S. Clarkson Memorial College of
Technology. Steady growth and development rcsulted in the New
York State Board of Regents designating Clarkson a university on
February 24, 1984.

Today, Clarkson enrolls approximately 3,100 undergraduate
students and 400 graduate students. Life at the university is distin-
guished by three major characteristics: excellence of the faculty and
students, professional orientation of the curricula, and friendliness of
the people. The University’s village setting complements these charac-
teristics and draws students who seek a professional education in a
scenic, supportive environment. The University attracts intelligent,
motivated men and women with strong career interests in engineering,
management, the sciences, and technical communications.

The major organizational units at Clarkson are the School of
Engineering, the School of Management, the School of Science, the
Faculty of Liberal Studies, the Industrial Distribution Program, the
Graduate Schools, and the Division of Research. The 640-acre wooded
campus is the site of 37 buildings, and the University’s physical facili-
ties are valued at over $75 million.

The School of Management is accredited by the American Assem-
bly of Collegiate Schools of Business (AACSB), a distinction shared by
fewer than one in five schools nationwide.

The Schools of Engineering and Management offer a combined
program in the Industrial Distribution major that leads to careers in
technical sales, marketing, quality control engineering, or operations
and materials management.

The School of Science offers an interdisciplinary major in Industrial
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Hygiene - the study of health and safety in the workplace. This under-
graduate degree program is the only one of its kind in New York State.
Clarkson’s leadership role in regional technology, international

trade programs, regional economic development, manufacturing
systems, small business assistance, entrepreneurship, computer infor-
mation systems assistance, and education are the hallmarks of its value

to the community and its greatest strengths.

Significance of Public Service Activities

A major reason for the establishment of the school in 1896 was to
provide technical skills to the local workforce. Clarkson has continued
to maintain that tradition and commitment and, in fact, has made its
services available far beyond the local area to include the North Coun-
try region, the state and the world.

Clarkson's commitment is bolstered by the manner in which the
community at large appreciates its services. Over the past few years,
Clarkson has increased its support for public service activities by
leveraging corporate, government and University funds to pursue a
broader range of services.

These services and activities take place within a broad geographic
spectrum with primary focus on the ANCA region, New York State

and international areas, with special emphasis on Canada. The local
community and county are also important foci of Clarkson’s public
service activities.

Within this geographic spectrum, a further breakdown by type of
organization serviced can be made. Economic development organiza-
tions, secondary educational institutions and state government make
the most use of Clarkson’s public service activities. Businesses and
tourism agencies are next in line, followed by local governments; social
service agencies; environmental agencies; health and human services
organizations; and agriculture, forestry, and dairy organizations.

Clarkson lists many reasons why it is involved in public service
activities. Enhancing the University’s reputation, generating public
support and helping to raise external funds are among the most impor-
tant reasons. Strengthening its academic mission and fulfilling its

professional and moral obligations are also considered important.
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Contrasting all the positive reasons why Clarkson is involved in
public service activities are the factors that inhibit the University's
involvement. The lack of resources is considered the major inhibiting
factor to the University playing an even greater role in public service
activities. Least inhibiting is lack of public support.

The direction and control of these activities is overseen by various
offices which include the Office of the President, the Office of Executive
Vice President, the Office of Government Relations, the Center for
Advanced Materials Processing (CAMP), the Center for Continuing
Education, the Center for Canadian-U.S. Business Studies, and the
Admissions Office. Each of these offices covers a particular area of
Clarkson’s overall public service activities.

At the highest level, the Office of the President is responsible to the
Board of Trustees for all public service planning and programming.
The Office of the Executive Vice President oversees University staff
involvement in public services activities and is responsible for the
planning and oversight of the services provided by CITTEC, DANC,
NATCO, and CAMP.

Major Regional Development Activities

Clarkson has established several programs directed toward meet-
ing the region's technical, economic, educational, business and social
needs. In developing these outreach programs, the University has
utilized its strengths in various academic areas.

¢ The Center for Advanced Materials Processing (CAMP) is
designed to involve Clarkson further in a technology transfer program
that will aid regional economic development. Its mission is to perform
innovative research and conduct educational efforts involving the
processing of high-technology materials likely to be of interest to New
York State industry.

¢ Clarkson’s Center for Continuing Education coordinates all
summer programs as well as develops new continuing education and
public service programs. It also serves as a liaison between the Univer-
sity and external groups seeking the use of University facilities.
Throughout the year, the Center coordinates and sponsors conferences,

workshops and seminars on topics of special interest to the University

bi




—77

and to northern New York as well as to national and international
constituencies.

« The Center for Canadian-U.S. Business Studies is part of the
School of Management. It is designed to createan educational environ-
ment that fosters effective collaboration among business, government
and academic institutions and to support research involving issues
concerning Canadian-U.S. business relations.

o The Entrepreneurship Series of workshops is designed to attract
individuals who are interested in learning more about entrepreneur-
ship or who are currently in business and seeking opportunities to -
move to a new ievel of business activity.

e The Summer Manufacturing Program helps technical managers
and engineers develop the skills and knowledge to manage manufac-
turing resources to meet the challenges of global competition effec-
tively. This unique interdisciplinary program offers two courses each
summer for four to five years and awards the participants a Master's
Degree in Manufacturing Systems upon completion of the required
work.

e The Export Trade Demonstration Project is designed to help
businesses in northern New York and Canada take advantage of the
Free Trade Agreement. Through the use of market analysis, modeling
and expert consultation, the Project has helped a number of businesses
with cross-border trade.

« The Professional Engineer Review courses provide necessary
skills updating for employees of local industry.

« Clarkson University is a founding member of the CITTEC and
NATCO Boards which play an important role in encouraging economic
development in the region through the attraction of high-technology

business.

College and Community Interaction

Clarkson University and its people are fully involved in the local
community. This is reflected in the large number of organizations and
associations in which they have membership. These include ANCA,
the Potsdam Village Chamber of Commerce, the St. Lawrence County

Chamber of Commerce, the Heart and Stroke Support Group, the Fire
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Involvement with the commu- Department and Rescue Squad, CITTEC, NATCO, the Nursing Home

nity is a fwo-w ay street at Board, PTSA, Business and Professional Women, area school boards,
Clarkson as many local area Village/ Planning/Zoning Boards, the Canton-Potsdam Hospital
people p articipate in Clark- Board, United Way, Rotary, 4-H, Public TV/Radio, ROTC Toy Drive,
son activities. Music Theatre North, Lions, Potsdam Library, Kiwanis, Potsdam

Museum, Potsdam Neighborhood Center, Knights of Columbus, VFW
and DAV.

In particular, Clarkson people have made significant contributions
of time and effort to these organizations by accepting leadership roles
or holding office. Clarkson people have served as chairs of Rotary
committees; as members of the Board of the Potsdam Central School
District, Potsdam Village Trustees, advisory boards for area banks, and
the boards of trustees for other schools in the area; and as directors of
ANCA. |

Involvement with the community is a two-way street at Clarkson as
many local people participate in Clarkson activities. The School of
Science Pre-College Advisory Council includes five to ten pre-college
science teachers from area schools. Local area high school and college
teachers served on the organizing committee of the CCCE (Committee
on Computers in Chemical Education), National Computer Workshops,
the STS (Science, Technology, and Society) Workshop, and the NERM
20 (American Chemical Society North Eastern Regional Meeting)
Symposia in the summer of 1990. The Engineering Advisory Council
includes twenty-eight members from regional industries. Four of the
judges for the ASME (American Society of Mechanical Engineers)
Student Regional Meeting, held at Clarkson on April 18-20, 1991, were
from local industries. Projects from the Cormning Glass Plant in Canton,
New York have been used for Clarkson’s Integrated Design course for
many years (normally this involves approximately ten Corning em-
ployees). Additionally, students from A.A. Kingston Middle School in
Potsdam were used to judge toys designed by Clarkson’s Mechanical
Engineering students in April 1991.

Conferences/Workshops/Non-credit Courses

Clarkson is involved in a wide range of workshops and non-credit

Q courses that can best be presented in three different categories. First,

ERIC 63




there are the events which originate with Clarkson. These are usually
sponsored by a member of the faculty and staff and utilize many of
Ciarkson’s own resources. This category includes courses taught to
meet community needs.

The second category involves those events initiated by an outside
organization, but with significant participation by Clarkson faculty and
staff, and with the use of Clarkson's resources.

The final category includes events that are initiated by and for
outside groups with the University’s involvement usually limited to
providing facilities for these events. Clarkson allows the use of its
facilities by the public with the following guidelines: when not required
for campus community use, facilities are available ona fee-for-service
(direct cost) basis through the Office of Continuing Education or the
Athletic Department; each group must carry a $1 illion lability
insurance policy; and facilities are not available for political fund
raising.

In the first category, Clarkson has initiated a number of workshops
and conferences on local issues. Prime among these are the Clarkson
University/Key Bank Symposium or: “Canadian U.S. Economic Oppor-
tunities in Services and Investment: A Regional Perspective,” May 31,
1991; the President’s Symposium on Free Trade, October 1988; the
Research Experience for Undergraduates (REU); Project Challenge;
Summer Chemistry Research for Higfx Ability High School Students;
and the Faculty Outreach Pregram (faculty speakers available to high
schools in New York State).

Furthermore, students in Mechanical Engineering, along with a
faculty advisor, organized an ASME student regicnal conference, April
18-20, 1991, at Clarkson which was attended by approximately eighty-
five students and advisors from eighteen other Mechanical Engineering
Programs in the Northeastern UsS.

Clarkson's non-credit educational courses include SCOPES (for
high school students, held during the summer to allow the students to
experience college life and to learn about the range of careers available
to Clarkson graduates), Horizons, Saturday Enrichment, and Students
Tutoring on the Reservation. These programs are primarily designed

for middle school and high school students.
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Clarkson recognizes the

serious need for students

trained in all areas of science

and math.

Recognizing the serious need for students trained in all areas of
science and math, Clarkson feels the best way to encourage develop-
ment in these areas is to instill an interest in science and math in
children as early as possible. Clarkson is committed to a continuing
effort in reaching these children.

Courses taught for credit at Clarkson include the Summer Graduate
Program in Manufacturing Systems and Professional Engineer Review.

Clarkson has hosted a number of conferences that were initiated by
people from outside the Universitv. These include Assemblyman John
O'Neil's Symposium on Solid Waste Management Alternatives (1991)
and National Chemistry Day (one hundred and twenty students and
fourteen high school teachers representing thirty-seven high schools).
The Office of Continuing Education at Clarkson has also sponsored a 9
to 5 Workshop for the local chapter of 9 to 5 (an organization for office
and clerical workers), a Real Estate Seminar, and a Tax Law Seminar.

The Office of Continuing Education oversees the greatest number
of outside events. This Office has made Clarkson’s facilities available
for such groups as the Church of Latter Day Saints; Niagara Mohawk;
ANCA; Xerox Corporation; New York State Council for the Humani-
ties; Presbyterian Synod; St. Lawrence National Bank; New York State
Department of State; Independent Bankers Group; Combustion Engi-
neering; New York State Power Pool; Goulds Pumps; Adirondack
Discovery Group; Franz Joseph Haydn Seminar; Smithsonian Group;
Printers Seminar; Alcoa 25 Year Club Dinner; Potsdam Hospital Board
of Directors Meeting; Public Hearing on Hydro Plants (Niagara Mo-
hawk); St. Lawrence County Chamber of Commerce; First Church of
Christ Lecture; 3 R’s Teleconference; Small Business Seminar; and
NATCO; and, in the fall of 1989 and 1990, area high school
Superintendent’s Day conferences for science teachers in BOCES

districts were held at Clarkson.

Facuity and Staff

Clarkson takes pride that its faculty and staff are involved in public
service activities and encourages this participation in community
activities.

Clarkson faculty and staff also share their expertise with the local
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community through individual effort and through various public
service activities including CAMP. In fact, the CAMP Center and the
Entrepreneurship Series can be seen as Clarkson’s latest efforts to bring
individual faculty together with local entrepreneurs.

Examples of Clarkson people willing to share their knowledge are
Dr. Ralph Janaro (Preliminary Productivity Acsessment), Dr. Michael
Bommer (Preliminary Productivity Assessment), Dr. Brian O'Neil
(Management Consulting), Professor Mark Cornett (Marketing, Profes-
sional Development), Dr., Victor Pease (Organization Development), Dr.
Susan Raynis (Supervisory Development, Organizational Assessment),
Dr. Eugene Kaczka (World Class Manufacturing), Dr. Fredric Menz
(Economic Development Planning), and Dr. Donald Rosenthal (Chair of
Science Network for Teachers’ Learning Center).

Over the vears, Clarkson faculty and staff have conducted several
projects and studies on local issues. The following limited list gives
some idea of the broad range of these projects and studies. Those
marked with an asterisk received external funding. * Philip K. Hopke,
“Development of Multivariate Analysis Procedures for Ontario Air
Quality Data,” Grant #433G Ontario Ministry of the Environment; *
Thomas C. Young, Anthony Collins and Robert Sinsabaugh, “Investiga-
tions on Black Lake Water Quality,” St. Lawrence County Soil and
Water Conservation District: January 1989-March 1990; * Poojitha D.
Yapa, “Simulation of Vessel Traffic in St. Lawrence River,” U. S.
Department of Transportation, St. Lawrence Seaway Development
Corporation, October 1989-February 1991; *M. Petersen, “Study of
Stone Churches in St. Lawrence County”; * C. O’Brien, “Studies of
Lake Champlain and Canadian U. S. Relations”; *]J. Gravander,
“Management of Solid Waste in St. Lawrence County”; and J. Wojcik,
“Mohawk Culture and Business Culture.”

An important aspect of Clarkson’s public service activities are those
projects that Clarkson carries out in conjunction with other colleges and
universities in the area. Clarkson is especially pleased to make note of
the work it did with Potsdam College on the development of CITTEC
and NATCO and in two joint research projects with St. Lawrence
University, Potsdam College and SUNY Plattsburgh faculty on Cana-

dian U.S. economics and business issues.

§G
7
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faculty and staff are involved

in public service activities.

An important aspect of
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Clarkson makes every effort
to involve its students
through service fraternities,
ROTC and internships in

community service.

Clarkson Students

In addition to faculty and staff involvement in community service,
Clarkson makes every effort to involve its students in these services
through service fraternities, ROTC and internships. It should be noted
that twenty-seven percent of Clarkson's students come from the ANCA
region.

Clarkson takes its educational responsibilities very seriously and
has developed scholarship programs to encourage area high school
students to further their education. In particular, the University's work
with Native American students (sponsored by Clarkson in conjunction
with Alcoa and Kodak), the North Country Friends Scholarship Pro-
gram, St. Lawrence County Electrical Contractors Scholarship, and
Sisson Scholarship for North Country Residents, are projects on which
Clarkson has made special efforts.

Clarkson has also made efforts to promote partnership between
higher education and secondary/primary schools. These efforts
include programs to interest children in séience and math (such as
Horizons and Science Olympiad) as well as the donation of several

Zenith personal computers to area schools.

Economic Impact

Clarkson also makes a significant contribution to the North Coun-
try as its recently published economic impact study demonstrates. The
University's direct spending in the North Country comes to $30,520,000
with faculty and staff salaries of $20,911,000 and local Clarkson expen-
ditures of $5,247,000. Visitors to Clarkson spent an estimated
$1,659,000 in 1989-90. Clarkson is the fifth largest employer in the
county with nearly 666 full time employees. Its total economic impact

(direct and indirect) is estimated at $57 million.




Contact People

Clarkson University
Potsdam, NY 13699

General Information 315-268-6400

Edward Kear, Dean of Special Programs, 315-268-2321

Bobbye Williams, Director of Continuing Education, 315-268-6647
Fredric Menz, Director, Canada-U. S. Business Center, 315-268-6427
R. Thomas Williamson, Executive Vice President, 315-268-6445
Robert Wood, Director of Government Relations, 315-268-6474
Raymond Mackay, Director of CAMP, 315-268-2336

Albert Kanters, Director, Export-Trade Project, 315-268-2304
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Clinton
Community
College

Service to the community is high

on the agenda at Clinton
Conununity College. We pursue
with great enthusiasm ways in
which we can help build a stronger
and more viable North Country
through programs of education.

Our campus hosts, on about a
daily basis. various groups and
individuals looking to enhance
their knowledge and skills through
workshops, seminars and insti-
futes.

We are pleased that Clinton
Community College has come to
be recognized as the Center for
Educational Opportunity in our
geographic service area.

Jay Fennel BEST COFY avAiA2:

President

ERIC 6




Clinton
Community
College

The College assumes a
responsibility for the
improvement of the quai-
ity of life within Clinton
County.

Clinton Community
College maintains a ""Full
Opportunity’ admissions

policy believing that every
person with a sincere
interest in higher
education should be given
the opportunity to

experience college.

62

Brief Descriptian of Institution

Clinton Community College, a co-educational institution chartered
by the Clinton County Board of Supervisors in 1966, first opened its
doors in September 1969. Operating under the approval of the Board of
Trustees of the State University of New York, it is one of thirty locally
sponsored coinmunity colleges in New York State.

Clinton Community College, located in Clinton County four miies
south of the city of Plattsburgh on Route 9, lies in the midst of excellent
cultural and recreational activities. This area is known for its natural
beauty, popular resorts and invigorating temperate climate. It is only
about an hour's drive from Plattsburgh to Montreal to the north and to
Lake Placid to the southwest. Burlington, Vermont, is but a ferry trip
and short drive to the east.

Clinton College is committed to enhancing the well-being of each
individual by providing access to a college educational experience
which promotes the intellectual, social and personal development of all
who wish, and demonstrate the ability, to benefit. The College assumes
a responsibility for the improvement of the quality of life within
Clinton County and seeks to link its programs of study to the needs of
individuals, businesses, organizations and the community.

To fulfill its mission, the College will offer and continue to develop
university parallel programs, terminal associate degree programs, and
other approjpriate career programs. The College is also committed to a
wide range of courses, workshops and seminars appropriate for job
skills development, leisure time activities, and healthful living, as well
as to provide opportunities for community enrichment.

Clinton Community College maintains a "Full Opportunity”
admissions policy. The College believes that every person who has
demonstrated a sincere interest in higher education should be given an
opportunity to experience college level study. Persons who have been
employed, in military service, raising families, or in another college
after high school graduation are encouraged to apply for either full-or
part-time study. Equivalency diplomas which meet New York State
standards are considered in lieu of high school graduation. Students
who demonstrate the ability to benefit as determined by testing; may be

considered for admission. Currently, 2,136 students are enrolled at
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Clinton Community College.

Through its strengths in the areas of assistance to small businesses,
local governments, social and health services, computers, and educational
and training programs, Clinton Community College seeks to meet com-

munity needs and fulfill the service component of its mission.

Significance of Public Service Activities

Clinton Community College’s active involvement in public service
activities is a reflection of the central role these activities have in the
College’s institutional mission. They are further reflected in the approxi-
mately $500,000 Clinton Community College spends annually in support
of public service and, in the fact that, over the past few years, Clinton has
made an effort to increase its activities. This increase in the level of
activity is a result of grants secured, better institutional linkage with the
local community and businesses, and a more clearly defined institutional
missicr.

The College has chosen to focus primarily on communities located
within Clinton County. The ANCA region and New York State, while
still considered important, use Clinton Community College's services less
frequently.

The organizations that use the College's services most include: local
government agencies and social service agencies. Businesses and second-
ary education are next in line followed by economic development organi-
zations; art, music, and cultural organizations; environmental organiza-
tions; tourism agencies; health service organizations; and New York State.

Generating public support and strengthening the academic mission
are the two most important factors underlying Clinton Community
College’s involvement in public service. Professional and moral obliga-
tions also constitute an important reason for these activities, followed by
an enhanced reputation, help in raising external funds, and demand from
the local community.

Clinton Community College considers that its activities are very much
appreciated and this makes continuing support rewarding on many
levels. However, a lack of resources greatly constrains the College's

ability to increase its involvement in this area.

Clinton Community College’s
active involvement in public
service activities is a reflec-
tion of the central role these
activities have in the College’s

institutional mission.

Generating public support
and strengthening the
academic mission are the
two most important fac-
tors underlying Clinton
Community College's
involvement in public

service.




Clinton Community
College considers that its
activities are very much
appreciated and this
makes continuing support

rewarding on many levels.

The College has become a
vital part of the local

community .

The Division of Continuing Education is responsibie for overseeing
all public service activities and acts as the initial contact point with

community organizations.

Major Regional Development Activities

Clinton Community College is involved both as an active partici-
pant and as a sponsor in many public service initiatives. In the devel-
opment of various outreach programs, Clinton Community College has
tried to assess the community needs and respond to those needsina
responsible manner, keeping in view the College's limitations. The
College focuses its energies on providing training to the local
workforce, adult education, small business assistance, and consulting
and technical assistance to local governments and other non-profit
organizations. In the process, the College has become a vital part of the
local community and provides whatever assistance it can to promote
regional economic and social development.

Clinton Community College has recently established a Small
Business Development Center funded by the State University of New
York. This Center provides consulting and training services to indi-
vidual businesses needing help to develop business plans, find venture
capital sources, design marketing strategies, develop products, deal
with government regulations, and other specialized assistance. This
assistance is available not only to new and emerging businesses but
also to existing ones.

Similarly, the Colleg= has joined the network of RSI's through the
New York State Office of Rural Affairs. Through the RSI, the College
expects to make the services of its faculty and staff available to locai
governments, economic development organizations, human and social
service agencies, etc. in a wide variety of areas. Since both the Small
Business Development Center and the RSI are recent initiatives, they
still have to define specific roles.

Clinton Community College played a leadership role in a recent
community needs assessment which was used to determine the needs
of local businesses for employee tiaining, and the needs of individuals,
especially high school students, for education and training. The needs

assessment results strengthened the College's commitment to provide
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continuing education opportunities to the adult population of the Clinton Community
community. In particular, Clinton Community College strongly sup- College strongly supports
ports the Clinton County Literacy Volunteer program by providing the Clinton County
housing for the program and funding for teachers to train volunteers. Literacy Volunteer
program by providing
College and Community Interaction housing for the program
Through involvement with various local and county associations and funding for teachers to

and organizations Clinton Community College maintains links with the train volunteers.

community. This involvement starts at the top with President Fennell

and moves out to the other offices of the College. In fact, President

Fennell serves on many community organizations.

Clinton County Area Development Corporation has Clinton Com-
munity College people on its board, as does the Private Industry Council
(Access), BOCES, United Way, the Clinton County Council on the Arts
and the Champlain Valley Management Club. In addition to board
members, the President of the Business and Professional Women’s
Organization is from Clinton Community College. The Vice Presidents
of the Plattsburgh Kiwanis and Big Brothers/Big Sisters of the North
Country are also Clinton Community College people.

In turn, the College asks people from the community to be involved
with the College on various committees and boards. These include the

Clinton Community College Foundation, the Business Advisory Com-

Approximately 100-150

mittee, the Nursing Advisory Committee, the Medical Laboratory people from the community

Technology Committee, the Vocational Advisory Committee, the share their time and energy
Criminal Justice Advisory Committee, the Retired Senior Volunteer with the College.
Committee, and the College Planning Committee. Approximately 100-
150 people from the community share their time and energy with the

College in this way.

Conferences/Workshops/Non-credit Courses

Over the past few years, Clinton Community College has seen an
increase in the number of conferences and workshops, s0 much so that
the College plans to promote itself as a conference center. The impetus
for these conferences and.workshops comes from both internal and

external sources.




Clinton Community
College plans to promote
itself as a conference

center.

Part of the College's adult

education outreach

programs involve credit

and non-credit courses on

a wide variety of topics.

The College has initiated conferences and workshops on such topics
as literacy in the workplace and Earth Day and has used educational
television to broaden the impact of these programs. Clinton Community
College also uses things like the Wednesday Concerts on the Bluff to
strengthen the links between the institution and the community.

External organizations have initiated conferences and workshops
using the College's facilities and resources to explore issues about the
environment (Hazardous Materials and Waste), health and human
services (Substance Abuse and Medical Laser Technology) and the
community (Clinton County History.)

Clinton Community College has also organized training for Com-
puter Literacy, Handling the Difficult Employee, Enhancing Your
Clerical Skills, and Team Building,.

Part of the College's adult education outreach programs involve
credit and non-credit courses on a wide variety of topics. Clinton
Community College offers courses in computer assistance such as
autoCAD, computer literacy, dBase llI+, Louts 123, WordPerfect; finan-
cial planning: bed and breakfast operations, investing, tax shelters, how
to pay for college; health and human services: caregivers of the elderly,
co-dependency, RN review, youth in crisis, CPR, first aid for parents;
environmental issues; job skills: choosing a career or college, getting the
job, resume writing, presentation skills, keyboarding, Grade C Water
Operator's Certification Course, notary public; management and leader-
ship skills: situational leadership, team building; arts and crafts: basket
weaving, sketching, photography, oil painting, pottery, quilting, and
sewing; and others: auctions, genealogy, French, driver's education, car
maintenance and repair, sign language, cross country skiing, golf,

martial arts, tennis, wine.

Faculty and Staff

In many ways, Clinton Community College’s success in public
service activities is largely due to the caring attitude of its people. This
attitude is shared by most within the College. To further encourage this
involvement, Clinton Community College has made public service part
of the evaluation process.

Particular members of the faculty and staff who provide technical

74




and other assistance to the community are a mainstay of the College’s
activities. These people include Chris Fort‘f (computers), Dave Swarts
(employee supervision), Diane Adamson (office technology), David
Locascio (statistical analysis), Albert Cordes (electronics and computers),
Agnes Pearl (nursing), and Carol Barnett (medical laboratory technol-
ogy.)

Finally, Clinton Community College and Plattsburgh State, because
of their close physical relationship, have involved faculty and staff in
joint projects such as the one in 1991 devoted to exploring ways in which
Science, Industry, Technology, and Education (SITE) may work together.

Clinton Community College Students

Clinton Community College also encourages its students (ninety-
five percent of whom come from the ANCA region) to give something
back to the community through practica and internships, both voluntary
and paid, and the development of strong clubs for worthwhile causes.

The High School /College Committee, instituted by President
Fennell, meets every six to eight weeks throughout the academic year to
address cooperative efforts between Clinton Community College and
area high schools. A particularly successful effort has been the High
School Enrichment Program. Here, college-level courses are uffered
each semester at selected high schools. Further encouragement is given
to high school students seeking to continue their education through
scholarships. Academic Excellence Awards and the approximately
$40,000 of scholarships funded annually through the College Founda-

tion are two prime examples.

Economic Impact

Clinton Community College's economic impact study indicated that
the total direct expenditures incurred by the College, its employes,
students and visitors is estimated at $17.26 million for 1990-91, and
indirect expenditures are estimated at $36.25 million, making the total
economic impact of the College on Clinton County equal to $53.51
million. In addition to the FTE staff of 182 which the College has on its
payroll, it is estimated to have created an additional 1 328 jobs indi-

rectly.

Clinton Community
College’s success in public
service activities is largely
due to the caring attitude
of its people.

Clinton Community
College also encourages its
students to give something

back to the community.




Contact People
Clinton Community College
Route 9 South

Lakeshore Rd., RR #3, Box 8A
Plattsburgh, NY 12901 - 9573

General Information 518-562-4100
Sue Taylor, College Relations, 518-562-4160
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i higher education at the associate; baccelmaﬁe and. sastor's d&gree
- “levels throughout the State of New York aud beyond. T College's
central purpose is to expand access to higher education for students,
primarily adults, who choose alternatives ta the fived schedule, place,
program aud structure of campus-based education. This purpose s met
through & variety of approaches to teaching and ieanwg,bwiadiug
guided independent studies, graup studies, applications of computer and
video technologes, expenential learning, ana coiiaboravion with SUNY
and other organizations. :
As & comprehensive public college, Bmpsmstatc Coilegchas & special
responsibility to engage with contemporary ; msaa tohely the public,.
through its organizations, ta build and & mpwu the qnahtg' of life in New :
York State. In daing so, the College will addréss students’ personal goaals .
for learning so that they may exercise greater uif»ddmtiox in their-
careers, will expand educational opportunities to maintain a skilled and .
knowledgeable workforce, and will contribute to the growth and prosper- -
ity of the State as a free, healthy aud humane euvirannent within which
ity citizens live and work. We recommit ourselves to these tasks. iST ﬁupv Av MMBLE
James W. Hall
President -
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Empire
State
College

Empire pioneered the use of
individual plans, independent
learning, and advanced
standing for learning acquired
on the job.

The College was the first
public non-traditional
institution to receive vegional
accreditation and among the
first in the United States.
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Brief Description of Institution

Since its founding in 1971, Empire State College has established
itself as a national leader in providing non-traditional education for
adult students. It has pioneered the use of individual plans of study,
independent learning arrangements, and advanced standing for
college-level learning acquired on the job and in other life experiences.
Its associate's, bachelor's and master's degree programs are recognized
both nationally and internationally for their innovative, student-
centered approach to learning,.

The College was the first public non-traditional institution of
higher education to receive regional accreditation and among the first
of its kind in the United States. Additionally, the College's programs
are registered by the New York State Education Department.

Faculty members of Empire State College bring a diversity of
strengths to the College, not only in their own disciplines, but also in
the special one-on-one tutorial mode of instruction which the College
offers. Nearly all of the full-time faculty have Ph.D.s or other terminal
degrees. Many have received grants and awards for distinguished
teaching and /or research. Empire State College faculty members are
uniquely experienced and suited to work with adult learners.

The students who come to Empire State College are mature, highly
motivated, and capable of working independently. They range in age
from eighteen to eighty, with an average age of thirty-seven. Many
come to the College with well-defined personal and professional goals.
They cite the flexibility and student-focused approach of the College as
major factors in their decision to attend Empire State.

Upon enrolling in the College, each student is assigned a mentor —
an Empire State College faculty member - who helps the student plan
and coordinate a course of study. The College calls its faculty members
" mentors” because their role is broader than that of instructors in most
other colleges and universities.

Most recently, Empire State College launched the National Center
on Adult Learning to support research activities and programs in the
expanding field of adult learning,.

The College's strengths in regional health planning, environmental

analysis and planning, social services planning for the disabled, and
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training and program design for workforce development are geared to

Recently, Empire State
meet the needs and concerns of both non-traditional students and the College launched the National

community. Center on Adult Learning.

Significance of Public Service Activities

The College believes providing higher education itself should be
considered a public service. The mission, structure and methods of
Empire State College — serving adults throughout New York State —
seem especially to have that orientation. The College believes that it
provides an important service to the residents of the region and state.
The opportunities available through Empire are unmatched by any
other institution in the state. Ever as it focuses most of its energies on
meeting the challenge to provide educatioral opportunities to the

community, Empire notes that it also devotes time and resources to

other aspects of community involvement and views itself as an impor-
tant part of the local commurity and region.

Specifically, Empire State has reviewed and strengthened its
mission statement and established an Office of Continuing Education
and Public Service to oversee all such efforts by the College. The The College believes
importance of public service activities to the College is reflected in its providing higher education
staff's active involvement in these activities. itself should be considered a

Based on the responses to the questionnaire, the local community, public service.
the ANCA region and New York State are the most important geo-
graphic foci of Empire State's public service activities.

Dividing the community into types of organizations, Empire State

notes that businesses and social service agencies make the most use of

its public service offerings, followed by New York State. Local govern-
mental agencies, economic development organizations, and health
service organizations use the services to a lesser degree and finally,
agricultural, forestry and dairy organizations make almost no use of the
College's services.

Empire State feels that, while its services are appreciated by the
community, more could be done to improve community understanding
of the College's services and hence increase commaunity appreciation to

a level commensurate with Empire State's activities.

L The Colfege undertakes these activities for a number of reasons. ")
ERIC i
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Empire State feels more
could be done to improve
community understanding of
the College's services and
increase community

appreciation.

Empire is involved with the
NYS Mentoring Program
both current students and
alumni are encouraged to

serve as role models.
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Enhancing public reputation, generating public support, and strength-
ening the academic mission of the College are the three most impertant
ones. That the activities can also help to raise external funds and to

meet professional and moral obligations are seen as secondary reasons.

Major Regional Development Activities

Given the uniqueness of the institution, it is no surprise that
Empire devotes considerable time and effort to finding innovative
methods to meet the educational and service need's of its highly moti-
vated, diverse and mature student body. The creative use of educa-
tional technology and the mentor system whereby each student is
guided throughout his/her time at the college by a faculty member are
two such examples.

Empire State’s major initiatives include:

* Outreach activities through the SUNY /North Country/Fort Drum
Educational Services Consortium (Watertown-Fort Drum)

* Washington County Headstart which is an educational project for
child care trainees (Saratoga)

* NYS Mentoring Program where both current students and alumni are
encouraged to volunteer for statewide service as role models.

* The National Center on Adult Learning to support research activities
and programs in the expanding field of adult learning.

» Workforce development for business and industry in New York State:
Empire State works in partnership with major employers such as New
York Telephone, Niagara Mohawk and General Electric, as well as with
more than 100 small businesses to promote both non-credit and credit
bearing educational programs for workers.

* Increased access to higher education, particularly in regard to the use
of educational technologies: Empire State's new upper division busi-
ness program, delivered statewide by satellite to SUNY two-year

colieges, is a fine example of the potential use of technology in educa-

tion.

College and Community Interaction

Empire State's community involvement is a three-pronged cffort

that allows the College to play more than one public service role. Asan
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institution, Empire State is a member of a number of important com- The College involves

munity organizations. The Board of the Joint Council of Economic community people with
Opportunity, the Hudson-Mohawk Association of Colleges and Empire State on the
Universities, the Capitol Region SUNY Consortium, the Southern Foundation Board and on the
Adirondack Library System, the Mohawk Valley Library System, the College Council and in

SUNY Fort Drum Consortium, and local Chambers of Commerce are fund-raising

the main organizations to which the College belongs.

The second part of community involvement takes place at an
individual level. Members of the Empire State faculty, staff and
administration involve themselves with local organizations and often
play leadership roles. For example, the Chair of the Montgomery
County Task Force on Ethics is an Empire State person. Further

examples include Empire State people who are members of the Board

of Directors for the Montgomery County Cornell Cooperative Exten-
sion, the Amsterdam School District Vocational and Occupational
Education Commission, the Capital District Medical Ethics Concernied
Citizens Group, the Agency Planning Committee for HSA (Health
Systems Agency) of Northeastern New York, the Chair of the AIDS
Coalition, the President of the Lake Champlain Chapter of Trout
Unlimited, the Clinton County Environmental Health Citizens Advi-
sory Committee, and the Ausable River Study Association.

Third, the College involves community people with Empire State.
Local people are on the Foundation Board and on the College Council.
Area leaders also participate in fund-raising and in organizing fund-

raising events.

Conferences/Workshops/Non-credit Courses

To meet other areas of need, Empire State often holds conference
workshops on a variety of subjects of local interest. Some of these are
prompted by outside requests and some are initiated by the College.

Of those organized to meet an outside request, the Annual Federal
Teleconference on AIDS is an excellent example. Utilizing the
SUNYSAT downlink, this teleconference allowed a small group of area
health providers access to informz.don and contacts at a national level,

something that would otherwise have been unavailable to them.

Q . . .
: Efforts by Empire State le have resulted in the followin, - .
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To encourage further
participation faculty and
staff receive recognition in
renewal, tenure, and
promotion, and discretionary

pay decisions.

The College encourages
projects and studies on topics

of regional interest.
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workshops and seminars: a public series on nuclear policy in New
York State regarding the reopening of the plant in Oswego; leadership
of a Hudson-Mohawk faculty seminar on teaching critical thinking;
and participation in the right-to-die panel for the Bicentennial Commis-
sion on Constitution sponsored by Assemblyman Paul Tonka. The
College has also held training workshops for staff members of local
organizations and businesses and allows the public to make use of its
facilities.

Because of Empire State's particular emphasis on individualized
non-traditional programs, many of which have a public service focus
or component, the College is unable to list all the credit or non-credit
courses made available to the public. It estimates, however, that ten
percent of all instruction in the ANCA region by Empire State fits this
description and adds up to approximately 1,000 credits per year.

Faculty and Staff

To encourage further participation, public service activities by
Empire State faculty and staff receive formal recognition in faculty
reviews for renewal, tenure and promotion, as well as in discretionary
pay decisions.

The following list of Empire State faculty and staff gives an indica-
tion of the range of technical assistance and expertise available to the
public: Dr. Mariene Evans, regional health services and planning; Mr.
John Spissinger, environmental analysis, protection, and planning; Dr.
Francis Mercer, services for the disabled and learning impaired;

Dr. Douglas Johnstone, business and education partnerships; Dr.
Michael Andolina, ethics in government, civic leadership; Dr. Andrew
DiNitto, public affairs, governmental efficiency, ethics in government;
Dr. Ray Spum, services to military persornnel and their families; Ms.
Dorothy Larson, services to Native Americans; and Dr. Mary Noll
Morgan, services to Head Start agencies.

In addition to individual faculty and staff providing individual
aid, the College encourages projects and studies on topics of regional
interest that may have a far reaching impact. These have included:
"Job Involvement in Professional Bureaucracy," a study completed on

job satisfacticn of 110 faculty in Plattsburgh, NY (1986); a paper in
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press (to be published in International Journal of Social Science and

Medicino) entitled, "Trends in Spatial Dimensions of the Long Term
Care Delivery System"; a study of 19th century local politics in the
Village of Clinton, NY; formation of an agreement between the
Adirondack Park Agency and the Department of Environmental
Conservation on fishery management guidelines for wilderness,
primitive and canoe areas in the Adirondack Park; participation in an
environmental impact statement for sea lamprey control of Lake
Champlain; participation in the Ausable River Study Association with
National Park Service and Soil and Conservation Services; river
cleanups on Ausable and Saranac Rivers; and fishing education pro-

gram for use in Clinton County.

Empire State College Students

Empire State students are involved in internships, research projects
and development projects as a regular (and frequent) feature of
learning contracts. And, as mentioned above, many o. the individual-
ized programs have a public service focus or component which allows
for further student involvement. Because of the College's special status
as a non-traditional school, students come from all over with only

seven percent from the ANCA region.

Economic Impact
No formal study has been undertaken to determine Empire State's
economic impact. Regional Center Deans have been asked to develop

materials to highlight thie aspect of the College’s irapact.

Contact People
Empire State College

State University of New York
One Union Ave.

Saratoga Springs, NY 12866-4309

-y
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Empire State students are
involved in internships,
research projects and

development projects.
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General Information 518-587-2100

Dr. Hugh Hammett, Dean, Office of Continuing Education and Public
Service, 518-587-2100.

Dr. Douglas Long, Associate Dean for Program Development, Continu-
ing Education and Public Service, 518-587-2100.

Dr. Douglas Johnstone, Dean of Statewide Programs, 518-587-2100.
Diana Calher, Interim Director of College Relations, 518-587-2100.

Dr. Marlene Evans, Mentor, Saratgoa Springs, 518-587-2100.

Mr. John Spissinger, Mentor, Plattsburgh, 518-587-2100.




- Fulton-

- Montgomery
- Community
- College

John Gardner said “Young potential

leaders need the opportunity to engage in
off campus volunteer activities, they need
the opportunity to lead. Such opportuni~
ties can readily be set up by Community
Colleges.” Commitinent to community
service and volunteerism is viewed as a
responsibility of vitizenship at Fulton-
Montgomery Community College. It is a
joyfui responsibility that builds leadership
skills and commitment ta humanity.
Service learning. as a component of the
curricylum, is extremely impartant ta
butlding a lifelong commitment to seroing
the community. Volunteerism and com-
munity service by facwity, staff and stu-
dents at Fulton-Montgomery Community
College can also enhance the college/
community partnership.

Jacqueline D. Taylor

President-elect




Fulton-
Montgomery
Community
College

The goal of the College is to
meet local needs and provide
services through low cost,
quality education. The
residents of the two counties
are encouraged to use the
services and facilities of the

College.

FMCC plays a critical role in
providing technical and other
assistance to local businesses,

governments, and various

community organizations.
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Brief Description of institution

Fulton-Montgomery Community College opened its doors in
September, 1964, and became the twenty-seventh two-year institution
in the State University system. Located halfway between Johnstown
and Amsterdam, the campus is situated in the foothills of the Adiron-
dack mountains. Albany, the state capitol, is approximately forty miles
southeast of the campus. This setting allows students to enjoy a wide
variety of cultural, historical and recreational activities.

The goal of the College is to meet local needs and provide services
through low cost, quality education. The residents of the two counties
are encouraged to use the services and facilities of the College.

FMCC prides itself on being an open-admission college which
attempts to deveiop in its students that spirit of inquiry which charac-
terizes the educated individual. The College seeks, through compre-
hensive offerings, to expand awareness of others, challenge prejudice,
foster civic responsibility, promote appreciation of the arts, improve
earning capacity, and strengthen a sense of purpose in life. This
mission is supported by a faculty and staff whose primary concern s
the providing of high quality instruction and education services.

Fulton-Montgomery’s flexibility in meeting area business and
industry training needs and its ability to provide technical assistance
combined with a knowledge of local conditions, allow the College to
play a special role in the community. Strengths in training programs in
the areas of team building, quality assurance, computerization, manu-
facturing techniques, and safety are the tools used by FMCC to fulfill
that special role.

Significance of Public Service Activities

As the only college in Fulton and Montgomery counties, FMCC
plays a critical role in providing technical and other assistance to local
businesses, governments and various community organizations.
FMCC was chartered by the Fulton and Montgomery Boards of Super-
visors to serve the two counties and it has made public service an
important part of its mission. The College strives hard to meet the
increasing demands placed on its resources by the communities it

Serves.
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The Office of Continuing Education, under the direction of Dr. FMCC is careful to focus its

Anna Weitz, Dean of Student and Community Services, oversees the public service activities on
majority of the College's community outreach activities. This Office is the types of organizations
responsible for providing non-credit educational courses and assisting which can best benefit from
in the organization of workshops and seminars to meet community its strengths in the areas of
needs. Specific business and industry training needs are met by the economic de‘velopment and
Business and Industry Center, which is also overseen by the Dean of social services.

Student and Community Services. Overall direction and support for
the College's public service activities come from the Office of the
President, the Vice President, the Dean of the College, and the two
Academic Deans.

FMCC is careful to focus its public service activities on the types

of organizations which can best benefit from its strengths in the areas

of economic development and social services. These organizations are
businesses, economic development groups, local governmental
institutions, social service agencies and secondary education. Other
organizations which make use of the College's services are tourism
agencies; health service organizations; environmental agencies; art,
musi, and cultural organizations; and agricultural, forestry and dairy
groups.

Like other colleges, FMCC finds its involvement in public service
activities rewarding. For example, these activities help enhance the
College's reputation, increase public support, strengthen its academic

mission, fulfill its professional and moral obligations, and help it

respond to pressure from the local community. Furthermore, the The Co llege finds the lack

College uses community services to further enrich learning experi- of money to be the major

ences for students and faculty. barrier in its playing an even
The College estimates it spends approximately $150-175,000 greater ro le in public service

annually in support of public service activities (both directly and activities.

indirectly). FMCC has also looked for funding from other sources

such as grants and contributions. The College finds the lack of money

for programs and staff, however, to be the major barrier in its playing

an even greater role in public service activities. The College has been

unable to undertake any major new initiatives because of the shortage

of resources.

l: l{fC FMCC finds that public service activities and ‘he role it plays in &
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The Business and Industry
Center is engaged in meeting
area business and industry
needs through a series of

training/retraining seminars.

The Excellence in Teaching
Institute works in close
cooperation with area pri-
mary and secondary schools
to offer training workshops
geared to the needs of area
teachers.
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improving the quality of life are very much appreciated by the resi-

dents of the two counties.

Major Regional Development Activities

Keeping with this commitment to serve the residents and busi-
nesses of the two counties, the College makes its faculty and staff
available as much as possible. The nature of the assistance provided is
linked with the academic programs of the College and the areas of
expertise of its faculty and staff. Specifically, FMCC has undertaken the
following initiatives:

¢ The Business and Industry Center is engaged in meeting area
business and industry needs through a series of training/retraining
seminars. Specifically, it has helped budding and existing entrepre-
neurs by enhancing productivity, building workforce skills, making
business plans, providing computer assistance, and improving business
organization and quality management. FMCC also plans to develop a
training consortium for small businesses in partnership with Fulton
and Montgomery Counties’ Chambers of Commerce.

* The Excellence in Teaching Institute works in close cooperation
with area primary and secondary schools to offer training workshops
geared to the needs of area teachers. In 1992, the workshop was
devoted to strengthening elementary school teachers’ math and science
instructional techniques. Support for the development and production
of this program was provided by a grant under the Dwight D.
Eisenhower Title IIA Higher Education Competitive Inservice Program
administered by the New York State Education Department.

* The Office of Continuing Education offers credit and non-credit
courses designed to meet community needs. FMCC uses off-campus
sites for some of its non~credit courses to reach the residents of far-off
communities. These non-credit courses have included recreational
programs and computer instruction in high school facilities in central
and western Montgomery County, drivers' education in the City of
Amsterdam, and various levels of EMT/EMS training throughout the
two-county service area. Business and industry training is typically
delivered at the employer's work site. This programming has been
provided to over fifty employers throughout Fulton and Montgomery
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counties. Credit courses have also been offered at off-campus sites.
Most recent examples include courses at GTE Telephone operations in
Johnstown and in Schoharie County for the staff of the Association of
Retarded Citizens.

College and Community Interaction

FMCC is associated with a number of major public service groups
including Rotary, Fulton County Regional Chamber of Commerce,
Fulton County Economic Development Corporation, Montgomery
County Economic Development Corporation, Montgomery County
Chamber of Commerce, area Senior Citizen Organizations, the two
counties' Offices for the Aging, Cornell Cooperative Extension - Mont-
gomery County Office, Private Industry Council of Fulton-Montgom-
ery-Schoharie Counties, the two counties' EMT Councils, Kiwanis, and
the Gloversville YMCA with whom the College jointly operates the
campus child care center for children of students and members of the
community.

This association stretches beyond institutional involvement and
includes individuals from FMCC's faculty and staff who often take
leadership roles within these organizations. Examples include: Board
of Directors, Private Industry Council of Fulton, Montgomery and
Schoharie Countics, c.; Board of Directors, Fulton County Regional
Chamber of Commerce; Board of Directors, Nathan Littauer Hospital;
Gloversville and Mayfield School Boards; Board of Directors,
Johnstown YMCA; and Board of Directors, Amsterdam Memorial
Hospital..

Career and technical education advisory committees involve local
professionals whr work with the Academic Dean and provide guidance
for the role FMCC plays in the community. Local people are also often
involved with the Admissions Advisory Committee, while others teach
non-credit courses, serve as classroom and student services program
presenters, supervise interns, and serve as members of the College’s
Foundation Board of Directors. All in all, over 200 local residents are

formally involved with FMCC in various roles.

Local people are also often
involved with the Admissions
Advisory Committee, while
others teach non-credit
courses, serve as classroom
and student services program
presenters, supervise interns,
and serve as members of the
College’s Foundation Board
of Directors.




In the 1991-92 academic year,
the College initiated over
thirty conferences and

~ workshops which were
attended by almost 2,000
people.

FMCC also offer< some of
these non-credit courses at
off-campus locations in
Amsterdam, Canajoharie,
Fort Plain, Fonda-Fultonville
and Johnstown to reach more

of its service area.
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Conferences/Workshops/Non-credit Courses

As part of FMCC's efforts to meet community needs, many confer-
ences and workshops are held at the College each year. These confer-
ences and workshops are divided into two types — those initiated by
the College and those by community organizations.

The conferences and workshops initiated by the College have
covered a broad range of topics. In the 1991-92 acadentic year, the
College initiated over thirty conferences and workshops which were
attended by almost 2,000 people and featured the following: Women's
Health Center Information Sessions, Alcoholism Information Sessions,
Tech Prep Teleconferences, Youth Leadership Meetings, FMCC/BOCES
Science Workshops, and Self Defense Demonstration sessions.

In response to requests from community organizations, in the 1991-
92 academic year, FMCC hosted about forty-five events which were
attended by nearly 5,000 people. These events were initiated by such
organizations as the Fulton County Civil Service, the Montgomery
County Chamber of Commerce, the Sacandaga Swingers, the
Waterville Union Free School, the Tri County Counselors Association,
the Southern Adirondack Club, Senior Citizens Centers in both coun-
ties, the area BOCES, and the area Private Industry Council.

Furthermore, FMCC offers many community service, non-credit
courses to meet local needs. These cover business and economic
development topics: Business Letters, Introduction to Investing, Prin-
ciples and Practices of Real Estate, and Estate and Retirement Planning;
health and human services: Family Day Care Provider Training,
Certificd Nurse Assistant Program, and EMT Training; and a variety of
other topics such as recreational activities, home and car maintenance
and repair, foreign languages, and computers.

FMCC also offers some of these non-credit courses at off-campus
locations in Amsterdam, Canajoharie, Fort Plain, Fonda-Fultonville and
Johnstown to reach more of its service area. In addition, FMCC student
vans make regularly scheduled stops in the Johnstown, Gloversville
and Amsterdam areas during morning and afternoon hours with a $1
charge per ride.

Considering the level of staffing, the time and energy that goes into

organizing these conferences, workshops and courses places tremen-
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dous demands on the Office of Continuing Education. That FMCC Faculty and professional staff

continues to host these corfeences and workshops shows both how public service activities are
important community service is to the College as well as the depth of considered as part of the
its commitment to the local communities. review process for promotion,

reappointment and tenure.
Faculty and Staff

Faculty and professional staff public service activities are consid-
ered as part of the review process for promotion, reappointment and
tenure. The public service orientation of this review process is the main
mechanism by which FMCC encourages faculty and staff to participate
in public service.

While not a complete list, the following offers some idea of FMCC's

faculty's and staff’s areas of expertise: Andrew DeMarco, business

management; Jackson Douglass, quality assurance; Dr. Donald
Emmeluth, biological sciences and environmental issues; Arthur
Recesso, management techniques; Dr. Robert Kusek, efficient organiza-
tional and business practices; Dr. Richard Teaff, organizational behav-
ior; Walter Theurer, electronics and computer technology; Joseph
Marcuccio, computer graphics communications; Thomas
Vandermeulen, workplace comrmunications, team building, and

American Management Association Institute trainer; and Dr. Anna D.

Weitz, communications skills, decision making, and training needs Students are also encouraged
assessment. to participate in public
service, primarily through
Fulton-Montgomery Community College internships related to
Students academic curriculum.

Students are also encouraged to participate in public service,
primarily through internships related to academic curriculum.

As FMCC is geared mainly to serve the two counties, it should
come as no surprise that a large percentage of the students come from
the area and, in fact, forty-five percent come from the ANCA region.

Scholarships utilizing private funds administered by the College

are available to local students as one way of encouraging them to

attend FMCC.
FMCC also secks to reach local high school students through an
E l{fC early admission program and summer excellence scholarships. The 9s
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In 1990-91, FMCC'’s total
direct and indirect economic
impact was estimated at
$14,840,808.
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early admission program is for outstanding high school students who
have completed their junior year. The summer excellence scholarship
offers one free summer course for students who will be seniors in the
fall.

In addition, FMCC reaches out through contact with area counsel-
ors. The College annually co-sponsors Career Day and College Nights
and recently hosted the SUNYCAP (SUNY College Admissions

Professionals) Information Teleconferences for counselors from five

counties.

Economic Impact

In 1990-91, FMCC’s direct economic impact on the local economy
was estimated at $8,729,887, its total direct and indirect economic
impact at $14,840,808. In addition to employing 143 full-time staff
members, the College is estimated to have created jobs for an additional
267 people in 1990-91. The ratio of sponsor contribution to total eco-
nomic impact indicates the sponsor’s economy receives an overall
return of $6.90 for every dollar Fulton and Montgomery counties

contribute directly to the College's operating budget.

Contact People
Fulton-Montgomery Community College
Rt. 67

Johnstown, NY 12(95-9609

General Information, 518-762-4651
Dr. Anna Weitz, Dean of Student and Community Services, 518-762-
4651, ext.243

Dr. Richard Teaff, Vice President/Dean of the College, 518-762-4651,
ext. 232

Dr. Jacqueline D. Taylor, President, 518-7624651, ext. 231




-ﬁxe mission of Herkimer County Community .
College. The entire campus community is
expected to make a significant effort to better
umiemfand and better serve our region.

“This clear support for public service results
iz tnovative solutions {o meef communily
needs.

Specially designed courses for students:
contract education programs for private busi-
nesses; student volunteer initiatives; video
productirm services; training seminars; and
satellite teleconferences are but a few ways we
meet the needs of our neighbors, HCCC is
committed to being a good ANCA neighbor for
years to come.

Ronald F. Williams
President .
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Herkimer
County
Community
College

The College is committed to a
strong general education,
liberal arts and science
component in its degree
programs as well as being
committed to providing
personalized services for its

students.

The College strives to provide
leadership and to meet
community needs through
business assistance, manage-
ment training, tourism
training, social service staff
development, and arts and

crafts programming.
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Brief Description of Institution

The motto of the State University of New York, “To Learn — To
Search — To Serve," defines the philosophy of Herkimer County
Community College (HCCC.) Founded by the citizens of Herkimer
County, the College has provided a quality two-year education for
thousands of students. In addition to its degree programs for day and
evening students, the College also serves the needs of the entire com-
munity through short courses, certificate programs, workshops and
other offerings.

Herkimer County Community College is an open-door institutior
which provides educational opportunities in response to the needs of
the community it serves. The College operates under the auspices of
the State University of New York and the College Board of Trustees,
and is sponsored by Herkimer County.

The College offers the associate degree for career and transfer
students, certifi. ate programs to serve those interested in special topics
or in developing vocational skills, and a variety of community service,
non-credit, and self-development activities. The College is committed
to a strong general education, liberal arts, and science component in its

degree programs as well as being committed to providing personalized

services for its students.

Significance of Public Service Activities

Meeting community needs is an important component of
HCCC's mission. The College strives to provide leadership and to meet
community needs in cooperative educational activities through its
strengths in business assistance, management training, tourism train-
ing, social service staff development, and arts and c-afts programming.

The Office of Community Education and the Business Assistance
Center both oversee various aspecis of the HCCC's public service
activities. Specifically, the Office of Continuing Education is respon-
sible for development, registration, management, and final reporting of
all credit-free programs. This Office also has responsibility for the
College Speakers' Bureau Program, coordinates the Summer Kid's
College Program, and orchestrates the use of facilities by off-campus

groups. Overall guidance for public service activities is provided by

R
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the President and other senior officials of the College.

The College has estimated the annual amount spent on public
service activities, both directly and indirectly, to be approiimately
$250,000. This includes over 400 hours of instructional time devoted to
public service as well as the services of three professional staff, two
full-time clerks, and one part-time clerk all involved with public
service.

These pubiic service efforts have increased over the past few years
which made necessary the hiring of additional staff (from two profes-
sionals in 1989 to three in 1990 and an additional part-time clerk). The
additional professional staff was hired to manage the Business Assis-
tance Center and the part time clerk was hired to process additional
registrations and contracts.

Herkimer County Community College is the primary educational
resource in the county. This, in part, is why the College has witnessed
an increased demand for public service activities over the past few
years. The resulting activity points to the important role that public
service plays at HCCC. It demonstrates the College's willingness to
respond to community needs. In meeting this demand, the College
carefully targets its services and attempts to make the most effective
use of its limited resources.

HCCC primarily focuses its public service activities on the coun-
ties of Herkimer, Otsego and Oneida. HCCC has also provided ser-
vices to other counties in the ANCA region.

HCCC has further targeted its activities to those organizations
which make most use of its services: local governmental agencies and
businesses. Economic development organizations and social service
agencies come next and are followed by tourism agencies; art, music
and cultural organizations; secondary education; environmental
organizations; health service organizations; and agricultural, forestry,
and dairy groups.

Although HCCC's mission calls for the provision of a variety of
comrnunity service, non-credit, and self-development activities, a
number of other factors influence the College's involvement in such
activities. The most important of these are generating public support,

strengthening the academic mission, and enhancing public reputation.
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The College has estimated the
annual amount spent on
public service activities, both
directly and indirectly, to be
approximately $250,000.

Herkimer County Community
College is the primary
educational resource in the
county. This is why the
College has witnessed an
increased demand for public

service activities.

HCCC primarily focuses its
public service activities on
the counties of Herkimer,

Otsego, and Oneida.




The College views serving the
community and region ¢s a
mutually beneficial endeavor
and devotes considerable
effort to this.

Initiatives to meet these needs

have included the follcwing:

* The Business Assistance
Center

* The RSI

* Total Quality Management
programs

* Teleconferences

» SCORE/ACE
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Public service activities aiso allow HCCC to meet professional and
moral obligaticns and to respond to the needs of locai communities.

The factors which inhibit greater involvement by the College in
public service activities include bureaucratic obstacles and lack of
resources.

The College views serving the community and region as a mutually
beneficial endeavor and devotes considerable effort in this direction.
This is only natural given the College's status as the primary educa-

tional resource in the county.

Major Regional Development Activities

The College uses its strengths in business assistance, management
training, tourism, social service staff development, and arts and crafts
programming to meet a wide variety of community needs. Initiatives
to meet these needs are described below.

* The Business Assistance Center has supported the development
and growth of local business through start-up assistance; counseling for
new and existing businesses; and seminars on taxation, state regula-
tions, the development of business plans, venture capital, and market-
ing strategies. HCCC has provided this assistance to over forty
Herkimer County firms this year alone.

* The Rural Services Institute (RSI) at Herkimer County Cornmu-
nity College strives to network community needs and institutional
resources not orly at the College but at other institutions in the North
Country as well. The Coliege provides technical assistance to various
non-profit organizations such as local governments and social service
agencies in order to enhance their effectiveness.

* Herkimer County Community College is actively involved in
Total Quality Management (TQM) programs. The College offers classes
which regularly address TQM problems, including: Drafting, Com-
puter-Aided Design and Drafting, Strength of Materials, Data Process-
ing Systems Analysis and Design, Introductory Mathematical Statistics,
and Statistics for the Social Sciences.

The Director of the Business Assistance Center actively works with
quality improvement projects and setves as the College's representative

to the Mohawk Valley Quality Improvement Council. The Council is
y ty 5




New York State's only regional program composed of technical profes-
sionals providing an unbiased forum for the sharing of knowledge and
techniques for the improvement of quality.

During visits to local businesses, the Director has the opportunity to
discuss quality improvement efforts. Many of these conversations
develop into programs with a strong TQM emphasis. Grant applica-
tions are currently being processed involving many aspects of TQM.
One firm will receive training assistance in basic electro-plating and
chemistry. Once employees understand what is occurring during the
electro-plating process, they will be better able to monitor the produc-
tion process and to benefit from advanced training programs. Two
other grant applications and a contract education program involve
advanced management training programs which will lead to improved
production management. Another major manufacturer is receiving
training in Computer Assisted Drafting and Drawing. This
manufacturer's engineers will be able to design tools and fixtures,
examine them on the computer and make sure their design works
before production is initiated. Once the design is verified, the firm's
design computers can help develop the computerized criteria for the
computerized production equipment. The end result of all of these
programs is a better trained and better motivated work force producing
higher quality products.

* The College's hilltop facilities and cable television capability have
made the College an ideal teleconference site. The College uses its
equipment and facilities to provide information and technical assistance
to the local community through these teleconferences, thus avoiding
long distance travel.

* The College works with the SUNY Institute of Technology at
Utica/Rome to support the Utica Chapter of the Service Corps of
Retired Executives/Active Corps of Executives (SCORE/ACE.) This
program allows executives to share knowledge and experience with
small business people in the Utica/Rome/Herkimer area.

¢ Individual consultations by Herkimer County Community
College faculty and staff also comprise an important activity to meet

community needs. Faculty and staff provide expertise on a wide

variety of areas in response to community requests. G

¢
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The College's hilltop
facilities and cable television
capability have made the
College an ideal teleconfer-

ence site.




Community people work
with the Community
Relations Committee,
Academic Advisory Commit-
tees, and the College Founda-
tion. Approximately 170

people are involved each year.

College and Community Interaction

Through groups such as ANCA, Mohawk Valley Economic Devel-
opment District, Herkimer County Chamber of Commerce, Herkimer
Rotary, and Herkimer Kiwanis, HCCC maintains necessary ties with
the community.

A number of HCCC people play leadership roles including Pres:-
dent of the United Way of the Mohawk Valley, Commissioner of the
Herkimer County Conditional Release Commission, President oi the
Herkimer County Chamber of Commerce, Chair of the NYS Coalition
on Smoking and Health, and the Public Education Chairman of the
Herkimer County Unit of the American Cancer Society.

In return, community people involve themselves with HCCC
through work with the Community Relations Committee, Academic
Advisory Committees, and the College Foundation. Approximately
170 people from the community are involved each year.

Conferences/Workshops/Non-credit Courses

The College often meets community needs through conferences,
workshops, and non-credit courses. Some of these conferences and
workshops are initiated by the College, some by outside groups using
College resources and/or expertise. Over the past three years, HCCC
has hosted over forty-five conferences initiated by outside groups. The
following list provides a small sample of the groups HCCC has worked
with to bring about these conferences: Al-Anon, the American Institute
of Banking, the Audubon Society, Herkimer County Police, Herkimer
County ARC, Herkimer County Snowmobilers Association, Mohawk
Valley Regional Teacher Center, Piedmont Airlines, and Vietnam
Veterans.

In addition, HCCC provides training for the local workforce in such
areas as health and human services (A Holistic Approach to the Issues
of Child Abuse," "AIDS: Education is the Key to Prevention,”" and
"Alcoholism Counselor Core Training"); stress management ("I Never
Knew I Had a Choice," "Emergency Personnel Stress Workshop");
business ("Going into Business Workshop," "Middle Eastern Seminar:
Doing Business in the Arab World"); and others ("Computers and
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Agriculture,” "Notary Public Workshop," and "Travel and Tourism
Seminar").

More than just responding to external requests, HCCC makes a
concerted effort to be involved in local affairs by initiating workshops
and conferences on issues of importance to the community. These
workshops have included: "Building Communities: A Vision for a New
Century"; "Can Money Really Buy Happiness?"; “Evaluation Models,
Roles, and Pitfalls in the Managing Process for Academic Supervisors";
"New York State Tourism Business Conference and Teleconference”;
and "Power, Money, and Success.”

The above list reflects primarily non-credit courses. HCCC also
offers courses for credit that are geared to meet community needs.
Based on HCCC's area of strength in the business assistance and
management training area, these courses have included "Money and
Banking," "Business Law," "Principles of Management,” "Business
Mathematics," and "Labor Relations." For social service needs, HCCC
has offered "Interpersonal Communication," "Occupational Therapy
Crafts and Skills," "Developmental Psychology,” and "Marriage and
Family." To meet other needs, HCCC courses have included "Com-
puter Aided Design and Drafting," "Fundamentals of Artand the
Child," "Introduction to Drawing," and "Basic Studio Technique.”

HCCC has also offered courses in such diverse fields as English
Literature, Conversational Spanish, Computer Science, Human Biology,
American Minorities, and Lifeguard Training.

Further non-credit courses on topics in the areas of professional
development, personal financial management, entrepreneurial develop-
ment, computer courses, and agribusiness have served to round out

HCCC’s curriculum for community needs.

Faculty and Staff

Delivery of these courses requires a qualified and dedicated faculty
and staff. HCCC is extremely proud of its people. HCCC maintains a
comprehensive listing of its faculty and staff and their areas of exper-
tise. Staff expertise includes software and program training in
WordPerfect, Lotus, dBase, COBOL, Fortran, C+, and Pascal, the design

of custom programming for the agricultural community (herd health,

an g1

HCCC provides training for

the local workforce in such
areas as health and human

services business and others

More than just responding to
external requests, HCCC
makes a concerted effort to be
involved in local affairs by
initiating workshops and
conferences on issues of im-

portance to the community.




Delivery of these courses
requires a qualified and
dedicated faculty and staff.
HCCC is extremely proud of
its people.

HCCC makes every effort to
instill in the students an
understanding of the impor-
tance and need for public

service.
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nutrition work, artificial insemination, and records management); the
presentation of workshops on resume writing, interviewing tech-
niques, and job searching; and the development of Arab-American and
Arab World research and other projects. Local industries and agencies
such as Remington Arms, David Green Co., Burrows Paper, and PHI
have used this expertise.

This list of faculty and staff involved in public service activities at
the College includes people who not only teach at HCCC, but are
engaged in independent consulting as well. These individuals repre-
sent a rich pool of *alent and resources for the College. In addition,
HCCC uses the resources of others in the regica through cooperative
exchanges with schools and organizations. In particular, HCCC works
with SUNY College of Technology at Utica/Rome and Utica College of

Syracuse University.

Herkimer County Community College Students
HCCC attracts students from every county in New York. The

largest percentage of these (forty-five percent), however, come from the
ANCA region. Every effort is made to instill in these students an
understanding of the importance and need for public service, hopefully
leading to their involvement in public service activities. In particular,
students have been involved in campus-wide furd raising (during
1990-91) for a local ambulance corps. Students have made record (per
capita) blood donations to the American Red Cross and annually have
helped with park cleanups.

To encourage students from the area to attend the College, HCCC
offers the Herkimer County College Foundation Top 25% Full Tuition
Scholarship which is offered to students living in Herkimer County or
graduating from a Herkimer County high school. NETWORK Scholar-
ships are also available for returning adult students.

HCCC maintains formal articulations with the largest school
systems in the area. The College's admissions team makes annual
visitations to area high school campuses. The admissions team is
assisted in its efforts by many teaching faculty who present programs

to high school students on and off campus.
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Economic Impact An initial annual economic

While HCCC’s impact cannot be measured by dollars alone, HCCC impact of $16,645,132 is
plays a vital economic role in the local community. In 1990, the College multiplied by 1.7 to give a
spent $7,245,796 (in county) with total student expenditures of total economic impact of
$7,922,700. This represents an initial annual economic impact of $27,990,725.

$16,645,132, which was multiplied by 1.7 to generate a total economic
impact of $27,990,725. The College employes slightly over 200 people.

Contact People

Herkimer County Community College
Herkimer, NY 13350

General Information, 315-866-0300
John Bullis, Assistant to the President
Don Schwegler, Director, Business Assistance Center

Linda Contino, Director of Credit-Free Programs

Q lus
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Jefferson
Community
College

Jefferson Community College

is committed to "building
community and building

success.”

In one sense, virtually
everything JCC does is a

public service activity.

Brief Description of Institution

Jefferson Community College was chartered in 1961 and is located
in the city of Watertown. This provides a unique opportunity to serve
the people of the area, and the public has responded enthusiastically to
the educational and cultural opportunities made available through the
College.

JCC is a community-oriented college committed to meeting the
ever-changing educational, cultural and employment training needs of
residents of its service area. Jefferson’'s programs include those de-
signed to ensure preparation for transfer to a four-year college as well
as preparation for employment. Retraining for those seeking a new
career or advanced skills and the opportunity for life-long learning are
also provided. Since its inception, the College's educational programs
have been developed around a basic concern for the individual and his
or her intrinsic worth.

The College is committed to providing quality, personalized
instruction in an atmosphere of friendliness and accessibility. In
addition to degree programs, the College offers its academic services to
the community through short courses, certificate programs, seminars
and workshops. Additionally, College facilities are made available,
whenever possible, to facilitate upper-division degree offerings by
SUNY and independent sector colleges and universities, thereby
benefiting alumni and community residents. The College also makes
cultural programs and recreational facilities available to the commu-
nity.

In summary, Jefferson Community College is committed to "build-
ing community and building success" by providing an educational,
social and cultural environment wherein all members of the College
community — students, faculty and staff — can learn, question, grow,
and contribute effectively to a changing world. In one sense, virtually

everything JCC does is a public service activity.

Significance of Public Service Activities
JCC s the only institute of higher learning within a 50-mile radius.
As such, there is an expectation that the College will meet educational

and other needs in the area. The College enjoys strong support partly
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because it responds to expressed educational and community needs. In In the past twelve months, the

particular, the College strives to provide community service by making SBDCa. , °counseled four
its facilities available to the public. hundred and eighty-eight

The College finds serving the community to be mutually beneficial. clients, helping to create two
JCC's rewards include an enhanced reputation, increased public hundred and eighteen jobs and
support, and a strengthened academic mission. JCC believes its role in saving fifty-four others.

and contributions to, the community aie greatly appreciated. In spite
of all its efforts, however, the College recognizes there is a continuing
and, in some cases, even an increasing need for many services in the

region, especially those designed tc; revitalize the economy. A lack of
resources greatly prohibits the College from responding to all of these
needs. Itis to JCC's credit that it has not given up its efforts to meet

these critical needs and that it has looked for other sources of revenue

(contributions, grants, etc.) to continue its programs and initiatives.

Major Regional Development Activities

The regional development activities of the College revolve around
the academic curriculum and draw upon the strengths of the faculty
and staff. The College is very strong in the areas of small business
assistance, tourism and hospitality, and adult education. JCC has taken
various initiatives to help meet community needs.

¢ A SUNY Small Business Development Center (SBDC) opened at
the College in 1986. The Center, one of nineteen located throughout
New York State, specializes in providing direct one-to-one counseling

on small business problems and offers training targeted to the needs

and interests of people involved in small business.

In the past twelve months, the SBDC at JCC counseled four hun-
dred and eighty-eight clients, helping to create two hundred and
eighteen jobs and saving fifty-four others. The Center has presented
fifteen workshops and seminars for small businesses on such topics as
government contracting, taxes, and accounting, and has helped facili-
tate the investment of $3.2 million in local commerce and industry,
including $2.4 million in private funds.

* Through sponsorship of cultural events such as concerts, sym-

phony performances, continued support for the recently organized

Community Orchestra, theater performances, and lecturesona variety
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The College is very strong in

the areas of small business

assistance, hospitality and

tourism, and adult education.

JCC has taken the following

initiatives to help meet com-

munity needs.

* Small Business Develop-
ment Center

* Sponsorship of cultural
events

* Extension services

* Training for specific work
force needs

* Hospitality and Tourism

* Total Quality Management

* Social, health, and human

services needs

of subjects including cultural diversity, the College enhances the
quality of life in the region.

* JCCis involved in a wide range of programs to extend its services
beyond the immediate campus environment. In particular, the SUNY
North Country/Fort Drum Educational Services Consortium provices
two-year, four-year, and graduate programming appropriate to the
needs of North Country residents. An enhanced need for these services
resulted from the location of the U.S. Army's 10th Mountain Division at
nearby Fort Drum. JCC is involved in this consortium with eight other
SUNY units.

The College is also a member of the Servicemembers Opportunity
Colleges Associate Degree program which is a worldwide network
designed to facilitate the education of military personnel. The College

‘recognizes the unique nature of the military life-style and has cormit-

ted itself to easing the transfer of relevant course credits, providing
flexible academic residency requirements, and crediting learning from
appropriate military training.

* The College provides training in a number of areas in response
to specific requests. This has included offering non-credit courses for
specific workforce needs and contract courses with major industrial
employers. Typical training includes computer software applications,
the metric system, conversational German, Statistical Process Control,
communication skills, and supervisory skills.

* The faculty at JCC play an active role in the promotion of tourism
for the area. The College's Hospitality and Tourism certificate program
helps develop the skills, particularly those in the area of customer
relations, needed to pursue employment in this field. In addition,
faculty assistance (consulting and other services) has helped revitalize
the Thousand Islands region as a tourist attraction.

* The College has scheduled a wide variety of non-credit seminars
and workshops, open to the public, which support the Total Quality
Management concept. These include Basic Workplace Skills, Statistical

Process Control, Team Communication Skills, and writing skills.
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College and Community Interaction

The College is a member of the City of Watertown Chamber of
Commerce, the North Country Regional Education Center, and the
SUNY North Country/Fort Drum Educational Services Consortium.
Involvement with these important community organizations allows
JCC to keep abreast of community issues.

JCC also knows that people can make a difference on the individual
level and many faculty, staff and administration members are involved
with community organizations such as the Jefferson County Children’s
Home, WNPE /WNPI Public Television, and the Fort Drum Regional
Liaison Organization.

Finally, JCC seeks local community input and support by involving
the public in College program planning. Local people serve on the
Continuing Education Advisory Board, the Nursing Advisory Board,
the Criminal Justice Advisory Board, the Human Services Advisory
Board, and the Business Division Advisory Board. Approximately
forty people serve on these boards.

Conferences/Workshops/Non-credit Courses

JCC holds a unique place not only as the sole college in the county
but also as a site for large groups to have meetings, seminars, etc. The
College has the room facilities, dining services, and modern technology
ar 1 equipment (both computer and audio-visual) that make it an
excellent site for conferences and workshops. Because of this, the
College's facilities are in great demand and JCC makes every effort to
make them available whenever possible.

JCC often meets these external demands through workshops and
non-credit courses. The College has offered workshops for Alzheimer’s
caregivers, sponsored meetings of local chapters of animal rights
groups, co-sponsored events with the Tug Hill Commission (particu-
larly the Local Government Conference), and hosted New York State
Department of Environmental Conservation events.

JCC has also initiated such events as public forums on the impact of
Fort Drum and on such things as "Middle Eastern Culture and Politics.”
JCCis particularly proud of its involvement with an Anti-Defamation

League program on cultural diversity, entitled a "Campus of Differ-

99

JCC also knows that people

can make a difference on the

individual level and many
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with community organiza-
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The College has the facilities
to make it an excellent site for

conferences and work shops.
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Faculty and staff involvement
has been extensive and

encouraged at every level.
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erce." Furthermore, local government training efforts have resulted in
presentation of a media relations seminar and five satellite conferences.
The College offers a wide variety of non-credit classes involving
such topics as: "A More Productive Workplace," "Responding to
Medical Emergencies,” "Computer Skills," etc. that were designed to
assist individuals in reaching varied goals. These offerings are under
constant review in order to provide non-credit courses of current

interest. Suggestions for new courses are welcomed.

Faculty and Staff

JCC faculty and staff members are a very important part of the
College's public service activities. Facuity and staff involvement has
been extensive and encouraged at every level. The following people
have made themselves available for assistance: James Baker, math-
ematics; Bernard Coffey, management training; Charles Brox, motiva-
tional training; Richard Halpin, human services; Betty Andrews,
psychology (death, suiride); Mark Fenlon, science; Klaus Ebeling, art
(snow sculpture); Vincent Dee, travel and tourism; and Peter Gaskin,
water quality studies.

To highlight the importance that the College places on faculty and
staff involvement, Performance Awards, Chancellor's Awards, and

promotions all take public service activities into consideration.

Jefferson Community College Students

JCC makes an effort to include the entire institution in public
service. Therefore, the student. (ninety percent of whom come from
the ANCA region) are encouraged to participate through Student Life
activities, Red Cross blood drives, World Food Day, and local chari-
table fund drives.

JCC also reaches out to local high school students through such
programs as an early admission program in which high school seniors,
upon the recommendation of high school officials and their parents, are
welcomed on a part-time or full-time basis; the High School of Excel-
lence; a keyboarding competition; the Liberty Partnership project to
introduce secondary school young women to careers in science; and the

Local Leadership program for high school juniors and seniors.
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Economic Impact

The College employs 278 staff, including 62 full-time and 128 part-
time faculty. Further, it has been estimated that 1.64 additional jobs are
created in the community for each job at the College. Overall, Jefferson
Community College directly contributed $13.3 million to the commu-
nity and had an indirect impact of $22.6 million for a total economic

impact of $35.9 million.

Contact People
Jefferson Community College
Outer Coffeen Street
Watertown, NY 13601-1897

General Information, 315-786-2200

John W. Deans, President, 315-786-2230

Gretchen Starks-Martin, Academic Dean, 315-786-2235

Donna L. Wagner, Associate Dean for Continuing Education, 315-786-
2238

William J. Doe, Chair, Science Division, 315-786-2323

Richard L. Halpin, Chair, Liberal Arts Division, 315-786-2415

Patrick J. Pearson, Chair, Business Division, 315-786-2220

David R. Moore, Director for Community Services, 315-786-2236

Jack F. Tanner, Director, Small Business Development Center, 315-782-
9262

Continuing Education Office, 315-786-2233

Admissions Office, 315-786-2277

FAX for all offices, 315-788-0716
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Mater Dej
College

The Mission of Mater Dei
College is to provide
post-secondary education
emphasizing the pursuit of
knowledge, personal
development, and social
responsibility as enlightened
by the Cathqlic tradition.

Mater Dei strives to preserve
a sensitive balance between
education in the liberal arts

and education in career-

oriented programs.

PArar c
.

104

Brief Description of Institution

Although young in years, Mater Dei has a proud heritage from its
founders, the Sisters of St. Joseph of the Diocese of Ogdensburg who,

for the past 100 years, have been in the vanguard of a movement to
extend and to improve education on all levels; elementary, secondary
and college.

Mater Dei began as a dream of the late Reverend Mother
Immaculata, S.S.J., educator of distinction, and for twelve years (1956-
1968) the Mother General of the Sisters of St. Joseph of Watertown,
New York. With the éncouragement and cooperation of the Bishop of
the Diocese and her Congregation, Mother Immaculata negotiated with
the late Gerald McAvoy for the purchase of 211 acres of property on
Riverside Drive, the present Mater Dei College campus, located six
rniles southwest of Ogdensburg, on a hill overlooking the scenic St.
Lawrence River.

Spearheaded from its beginnings by professional administrators
and faculty, Mater Dei has moved ahead rapidly in gaining the atten-
tion and respect, not only of leaders in the academic world, but also of
its many constituents whose needs dictate in large measure the nature
and expansion of the College curriculum.

The curriculum at Mater Dei has expanded gradually and has
evolved in great measure from the mission statement of the College
which reads: "The Mission of Mater Dei College is to provide post-
secondary education through degree programs and through its Divi-
sion of Continuing Education, emphasizing the pursuit of knowledge,
personal development, and social responsibility as enlightened by the
Catholic tradition."

Mater Dei strives to preserve a sensitive balance between education
in the liberal arts and education in career-oriented programs. Eleven
programs are currently offered: Alcohol and Chemical Dependence
Studies, Court Reporting, Liberal Arts, Nursery Education, Ophthalmic
Dispensing, Rehabilitative Criminal Justice, Religious Studies, Secre-
tarial Studies, Small Business Administration, Social Service Parapro-
fessional, and Teaching Assistant. All are degree programs registered
with the New York State Education Department. The College likewise
meets the needs of a diversified student body through late afternoon
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and evening sessions, weekend workshops, and summer sessions, both
on campus and at extensions. Mater Dei currently enrolls over 600
students and is growing.

Although Mater Dei is no longer ctrictly a liberal arts college, the
liberal arts curriculum remains at the core of every program offered. It
is likewise true that strong elements of the College's tradition, academic
stability, and pursuit of excellence continue to remain at the heart of the
long-range Master Plan. Through emphasis on quality in academic
programs, strength in the teaching-learning process, and service to the
co:nmunity, the College aspires to "keep its appointment with great-
ness" as scheduled by the Foundress of Mater Dei.

Significance of Public Service Activities

Service to the community is a central tenet of the Christian philoso-
phy that has guided Mater Dei from the beginning. The College is built
upon a Catholic tradition of education and public service which has
remained an integral part of Mater Dei's educational mission.

Following the guiding light of the late Reverend Mother
Immaculata, public service has always been considered part of the " job
description" for everyone at Mater Dei, from the President on down.
Most of Mater Dei’s many service activities are handled through the
Institutional Advancement or Continuing Education Offices as the
College does not have one centrai coordinating office.

Even lacking a central coordinating office, Mater Dei has taken
steps to increase its participation in public service activities. Recogni-
tion of faculty involvement in public service is now part of the evalua-
tion system, and Mater Dei has rew linkages with area education
organizations and area high schools.

Mater Dei devotes the bulk of its resources to the local communities
even though some of its specialized programs have now expanded to a
larger geographic area. However, the College believes that “charity
begins at home" and therefore prefers to focus its efforts locally.

Underlying Mater Dei's involvement with public service activities is
the necessity to alleviate socio-economic problems and relieve human
suffering, a necessity tied deeply to the Christian faith. Thus, social

and human service agencies and secondary educational institutions
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in academic programs,
strength in the teaching-
learning process, and service
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aspires to "keep its appoint-

ment with greatness'' ...

Following the guiding light of
the late Reverernd Mother
Immaculata, public service
has always been considered
part of the " job description”
for everyone at Mater Dei,

from the President on down.
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Underlying Mater Dei's
involvement with public
service activities is the
necessity to alleviate socio-
economic problems and re-
lieve human suffering, a
necessity tied deeply to the
Christian faith.

A Comprehensive Needs
Assessment was undertaken
to determine the training

needs of the Tri-county area.

Many academic programs
require field practica where
students obtain first hand
experience in their academic

area of study.
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make the most use of the College's services.

The College finds public service activities rewarding in more than
one way, including an enhanced reputation, increased public supp- .t,
help in raising external funds, a strengthened academic mission, and
the fulfillment of professional and moral obligations.

Mater Dei is a small private institution with many demands on its
resources. It should be noted, though, that Mater Dei does much with
its resources, often going far beyond what one would expect of a school

its size. In fact, the College spends $75,000 to $100,000 a year on public

service.

Major Regional Development Activities

For the past few years, Mater Dei has concentrated its efforts on the
areas of consultation and research services, training, internships, and
continuing education and extension services.

The College makes available faculty and staff for consultation and
research on a variety of socio-economic issues confronting St. Lawrence
County and the Seaway Valley. These services have primarily been
focused on tourism and environmental issues.

A Comprehensive Needs Assessment was undertaken to determine
the training needs of the Tri-county area. This assessment was used to
develop Mater Dei's strategic plan for credit and continuing education
efforts for the 1990s.

Many academic programs require field practica where students are
placed in human, social services, or business agencies to obtain first-
hand experience in their academic area of study. In particular, students
and staff provide several opticianary services to local community
groups (such as senior citizens and nursing home residents). The
College has provided numerous agencies and educational institutions
with alcohol and chemical dependency counselor interns to provide in-
house programs on drug and alcohol abuse and use and other social
work services.

Mater Dei has unique curricular offerings not matched by any other
institution in the county. The College has taken the initiative to open
satellite campuses to meet the educational needs in these specialized

fields in the communities of Gouverneur, Hogansburg and Massena.
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The College also operates a program at the Ogdensburg Correctional
Facility.

The President’s Lectureship Series brings well known experts to the
Coliege to lecture on current regional, national and international issues.
These are open to the community and have most recently offered pro-
grams on John F. Kennedy's assassination and Exorcism and Cults.

Lecturers are also obtained through Mater Dei's membership in
OPTION, which is designed to provide expert lecturers to remote areas.
The Series is a tremendous means of creating public awareness about
issues of local, national and international importance. Through the
Series, Mater Dei has given the community of Ogdensburg and the
surrounding rural areas a rare opportunity to learn more about the world
beyond the North Country. Topics for the OPTION Series have included
"Mental Health in a Global Village," "Cross Cultural Perspectives on
Peace Making," "World Hunger," and "Addiction: the Great National

Insecurity.”

College and Community Interaction

Mater Dei's belief in strong ties to the community is further seen in
the large number of local organizations with which the College is in-
volved. Mater Dei is a member of ANCA, the Ogdensburg Chamber of
Commerce, the St. Lawrence Chamber of Commerce, Rotary, ANR (Area
Neighborhood Resource) Association, Kiwanis, Lions, Zonta Club, the
Teachers Learning Center, the Public Library Committee, the Massena
Chamber of Commerce and the Gouverneur Chamber of Commerce.

Mater Dei encourages faculty and staff to take an active role in
community organizations and many Mater Dei people play leadership
roles in organizations, such as those listed above.

In turn, local educators and business people serve on the President’s
Advisory Council to advise the College on the viability of programs to
this region. Several academic programs also have special advisory
committees composed of professionals from the local community. These
people advise individual programs on their viability and the employment
market in the region (i.e. Alcohol and Chemical Dependency Studies
Advisory Council, Ophthalmic Dispensing Advisory Committee, Crimi-

: KTC nal Justice Advisory Committee, Court Reporting Advisory Committee,

FullToxt Provided by ERI
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To meet large scale
community needs, Mater Dei
provides local workforce
training and offers a Summer
Camp for Gifted and Talented
Students. The College has
also created a Women's

Center.
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etc.) Approximately 100 people from the community serve on these

comrnittees.

Conferences/Workshops/Non-credit Courses

To meet large scale community needs, Mater Dei provides local
workforce training and offers a Summer Camp for Gifted and Talented
Students. The College has also created a Women's Center.

In addition, all College day and evening credit courses are open to
the public and the College offers courses for special target groups,
normally at the request of an agency (i.e. Child Abuse Recognition and
Reporting.)

Finally, Mater Dei allows the use of its facilities by the pubtlic with
the restriction that the group using the facilities must have certification

of insurance.

Faculty and Staff

To meet the educational and training needs of the community, the
College makes every effort to involve its faculty and staff. Faculty and
staff have produced some iraportant work on topics of local and global
concern that they have shared with the community through lectures
and presentations.

Faculty and staff who have been involved in these lectures and
presentations include Edward Boyd, “Security vs. Insecurity: Mental
Health in a Global Village”; Rev. Thomas Driscoll, “Transformation of
Values: New Paradigms in Understanding”; Michael Goggin, “Environ-
mental Threats and National Insecurity”; Sr. Anne Hogan, “Cross
Cultural Perspective on Peace Making,” “Peace Efforts at Akwesasne,”
“Glasnost/Perestroika,” “World Hunger: Local Solutions,” “Inter-faith
Dialogue and Peace Making,” “India: the World’s Biggest Democracy,”
and “Paradigm Building: New Ways to See”; Debra Goughary, “What
Do We Tell The Children?”; Thomas Kilian, “Personal Values and Peace
Making ina Nuclear Age”; Maureen Kravec, “Rhetoric and the Lan-
guage of Peace Making”; Marsha Swayer, “Macrobiotic Apprcaches to
Peace Making” and “Macro Economic Approach to Peace Making”;
Rev. Peter Riani, “Ethical and Religious Perspective on War and Peace”;
Carolyn White, “Addiction: the Great National Insecurity”; Thomas
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Lawrence, “The Theology of Peace/Security”; and Sr. Kateri Rose,
“What About the Russians?”

Mater Dei Students

Student involvement in community service is seen as integral to the
learning process at Mater Dei. This is one reasen for the field
practicum portion of many programs and for the many internships
Mater Dei sponsors. Other community service activities are conducted
under the guidance of the Office of College Chaplain and include
primarily student activities such as Earth Day, Concern Club, Big
Brother /Sister, etc. In addition, ninety-nine percent of Mater Dei's
students come from the ANCA region which naturally furthers in-
volvement in community services.

In addition to Mater Dei students, local high school students benefit
from programs that the College sponsors. Mater Dei and St. Lawrence
BOCES have a program to provide advanced standing in Secretarial
studies and Early Childhood Studies to qualified students. Also,
students from St. Lawrence Central and Salmon River Central schools
are eligible to participate in programs that provide freshman-level

courses.

Economic Impact
An informal economic impact study revealed that Mater Deij’s
economic impact on the local community is approximately $3-4 million

annually.

Contact People
Mater Dei College
Ogdensburg, NY 13669

General Information, 315-393-5930

H. Raymond Johnson, Dean of Academic Affairs

Paul Langley, Coordinator of the Ogdensburg Correctional Facility
Antoinette Fiacco-Price, Coordinator of the Massena Extension
Cathy Mussaw, Coordinator of the Gouverneur Extension

Lisa Tarrell, Coordinator of the St. Regis Mohawk Branch Campus

-4
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Mohawk
Valley
Community
College

i The College, recognizing that
| the educational needs of
individuals continue and

change throughout their lives,

is committed to meeting these

changing needs.
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Brief Description of Institution

Mohawk Valley Community College (MVCC) is located in south-
east Utica, a city of about 75,000. Utica, and MVCGC, are centrally
located in New York State and are close to the Adirondacks, an area
rich in recreational activities. Mohawk Valley Community College, a
unit of the 64-campus State University of New York, is a publicly
supported community college. The Utica Campus of MVCC is located
at 1101 Sherman Drive, in southeast Utica. It is composed of fou:
residence halls, a gymnasium, a college center, an academic building
and Payne Hall. The campus is on level ground and all buildings are
accessible to people with disabilitics.

The College operates a branch campus on Floyd Avenue in Rome,
New York, consisting of two buildings containing classrooms, laborato-
ries, and administrative and student support services. Twelve of
MVCC's associate degree programs are available in their entirety at the
MVCC Rome Campus. In addition, portions of every other MVCC
degree program, as well as a variety of certificate and non-credit course
offerings, are also available.

MVCC recognizes the worth and dignity of each individual and is
committed to providing postsecondary educational experiences to each
person who can benefit from them. The College is committed to
providing all students with the educational programs and support
services that will allow them to fulfill their potential if they are willing
to contribute their own enthusiasm and energies.

The College, recognizing that the educational needs of individuals
continue and change throughout their lives, is committed to meeting
these changing needs. MVCC students are drawn from the full spec-
trum of the community.

The College offers nearly eighty associate degree and certificate
programs that prepare students for technical and semi-professional
careers in business, industry, social service, and health care, as well as
preparing them for further college study. MVCC provides an environ-
ment and resources to allow people, of ali ages from two to eighty, to
grow.

The academic offerings have contir. ed to expand in response to

the community nceds determined through community surveys. The
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College now offers a wide variety of transfer, career and vocational
programs.

MVCC currently enrolls approximately 7,500 students, evenly
divided between full-time and part-time.

Significance of Public Service Activities
Mohawk Valley Community College recognizes the need for

business and industry to have a forum for the exploration of new ideas
and techniques for the revitalization and growth of its staff and for the
development of fresh approaches to manufacturing or operations. The
College accepts both its role in the economic development of the area
and its responsibility to contribute to the quality of life for area resi-
dents. Therefore, MVCC has taken care to focus energies on economic
development, social services, international trade and investment, and
technology transfer. The College has taken steps to develop institu-
tional structures and programs to carry out the public service objectives
of its mission. This is evidenced in the decision to create the Office of
Corporate and Community Services.

MVCC faculty and staff spend significant time and energy on
public service activities. As a rule, these activities not only impact
communities located within the Mohawk Valley region but also on the
entire ANCA region, the state, and even international communities.
One remarkable fact about MVCC'’s public service activities is their
breadth. No single type of agency or organization (i.e., local govern-
mental agencies, businesses, environmental organizations, health
services organizations, etc.) makes significantly more use of MVCC’s
services than any other. In fact, MVCC considers them all as “most
important” customers.

The impact of this broad range of activities is demonstrated by
MVCC’s ranking of the factors underlying its involvement in public
service. Enhancing public reputation, generating public support,
strengthening the academic mission, and meeting professional and
moral obligations are all considered high priorities at MVCC.

In carrying out its public service activities, MVCC refuses to be
hampered by a lack of resources. The College has made considerable

efforts to seek outside funding to supplement its resources for this

Mohawk Valley Community
College recognizes the need
for business and industry to
have a forum for the explora-

tion of new ideas.

In carrying out its public
service activities, MVCC
refuses to be hampered by a

lack of resources.
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The College believes that its
close identification with the
community means that what
is good for the community
will alse benefit MVCC.

Major Initiatives include:

* Office of Corporate and
Community Services

s TQM

* Office of Agency Grant
Programs

* New Directions Program

* EDGE

* Youth Internship Program

* College Now

e EAP

* Product Innovation

e PDC

* MVCC Partnership Task
Force School Advisory
Committee

®* MVCC Resource Guide
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involvement. Many of its public service activities enjoy supplemental
grant funding.

MVCC's efforts have been lauded by the community and have
resulted in a productive partnership between the College and the
community. The College believes that its close identification with the
community means that what is good for the community will also
benefit MVCC. This is reflected in the strong commitment the College

has made to use its resources to help solve community problems.

Major Regional Development Activities

Mohawk Valley Community College has made a serious commit-
ment to improving the economy of the region through training, total
quality management, consultation, etc. This is evident from the
initiatives described below.

® The Office of Corporate and Community Services is dedicated to
providing credit and non-credit courses to business, industry and the
community. The Office is responsible for providing all of MVCC’s
customized training to business and industry as well as for serving as
the coordinating body for many programs designed to serve the
economically and educationally disadvantaged.

The Office serves local business and industry by providing em-
ployer specific education and training programs. Programs range
from workplace literacy skills to advanced computer and technical
training. The Office also raises state and federal grants to offset the
cost of training activities. By providing education and training oppor-
tunities to individuals already employed, the Office is developing the
capacity of the workforce to adapt to new technologies and thereby
ensure that local business and industry remain competitive.

® Mohawk Valley Community College has recently embarked on
several bold initiatives to deliver Total Quality Management training
to local business and industry. These programs are delivered on a
firm-specific, contract basis and /or by way of open enrollment work-
shops and seminars. The MVCC Institute for Quality Improvement is
responsible for assisting the local organizations' transition to a unique
Total Quality Management Systems. The Institute has developed a

comprehensive twenty-five module "core" quality curriculum and has
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over twenty certified TQ facilitators. Those facilitators have been
drawn from local companies and are responsible for leading their own
in-house quality initiatives. Mohawk Valley Community College is also
a founding member of the Mohawk Valley Quality Improvement
Council (MVQIC). This Council was formed to promote awareness of
total quality concepts within the business community. The Council
solicits applications from local manufacturing firms in competition for a
local quality award. The criteria for receiving this award are patterned
after the national Malcolm Baldridge Award. Funded via REDPP,
MVQIC is being developed as a model for state-wide replication.

e MVCC’s Office of Agency Grant Programs is designed to manage
the College’s involvement with the Carl D. Perkins Vocational and
Applied Technology Education Act (VATEA) and other special grant-
funded initiatives. VATEA dollars are used to enhance and refine
selected .certificate and/or degree programs and to develop new
initiatives. Institutional priorities for the use of these dollars are
developed in concert with the Occupational Advisory Board. This
Board is comprised of local business and labor leaders as well as key
inrdividuals from community-based organizations.

* MVCC's New Directions program provides case managerial
support to the educationally and economically disadvantaged. Pro-
gram elements function to guide students to one of MVCC'’s credit-
bearing certificate or degree programs or to one of many job-skill
develooment programs.

» Education for Gainful Employment (EDGE) provides support to
the Oneida County Department of Social Services' implementation of
the JOBS mandate. These client-centered services are undertaken
through EDGE, a consortium consisting of the Oneida County Office of
Employment and Training and the BOCES Access Center and the Utica
School of Commerce.

* Finally, the Youth Internship Program is designed to serve sixteen
to twenty-one year olds, who are presently unemployed and out vf
school. Specific activities involve remediation in preparation to take the
GED exam and work experience via placement into subsidized intern-
ships.

MVCC is currently working with area BOCES to develop a 2+2
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The Mohawk Valley Export
Assistance Program. provides
services to small and
medium-sized manufacturers
throughout the six-county

region.

Product innovation is being
explored with help from a
grant from the New York
State Sciencs and Technology

Foundation.

program whereby students can receive their high school diploma while
simultaneously completing their associate’s degree. The "College
Now" program is another example of how MVCC reaches out to the
secondary schools.

* The Mohawk Valley Export Assistance Program (EAP), overseen
by Professor Donald Reese, providés services to small and medium-
sized manufacturers throughout the six-county region (Oneida,
Herkimer, Fulton, Schoharie, Hamilton, Montgomery). During its first
year, EAP provided consulting and technical assistance as well as
hands-on seminars and workshops to over 100 firms in the Mohawk
Valley. EAP was funded by way of an $80,000 grant from the New
York State Department of Economic Development and $30,175 in in-
kind éervices from MVCC. Louise Giuliano, President of US Export,
Inc., was employed to provide one-on-one expert consulting. A variety
of free workshops for managers and entrepreneurs covering such
topics as overseas marketing and promotion, market research, product
adjustment for foreign markets, using foreign distributors, legal aspects
of foreign trade, the European Economic Community, international
business travel, etc., have been offered. Funding and assistance for this
program were provided by the New York State Urban Development
Corporation, New York State Department of Economic Development
and the Mohawk Valley World Trade Council as well as selected local
Chambers of Commerce and other interested organizations. Because of
the success of the first year, MVCC has established the Mohawk Valley
Export Assistance Center (MVEAC.) The new Center will continue to
provide free one-to-one business consulting services. In addition, the
Center will provide free technical assistance in developing marketing
brochures and export product information. The Center will develop
the brochures but printing will be done by the individual firms. The
MVEAC will utilize the expertise of MVCC professors as well as
specialized business consultants.

* Product innovation is being explored with help from a grant
from the New York State Science and Technology Foundation. MVCC
is currently working with a local small manufacturing firm to develop
a new product line. Faculty from the Mechanical and Civil Engineering

Department have worked with this local manufacturer .0 develop a
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production model prototype of a pneumatic valve. In addition, an The Peer In-Service

MVCC student has had the opportunity to work on this project. This Workshops for elementary
effort represents a real partnership between an academic institution and secondary teachers in
and private industry. | Oneida, Madison, and

¢ MVCC's Rome campus houses the New York State Photonics Herkimer Counties have
Development Corporation (PDC) with core funding from the New York helped teachers improve their
State Science and Technology Foundation. The PDC is charged with teaching skills in math and
fostering the growth of business and industry utilizing photonics-based science.

products and services. MVCC has developed a corporate research
agreement with Rome Labs of Griffiss Air Force Base. This agreement
allows for the use of Rome Labs research equipment by MVCC faculty
and students. MVCC has also developed the nation's only associate
degree program in photonics.

e The MVCC Partnership Task Force School Advisory Committee
encourages cooperative projects and professional development activi-
ties between MVCC and local school districts. In particular, the Peer
In-Service Workshops for elementary and secondary teachers in
Oneida, Madison and Herkimer Counties have helped teachers im-
prove their teaching skills in math and science. Grant-funded by the
State Education Department under the federal Dwight D. Eisenhower
Mathematics and Science Education Act, this program was organized
with assistance from area Teacher Centers. Numerous workshops have
been conducted over the past several years. In addition, one of
MVCC’s instructors was given release-time to develop a special series
of continuing education programs for primary school secure instruc-
tors.

*The MVCC Resource Guide lists expertise which MVCC faculty
and staff are willing to share (through seminars, workshops, or con-

sulting) with local school districts.

College and Community Interaction

MVCC faculty and staff are heavily involved in many local commu-
nity organizations. The United Way, Rotary, Kiwanis, Boy and Girl
Scouts of America, Mohawk Valley Executive Engineering Council,
Society of Manufacturing Engineers, and the Oneida-Herkimer-Madi-

o . . . - ~
l: MC son Private Industry Council are but a fe‘.fv 1mal organizations that 1 2
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Each academic department
has an advisory board which
consists of local leaders in
specific areas of expertise, (i.e.

civil engineering, health care).
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feature MVCC faculty and staff involvement in leadership roles. In
turn, MVCC is greatly enriched by this involvement. Each academic
department has an advisory board which consists of local leaders in
specific areas of expertise, (i.e. civil engineering, health care). These
individuals work with each department to ensure that curricula remain

in touch with the requirements of the workforce.

Conferences/Workshops/Non-credit Courses

The Office of Corporate and Community Services is responsible
for MVCC'’s programming to meet community needé through work-
shops and seminars. In addition to customized fraining offered to
business and industry as described above, the Office of Corporate and
Community Services manages Adult Programs, College for Kids, and
New Options for Retirement.

Adult Programs focus on non-credit courses to develop the per-
sonal and professional lives of adults. Programs range from. computer
training to vocational and recreational subjects.

The College for Kids program provides children the opportunity to
enroll in academic and recreational courses. Recently MVCC has
developed after-school programs at several primary and secondary
schools in the area.

New Options for Retirement provides life-enriching programs for
senior citizens. Programs involve computer courses and special bus
tours.

“The many non-credit workshops, seminars and customized training
programs offered by the Office serve well over 2,000 people a year. In
addition to MVCC-sponsored events, the College's facilities are utilized
by many community-based groups that conduct their own events. The
Red Cross, Heart Association, United Way, the American Society of
Quality Control, and the Society of Management Engineers are a few
examples of the organizations that sponsor events on the campus.

Non-profit organizations are not charged for use of the facility.

Faculty and Staff

Faculty and staff public service activities are recognized as impor-

tant to the College and community and are considered in evaluation for
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promotion and reappointment. Some of the MVCC faculty and staff
who routinely share their expertise are: Jo Alexander, human services
and psychology; Robert Clarke, advertising design and production;
Paul Davidson, Director of Inmate Education; Barbara Echtermann,
office technologies; David Katz, social science and criminal justice;
Anthony Malagese, mechanical and civil engineering; John Matchuk,
Director of Hospitality Programs; Timothy Messick, humanities;
Norbert Oldani, mathematics; Lisa Payne, Corporate Programs; Donald

Reese, business and computer systems; and Samuel Russo, Grants

Coordinator.

Mohawk Valley Community College Students

All student organizations (e.g., the Black Student Union, the
College Women's Association, the Computer Programmers’ Users
Guild, the MVCC Gospel Choir, Photography Unlimited, and the
Society of Civil Engineering Technicians) encourage community
involvement. An excellent example of student involvement in, and
commitment to, the community is MVCC student participation in the
Very Special Arts Festival. This yearly event is organized to display the
artistic accomplishments of mentally and physically challenged chil-
dren.

MVCC has many scholarships including nine to ten that are
awarded to local students.

Through programs with area high schocls such as "Coliege Now"
and the Bridge program, MVCC encourages local high school students
to further their education.

Economic Impact

MVCC has a significant impact on Oneida County. A recently
completed economic impact study showed that MVCC had a total
economic impact of $60.1 million. MVCC is proud to contribute so

heartily to the economy of Oneida County.

12%
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Contact People
Mohawk Valley Community College (Utica campus)
1101 Sherman Drive
Utica, NY 13501-5394
or
Mohawk Valley Community College (Rome campus)
Floyd Avenue
Rome, NY 13440-4699

General Information,  315-792-5400 (Utica Campus)
315-339-3470 (Rome Campus)
Robert G. Lacell, Director, Office of Public Information, 315-792-5330
Eugene Fiorentino, Assistant to the President, 315-792-5486
Donald Reese, Director, Mohawk Valley Export Assistance Center,
315-792-5516
Linda Spink, Vice President of Instruction, 315-792-5301
Michael Sewall, Dean of the Rome Campus, 315-339-3470
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As a community college largely
funded by Franklin and Essex-
Counties, NCCC views public
service activities to be of high
priarity and makes every effort to
be actively involved. In fact,
communily service has been in-
cluded as one of the College’s -
institutional grais: NCCC pro-
vides "'continuing education and.
community service programs by .
offering credit and non-credit .
courses, events, and activities"”
especially through programs in
small business assistance, social
and health services, and computer
assistance (PC), areas in whichthe -~
College is strong. ‘

Gordon Blank

Interim President
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North
Country
Community
College

The College is committed to
providing an innovative,
challenging, supportive
environment where the
intellectual, career, personal
and creative aspirations of all
interested individuals can be

realized.

The College has the largest
service district of any New
York community college,
responding to the educational
needs of the people in a 3,500

square mile area.
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Brief Description of Institution
Established in 1967 as a unit of the State University of New York,

North Country Community College (NCCC) is a public, equal opportu-
nity, community-oriented institution for post-secondary education.
Sponsored by Essex and Franklin Counties, it has campuses in the
villages of Malone, Saranac Lake and Ticonderoga. The College is
committed to providing an innovative, challenging, supportive envi-
ronment where the intellectual, career, personal and creative aspira-
tions of all interested individuals can be realized.

The College is dedicated to promoting a desire for excellence, a
concern for lifelong learning, and an ability to adapt to a changing
society. NCCC offers programs in Liberal Arts and Sciences; Allied
Health, Technical, and Business Careers; and Continuing Education
and Community Service. The College has tvzelve degree programs
(which include Business Administration, Criminal Justice, Nursing,
Radiologic Technology and Retail Business Management, among
others) and three certificate programs. Currently, North Country has
1,800 students.

The College has the largest service district of any New York com-
munity college, responding to the educational needs of the people ina
3,500 square mile area. NCCC constantly seeks innovative ways to
overcome the difficult task of coordinating this large service area and
its three campuses. To this end, NCCC has developed a distance
leamning process maintaining specially equipped classrooms on all
three campuses. These contain high-grade voice equipment and a
writing table which acts as a blackboard, displaying images and notes
ona large TV screen. Students work interactively with the instructor
by asking questions through individual microphones. Site assistants
insure that students are well served at all times, while instructors make
bi-weekly visits to remote sites. This approach has helped the College
to offer more and varied courses at each campus and to reduce the costs
of travel time and child care. NCCC believes that the initiatives and
programs that have grown out of these coordinating efforts have

enriched not only the College but the community as well.
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Significance of Public Service Activities

As a community college largely funded by Franklin and Essex
counties, NCCC views public service activities to be of a high priority
and makes every effort to be actively involved. In fact, community
service has been included as one of the College's institutional goals:
NCCC provides “continuing education and community service pro-
grams by offering credit and non-credit courses, events, and activities”
especially through programs in small business assistance, social and
health services, and computer assistance (PC), areas in which the
College is strong. One of the most successful of these cooperative
community-college endeavors is the grant-funded program which
North Country Community College is presently sharing with the
Adirondack Economic Development Agency. Instituted two years ago
and jointly planned and operated, the Adirondack Park Entrepreneurial
Center has assisted fledgling entrepreneurs and others in developing
their business ideas and plans. The program has also provided forums
for discussion of topics pertinent to the area's business operators.

Because of the nature of NCCC (three campuses in two counties),
the President's Office oversees all of NCCC’s public service activities
and each campus also has an office which directs public service activi-
ties. The Office of Continuing Education is responsible for activities at
the Saranac Lake campus. At the branch campuses, the Campus
Director’s Office has been designated to oversee public service activi-
ties.

This decentralization makes it difficult to estimate the value of
NCCC'’s public service. But, taking into account the recognition and
support NCCC receives for its role in community services, the College
considers it time and money well spent.

Typically, NCCC concentrates its activities on the local communi-
ties in Essex and Franklin Counties. This reflects NCCC’s close links to
the community and its mission, as well as NCCC's need to conserve
resources given its large service area.

NCCC looks to the local communities to let the College know of
their needs in the way of services. This helps explain the fact that
organizations of almost all types (local governmental agencies, correc-

tional facilities, economic development agen&ies, health and human

Taking into account the
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The College benefits from
public service activities in
terms of an enhanced
reputation, increased public
support, a strengthened
academic mission, and
fulfillment of professional

and moral obligations.

Regional economic
development initiatives are
interwoven around three
important factors: 1) location
of the different campuses, 2)
faculty and staff expertise,
and 3) diverse needs of the

communities.

services organizations, environmental organizations, tourism agencies,
and art, music, and cultural agencies) make important use of NCCC's
services. NCCC is also seeking to increase its contacts with organiza-
tions such as secondary education, agricultural, dairy, and forestry
organizations, and New York State that do not yet make as much use of
NCCC's services as they might. The College benefits from public
service activities in terms of an enhanced reputation, increased public
support, a strengthened academic mission, and fulfillment of profes-
sional and moral obligations.

The above description rightfully presents NCCC as a school heavily
committed to public service. Nevertheless, NCCC regards heavy
teaching loads, reduction of support, bureaucratic obstacles, and lack of
flexibility as the most inhibiting factors to an increased involvement
with public service.

Other factors which seem to inhibit NCCC include a lack of re-
sources and a small faculty and staff already assigned or assuming
multiple duties. Despite the fact that the faculty and staff at NCCC are
multiply involved, they display enthusiasm in carrying out projects

that are self-initiated and relate closely to their areas of expertise.

Major Regional Development Activities

Regional economic development initiatives are interwoven around
three important factors: 1) the location of the different campuses, 2)
areas of faculty and staff expertise, and 3) the diverse needs of the
communities that NCCC serves.

As mentioned earlier, the wide-spread location of the three cam-
puses and the physically large nature of its service area have made it
necessary for NCCC to focus its energies. NCCC has chosen training
programs, continuing education programs, and cooperative endeavors
as the ways it can best serve the community.

In the area of training, NCCC has sought to enhan e the productiv-
ity and skiils of the local workforce through such things as contract
courses, satellite programming, and stress management workshops.
The College makes every effort to utilize areas of faculty and staff
expertise in the planning and implementation of these training work-

shops. Additionally, thef%lpge seeks the guidance of such organiza-
S




tions as the Private Industry Council (PIC) in the development of
training programs which will best meet the expressed needs of local
organizations and businesses.

In the area of continuing education, the College has concentrated on
contract credit courses such as those offered to enhance career ladder
opportunities for International Paper Company workers, and non-credit
and evening courses to provide lifelong learning opportunities to the
general public. These courses enhance the quality of life for area
residents in a wide variety of ways.

NCCC also works with community organizations and other schools
in the region to help solve community problems. NCCC takes the
"community" portion of its name very seriously and recognizes that
public service activities must be an on-going process and not just one-

time events.

College and Community Interaction

Given its commitment to public service and the on-going partner-
ship building in which NCCC is involved, the long list of community
organizations with which the College is affiliated comes as no surprise.
NCCC believes that these affiliations not only benefit the community
organizations but also enrich the academic mission of the College.
NCCC is a member of ANCA, the Saranac Lake Chamber of Commerce,
the Lake Placid Chamber of Commerce, Rotary, Kiwanis, the Private
Industry Council, and the Arts Council for Franklin County, among
others.

Staff memberships in local organizations are encouraged. NCCC
faculty and staff serve as board members to WCFE-TV, Saranac Lake
Rotary, Saranac Lake Kiwanis, Saranac Lake Civic Center, WSLU-
National Public Radio, PIC, village boards, town boards, the Saranac
Lake Chamber of Commerce, the Arts Council for Franklin County, and
the Lake Placid Center for the Arts. Such memberships allow NCCC
further opportunity to custom design public service activities to the
needs of these organizations.

In addition, each program at NCCC has a community advisory
committee. These advisory committees provide NCCC direct input
from people in the community and in the vyorkplace. Approximately

120 people annually serve on these comnittees.
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Conferences/Workshops/Non-credit Courses

Part of NCCC's public service activities include allowing outside
groups to use its facilities when available. NCCC has also hosted a
number of "outside" initiated conferences on topics of local interest.
Prominent among these have been the Whitetail Deer Forum, the
Coyote Forum, and several forums to “Report on the Adirondacks.”
These demonstrate the College's close ties to the region.

NCCC also initiates programs when and where it can. The College
regularly hosts satellite programming for the employees of area busi-
nesses and has also conducted stress-education workshops for employ-
ees in local corrections facilities. NCCC has also offered workshops
and conferences on "Alcoholism Relapse Prevention," “Multifamily
Energy Efficiency Training," "Collaborative Integration and Inclusion:
Habilitation in a Community Environment," “Long Term Care Admin-
istrators Training" and "Adirondack Choral Workshops."

NCCC finds, however, that it can meet some community needs
better through credit and non-credit courses. Over the past few years,
the College has provided courses on over seventy topics which have
included driver education; wills, trusts, and living trusts; a ski patrol
refresher course; a hospice volunteer training program; writing for
business and enjoyment and writing to be read; conversational Spanish;
women’s paths to power; systematic training for effective parenting;
constructive disagreement; introduction to WordPerfect; private pilot
ground school; advanced emergency medical technician training; multi
media painting; quilting for beginners; music for children; and swim-

ming lessons.

Faculty and Staff

Although NCCC has noted somewhat limited faculty and staff
time for participation in public service activities due to heavy sched-
ules, faculty and staff members who do participate do so wholeheart-
edly. To encourage greater participation from faculty and staff, NCCC
has added a component of community service to the criteria for promo-
tion. NCCC hopes that with this as encouragement, public service
activities initiated by NCCC faculty and staff will expand even further.
Additionally, the College recognizes that the broad range of faculty and
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staff interests and areas of expertise makes the faculty and staff an
extremely valuable asset to NCCC and to the local community.

NCCC people who are available to share their expertise with the
community include Dr. Gail Rogers Rice, Regional Economic Develop-
ment Service (REDS) Council, Franklin County Industrial Development
Agency, Adirondack Economic Development Corporation, and the
Harrietstown Board; Dr. Joseph Spadaro, technical assistance to lake
studies organizations; Assistant Professor Jane Beamish, consulting
work in office technology (American Management Association and
other local organizations); Andrew McKee, accounting and manage-
ment consultant (Malone Golf Course); Donna Condon, Director of
Essex Branch Campus, training consultant (International Paper,
Ticonderoga); Dr. Laurence Spraggs, Vice President of the Board of
Directors, Lake Placid Center for the Arts; Michael Zemany, Continuing
Education Program Development, consultant to organizations respon-
sible for emergency medical technicians training; Assistant Professor
Jack Drury, President of Wilderness Education Association and consult-
ant to Outward-Bound type organizations; and Sr. Carolyn Madden,
Director of Arts-in-Education, arts in education programming in

secondary schools throughout the region.

North Country Community College Students

The fact that ninety-five percent of NCCC's students come from
ANCA counties leads to frequent student involvement in community
affairs. Students participate directly and through such College organi-
zations as the Student Government Association, the Nursing Club, the
Ecology Club, the Wilderness Recreation Association, and the Anthro-
pology Club. For these students, NCCC is not just a place to go to
school — it is part of their “hoine” community. It is easy to involve
students in community activities when they feel a part of that commu-
nity.

One of the reasons for the high percentage of students from the
ANCA region is the scholarships that NCCC provides to local students.
Ten $1,000 per year Foundation scholarships are avaiiable for students
from Essex and Franklin Counties and approximately $25,000 per year
is donated for scholarships in allied health by North Country health

.
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For students attending NCCC,
the College is not just a place

to go to school, it is part of

their “home” community.
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care organizations.

Another reason for the high percentage of ANCA-area students is
NCCC’s outreach efforts to local high school students. There are early
admissions programs in approximately twelve local schools that
provide college-level course work for select students. NCCC has an
articulation program with the Parishville-Hopkinton Central School in
wilderness recreation leadership and articulation programs with
Franklin-Essex-Hamilton BOCES in office technology and nursing.
Furthermore, a grant has been written to provide planning support for
a technical preparation agreement with the local BOCES in Franklin

and Essex counties.

Economic Impact

NCCC estimates its expenditures in its area of operation at
$731,783, with total student expenditures of $2,672,100. NCCC directly
employs 430 (FTE) staff with another 166 jobs indirectly resulting from
the College's presence. The total estimated economic impact, as noted

in 1989, was in excess of $9,214,365.

Contact People

North Country Community College
20 Winona Avenue

PO Box 89

Saranac Lake, NY 12983-0089

General Information

Saranac Lake 518-891-2915

Malone 518-483-4550

Ticonderoga 518-585-4454
Gail Rogers Rice, Dean of Academic and Student Affairs, 518-891-2915,
ext. 203
Donna Condon, Director of Ticonderoga Branch Campus, 518-585-4454
Wiley Kulia, Director of Malone Branch Campus, 518-483-4550
Dr. Laurence Spraggs, Director of Continuing Education, 518-891-2915,
ext. 227
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Michael Zemany, Continuing Education Program Development
Sr. Carolyn Madden, Director of Arts in Education

For n:ore than a decade, Dave Peity served not only as the
chief executive officer for North Country Community College,
but as a leading entity and economic development catalyst for
northern New York. Dave worked actively along with other
leaders to provide opportunities for workforce training and
retraining, innovative practices in business and industry, and
certainly the improvement of the quality of life so essential to
the economic revitalization of New York. To that end, this

profile is dedicated to the memory of President Emeritus
David Petty.
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‘ H.David Chamberlain
President:
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with a sound liberal arts

background.
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Brief Description of School

Paul Smith's College of Arts and Sciences is a two-year indepen-
dent college located in the heart of New York State's Adirondack Moun-
tains. Chartered in 1937, the College was named for a man whose fa-
mous resort on Lower St. Regis Lake was synonymous with Adirondack
hospitality. Many rich and famous people of the late 19th and early 20th
centuries gathered at Paul Smith's Hotel to enjoy the mountain wilder-
ness and the comfortable accommodations provided by Apollos (Paul)
Smith and his wife, Lydia.

As stated in the College's Mission Statement, "Paul Smith's is dedi-
cated to the development of the whole person. It offers students an envi-
ronment which provides the opportunity to learn concepts and technical
methodologies in their chosen field, integrated with a sound liberal arts
background. Students come to understand the rationale behind the
training they receive by effectively combining theory and practice. This
is accomplished through traditional classroom and laboratory learning,
combined with actual work experience in the College's “real life" labora-
tories and on a variety of first-job experiences. This academic experience
is complemented by a comprehensive student life program which con-
tributes directly to the development of the individual.”

Paul Smith's College offers programs leading to Associate Degrees
in Pre-Professional Forestry, Forest Recreation, Forest Technician, Sur-
veying Technology, Urban Tree Management, Business Administration,
Culinary Arts, Franchise Management, Hotel Restaurant Management,
Tourism and the Travel Industry, Ecology and Environmental Technol-
ogy, and Liberal Arts. A one-year Certificate Degree prograii isa
fered in Baking,.

&
(<]

A special feature of forestry and environmental education at Paul
Smith’s College is its living laboratory. The College owns 13,000 acres of
Adirondack forest land. Here, students learn by doing, thereby gaining
a strong foundation for carcers in the forest industry or government ser-
vice.

Hospitality Management students are rewarded with extensive ex-
posure at the College-owned 92-room Hotel Saranac in nearby Saranac
Lake. From housekeeping and management responsibilities to meal

preparation and marketing, students receive instruction at the full-ser-
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vice Hotel and adjoining Paul Smith's Travel Agency.

The College’s commitment is to prepare students either for em-
ployment in a specific career or continuance of their academic pursuits
at the baccalaureate level. Paul Smith's seeks to graduate educated stu-
dents, well prepared for successful living and leadership positions in
their vocations and communities.

Paul Smith’s is also called “The College of the Adirondacks.” This
reflects the College's commitment to be involved with issues affecting
the Adirondacks. The faculty and staff of Paul Smith’s College work to-
gether with the local community to help shape the destiny of the
Adivondacks. Paul Smith’s concern for environmental issues, forest
management, urban tree management, hospitality, tourism, and culi-

nary arts are the hallmarks of its strength.

Significance of Public Service Activities

Since the establishment of Paul Smith's fifty-five years ago, the in-
stitution has provided publ‘< service to the community and played a
critical role in the lives of the residents of the region. The College has
continued to serve this role under various administrations and presi-
dents. It receives strong reinforcement under its current president, Dr.
H. David Chamberlain, who is a long-time resident of the North Caun-
try and appreciates the need for strong bonds between colleges and
communities. Paul Smith's, the only independent college in the large
Adirondack region, has emerged as a natural leader in the region.

Paul Smith’s College devotes a considerable amount of time, tal-
ent and resources to public service activities throughout the Tri-Lakes
region. Many local groups, committees, non-profit agencies and chari-
table organizations utilize the campus for meetings and workshops,
free of charge. In fact, the College estimates that if the many voluntary
services provided by the College to neighboring communities had to be
paid for, the services would cost the communities about $100,000 per
year. Paul Smith’s also allows public access to its 13,000 acres of land
for recreational use.

As par; of its long-term commitment to the Adirondack North
Country region, Paul Smith's College has called for increased public
service initiatives in the College's Long-Range Plan. The Plan guides
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Regional economic
development initiatives at
Paul Smith's are built around
its academic strengths, its
location, and individual
faculty and staff interests.

the College's future development and destiny.

Overall direction and leadership for these activities begins with
the Office of the President. That commitment is translated to the entire
College community via the Deans, faculty and staff. The Office of Con-
tinuing Education and Conference Services is responsible for coordinat-
ing many of these public service activities.

The primary focus of Paul Smith's activities is the Adirondack re-
gion with special emphasis on the southern portion of Franklin County.
Although Paul Smith's expertise in the specialized fields of forestry and
hospitality could be expanded to a broader region, the College prefers
to devote its energies to promoting the Adirondacks. This is part of the
strong heritage that links Paul Smith’s College and the Adirondack
communities.

Of the organizations that make use of Paul Smith’s, secondary
education, art, music, cultural, and environmental groups most heavily
use the College's resources. Local governments, businesses, economic
development agencies, social service organizations, tourism agencies,
health and human services groups, and agriculture, forestry, and dairy
organizations are ranked next in their use of Paul Smith’s services.

Paul Smith's College takes its professional and moral obligations
to serve the commuriity seriously. Its commitment to public service in
the future will undoubtedly enhance the College's reputation and in-

crease appreciation by the residents of the Adirondack North Country

region.

Major Regional Development Activities

Regional economic development initiatives at Paul Smith's are
built around its academic strengths, its location, and individual faculty
and staff interests. The College knows its role as a key educational re-
source for the Adirondacks is important. It demonstrates its deep com-
mitment by making its technical and other assistance available to serve
the larger interests of the region. Specifically, the College focuses its
energies on the following areas:

Paul Smith's provides training to individuals in various aspects of
forestry, hospitality management, and environmental activities. The

College provides training to employees of various organizations within
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the region and, in the process, contributes to their enhanced productiv-
ity and skills. Furthermore, the College is a leader in many aspects of
forestry management and plays an important role in generating public
consciousness of the need to preserve and utilize forests as an impor-
tant resource for economic development.

Paul Smith's public education programs create an awareness of
the richness and beauty of the Adirondacks and deepen understanding
of the ways and means to preserve that richness. Public education is
also concerned with environmental issues such as acid rain.

Paul Smith's faculty and staff strongly support public education
programs. In particular, they provide much of the programming for
the Adirondack Park Visitors Interpretative Center. WSLU's “Field
Notes" program is provided through the assistance of Paul Smith's fac-
ulty. The "Field Notes" program describes the habitat and behavior of
different species of animals and birds of the Adirondacks.

The College encourages faculty and staff to provide technical as-
sistance in a number of ways including conducting studies (i.e. market-
ing, feasibility, tourism promotion, hotel management) of interest to the
region.

Given the socio-economic environment of the region and its rela-
tive isolation, the College plays a leadership role in fostering coopera-
tive endeavors and helping communities, particularly the towns of
Brighton, Santa Clara, and Harrietstown. For example, Paul Smith’s
has: a) taken part in local government activities; b) given land to the
towns for public use: a town park in Gabriels, the garage in Brighton
Corners, and land for the Adirondack Regional Airport; c) offered
many cultural activities for residents of the community; d) allowed a
complete use of the Cubley Library; e) allowed use of the Paul Smith’s
Sports Annex by the Adirondack Sled Dog Association; and f) estab-
lished the Microcosmic Environmental Research Institute (MERI) to
study and preserve the pristine lakes and streams of the Adirondacks
(in 1988).

Primarily, Paul Smith’s has involved itself with the life and future
of the Adirondack Park. Paul Smith’s College hosted a public hearing
for the Commission on the Adirondacks in the 21st Century in 1989.
The College also provides office space for the Committee on the Ad-

ke
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Paul Smith’s College will
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beneficial to its neighbors.

It is estimated that over 150
people from the community
are involved with Paul

Smith’s projects yearly.
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irondack Centennial, the Franklin County Council on the Arts, and the
Northeastern Forest Alliance.

Paul Smith’s College will continue to support programs beneficial
to its neighbors and will offer its resources to promote and encourage

the economic, social and cultural climate in the surrounding a, 2a.

College and Community Interaction

Paul Smith’s people are heavily involved in area organizations
an” many of them take an active, leadership role in these groups. For
example, the College President, Dr. H. David Chamberlain, is a mem-
ber of the Franklin County Council of the Arts; on the Board of Direc-
tors for WCFE-TV and the Augsbury Institute; on the Board of North
Country Public Radio, WSLU FM; and a member of the Twin Cities
Committee (a group to sponsor ties between Saranac Lake and En-
trains, France).

Other Paul Smith’s faculty and staff belong to organizations such
as Delta Kappa Gamma, the Paul Smith’s-Gabriels Fire Department,
and school boards and town councils in the area.

Further evidence of Paul Smith’s involvement is shown in the
number of local organizations to which the College belongs, including:
Adirondack North Couniry Association, the Saranac Lake Chamber of
Commerce, the Saranac Lake Downtown Businessmen's Association,
the Saranac Lake Civic Center, the Camp Gabriel’s Community Advi-
sory Board, the Saranac Lake Rotary Club, the St. Regis Lake Associa-
tion, and the Franklin County Council of the Arts.

In turn, people from the community are equally involved with
Paul Smith’s. They serve on the College's Board of Trustees, on advi-
sory committees for each of the divisions/programs of the College, be-
long to the Alumni Council, and assist with many other committees. It
is estimated that over 150 people from the ccmmunity are involved
with Paul Smith’s College yearly.

Conferences/Workshops/Non-credit Courses

Many outside organizations utilize meeting space at Paul Smith’s
College free of charge once a month. Arrangements must be made by

contacting the Office of Continuing Education and Conference Services.
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These generous arrangements have led to an outstanding variety of
conferences and workshops at Paul Smith's.

For example, Paul Smith's was the site of an international confer-
ence on "Educating Forest Technicians into the 21st Century” which
was held in August, 1988. Fifty participants representing nineteen
countries gathered at Paul Smith's to discuss the educational needs of
forest technicians in light of the pressing forest resource problems of
the world.

Workshops on topics of community interest have included the
James Bay II Informational Seminar: Safe Clean Electricity or Environ-
mental Disaster?, Zebra Mussel Public Information Seminar, Northern
New York Timber Bridge Workshop, Public Hearing of the Commis-
sion on the Adirondacks in the 21st Century, Regional Conference of
School District Home Economic Teachers/Cafeteria Workers, NYS DEC
Officer Training, Computer Applicaticns in Forestry, The Green Indus-
try Pesticide (Re)Certification Training, Secondary Wood Products:
Economic Development Opportunities in the Adirondack Region, Two-
Year College Chemistry Teachers Fall Meeting, World Forest Destruc-
tion Seminar Series, Akwesasne Food Service Sanitation, Travel Agent
Workshop, Ice Carving Course, Innkeepers and Bed & Breakfast Opera-
tors Workshop, Management of Trees and Turf for Recreation, Small
Woodlot Management Workshop, Culinary College for Children, Tree
Management in the Municipality, and Basic Surveying Techniques.

Faculty and Staff

The faculty and staff of Paul Smith’s College ae recognized for
their participation in community service. The College encourages fac-
ulty and staff who participate in public service activities through the
evaluation and promotion process and through publicity of the activi-
ties conducted by faculty and staff.

Paul Smith’s people who are willing to share their expertise with
others include: Susan N. Alexander (hospitality management),
Frederick Becker (hospitality and customer service), Robert L. Brown
(culinary arts), Jack Burke (school house day care), Michael J. DeAngelo
(MERY), J. Sue Dyer (tourism and travel marketing), Michael Kudish
(forestry and biology), Paul E. Mach (hospitality and culinary arts),

ce
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Theodore D. Mack (ornithology), Robert A. McAleese (forestry),
Carolyn Porter (AIDS Task Force), Craig W. Smith (MERI), Paul E.
Sorgule (culinary arts), J. Curtis Stager (sciences, Field Notes - WSLU
FM), Fred W. Thornley (ROPES), James A. Tucker (athletic events).

Paul Smith’s faculty are also involved in research on regional and
international topics. Some of this research includes: “Paul Smith’s Col-
lege Position Paper for the Commission on the Adirondacks in the 21st
Century ” Mike Rechlin; * “Clarkson Inn Marketing Study,” . Sue Dyer;
and * “National Geographic - Exploding Lake of the Cameroons, The
Great Rift Valley,” ]. Curtis Stager. Asterisks indicate externally funded
projects.

Paul Smith's Students

Students are encouraged to participate in many community-re-
lated activities. Teaching environmental awareness to sixth graders
from the Saranac Lake Central School at nearby Lake Colby Conserva-
tion Camp; teaching second graders from Lake Clear Elementary
School about the four basic food groups; instruction in the Brighton
Town Swimming Program; and assisting in Project Playground (con-
struction of a playground at Lake Placid Elementary School) in the Fall
of 1989 are all projects that involve Paul Smith’s stﬁ’dents with primary
and secondary schools in the area.

The spring stocking of salmon in the headwaters of the Boquet
River, which flows into Lake Champlain, and participation at the an-
nual Saranac Lake Winter Carnival in the Parade and Woodsmen’s
Demonstration involves Paul Smith’s students in activities more di-
rectly related to their classroom experiences.

In 1988, the Paul Smith's College Emergency Wilderness Response
Team was established to deal with wilderness emergencies from forest
fires to lost people. The student group has assisted state and local au-
thorities in searches and fighting fire. In 1990, several members of the
Team participated in a search of swamps and high brush for a lost hiker
who was later found dead. In May 1991, Team members assisted
firefighters in quelling a blazing fire which consumed over 300 acres of
forest near Vermontville.

While at Paul Smith’s College, students can receive academic
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credit, financial assistance, scholarships and /or recognition for their
citizenship, community spirit and support of public service.

Paul Smith’s is committed to providing financial aid to as many
students as possible from the local region. To this end, a number of
scholarships have been established, including Adirondack Scholarships
which are awarded to students who have graduated from secondary
schools located within the Adirondack Park of New York State; the
Augsbury Scholarships which recognize students demonstrating finan-
cial need; and BOCES/Vocational Technical Scholarships which are
awarded to students selected by a committee at each BOCES/Voca-
tional Technical location.

Paul Smith’s College has worked with and supported many
school districts in Franklin, Clinton, Essex, Hamilton, and St. Lawrence
Counties to promote the further education of graduating high school
students. In fact, the College is the site of the annual High School Aca-
demic Excellence Awards Banquet for Franklin and Essex Counties,
held each June. Yearly, Paul Smith’s College faculty and staff can be
found in many school classrooms explaining programs offered at the
College and promoting higher education.

Finally, the student environmental awareness group, Hands-On
Green, is exploring recycling and environmental education programs

on the Paul Smith's College campus and with area high schools.

Economic Impact

While Paul Smith’s has yet to complete a formal study of its eco-
nomic impact on its community, it should be noted that for the past
fifty-five years, Paul Smith’s College has been an integral part of the
economy of the region. It contributes to the stability of a local economic
picture that from year to year can be devastated by uncontrollable fac-
tors including weather, timber markets, state regulations, taxes, and
foreign and domestic gas prices.

Paul Smith’s College provides direct employment for approxi-
mately 220 faculty and staff while another 110 indirect jobs in the sur-
rounding communities can be attributed to the College. With an an-
nual budget of over $14 million and an assumed multiplier effect of 1.9,

Paul Smith’s direct economic impact on the local economy approaches

he b
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$26 million. Furthermore, Paul Smith’s College purchases the majority
of its required supplies from within the ANCA region and particularly
from within a 60-mile radius of the campus.

It is important to note that the majority of students attending Paul
Smith’s College come from outside the ANCA region (only 27% of the
student population is from within the ANCA region). Their enrollment
brings new dollars into the College and surrounding communities. The
students and their families also make purchases of amenities within the

local communities.

Contact People

Paul Smith's College of Arts and Sciences
Paul Smiths, NY 12970-0265

General Information 518-327-6211

Dr. H. David Chamberlain, President, 518-327-6223

Wayne J. Berning, Dean of Development, 518-327-6315

Patricia C. Flath, Dean of Academic Affairs, 518-327-6247

Susan Y. Kinneston, Dean of Administrative Affairs, 518-327-6237
Enrico A. Miller, Dean of Admissions, 518-327-6227

Alice-Ann Schuster, Dean of Student Affairs, 518-327-6219

Joan H. Sleinkofer, Director of Continuing Education and Conference
Services, 518-327-6249

Keith D. Tyo, Director of Informational Services, 518-327-6294
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Aty college or university which

serves a démocrasic society, as does
Péfﬁfiam Céllegc’, must recognize
and'fre'ely dcceﬁi'the moral and
legal obligation to educate the
citizenry,. Publicly supported
colleges should be accessible to all
qualified students and should be
regional leaders in the movement to
enhance the quality of life.

Thies, Potsdam College strives to
be a part of, and not apart from, the
community and society if serves.
This concerted effort leads to educa-
tional programs of a community

development nature directed toward
the public good of the North
Country of New York.
Williain C. Merwin
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Potsdam College celebrated
its 175th Anniversary in 1991.
It is the oldest institution
within SUNY and traces its
origins to the St. Lawrence
Academy, founded in 1816 by
early settlers of the region.

The College maintains its
traditional emphasis upon the
liberal arts because it believes
that liberally educated people

are best equipped to respond
to challenges and to take
advantage of opportunities in

all areas of living.

Brief Description of Institution

Potsdam College of the State University of New York is located in
New York’s beautiful North Country, an area that offers a range of
delights from scenic tranquility to cuitural and recreational activities.
With the Adirondack Mountains a short drive to the south and Canada
a short drive to the north, Potsdam College is ideally located to offer
activities and experiences to suit a multiplicity of interests.

Potsdam College celebrated its 175th Anniversary in 1991. Itis the
oldest institution within SUNY and traces its origins to the St. Lawrence
Academy, founded in 1816 by early settlers of the region. It became the
Potsdam Normal School in 1867, Potsdam State Teachers College in
1942, and part of the largest university system in the United States, the
State University of New York, in 1948.

The academic programs at Potsdam College offer students the
opportunity to combine carcer preparation with strong liberal arts
training. The College maintains its traditional emphasis upon the
liberal arts because it believes that liberally educated people are best
equipped to respond to chalienges and to take advantage of opportuni-
ties in all areas of living. The College believes that the best teachers, the
best chemists, the best managers, the best writers, are those who know
their particular professions and who also know the wider world in
which they practice their professions. Such professionals are prepared
not only to succeed in their careers but also to contribute to the commu-
nity.

Potsdam College currently enrolis 4,200 undergraduate and 530
graduate students, an interesting and diversified group. They come to
the College from all over the United States with a small number from
foreign cowitries. Students come from farms, small towns, the suburbs
and large cities. They are young and not so young, ranging in age from
sixteen to eighty-two. Potsdam College's faculty members also come
from all over and are of many different backgrounds and age groups.
They are published authors, well-known researchers, accomplished
artists and musicians. Like their students, they are a friendly, caring
group, always ready to share a meal, discuss a problem or assist with a
project. Dedicated to teaching, they teach not only in the classroom but

in every facet of their lives.
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Potsdam College offers bachelor's degrees in more than thirty-five
areas of liberal studies, music, and teacher education. Graduate
degrees offered include a Master of Science in Education and a Master
of Science in Teaching, two Master of Arts degree programs, one in
English and one in Mathematics, and a Master of Music degree pro-

gram.

Significance of Public Service Activities

Potsdam College is a product of community effort. In 1816, a
group of prominent citizens from the village of Potsdam got together to
provide the North Country with its own academy, its own institution of
learning available to all members of the community. Despite the
growth and diversification in its curriculum that the College has
experienced over the years, it has never wavered from its original
commitment to meet the educational and special needs of the commu-
nity. The College has continued to be a primary intellectual, cultural,
economic and social resource for the people of the North Country.
Furthermore, Potsdam College maintains this tradition of service to the
community not just to fulfill its mission statement but also because this
tradition is inbred from the very founding of this College. It cherishes
this close relationship and finds strength in it. This special bond makes
Potsdam College a unique educational institution which enjoys enthusi-
astic support and involvement from the community.

This commitment to public service has been mairtained by the
College's various presidents with the strong support of the College
community. In fact, nearly eighty percent of the faculty and staff live
within the village and are intimately involved in almost every aspect of
community life - economic, political, social and cultural.

The College's commitment to public service activities has received
special impetus under its current president, Dr. William C. Merwin.
Through his personal involvement in many of the local and regional
development activities, he has enriched the College's tradition of public
service. Furthermore, he has created an organizational structure to
deliver these services to the community. For example, he has cstab-
lished the Office of Special Assistant to the President for Public Affairs

witl responsibility to coordir:ate public service activities and to take an
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active role in establishing stronger relationships with local and regional
community organizations.

The College has also established the Public Affairs Council com-
prising faculty and administrators which include academic deans and
Vice Presidents and chaired by the College President. This Council
provides direction to the College's outreach activities. Several offices,
institutes, and centers exist to mect specific community service needs,
e.g., the Office of Graduate and Continuing Education, the Rural
Services Institute, the North Country Economic Research Center, the
North Country Tutorial Outreach Program and the Roland Gibson Art
Gallery. These offices, institutes, and centers are linked to academic
schools and to other appropriate administrative structures within the
College but enjoy considerable flexibility in carrying out their activities
to meet changing community needs. ‘

The College's public service activities are primarily focused at the
local community, the surrounding counties, the ANCA region and
internationally through the College's contacts with Canadian institu-
tions. The organizations making the most use of the College's public
service activities are public schools; economic development agencies;
social service, art, music, and cultural, environmental, and health
service organizations.

Potsdam College derives tremendous satisfaction from its public
service activities. In addition to strengthening its academic mission, the
College finds these services resuli in an enhanced reputation, increased
public support, successful external fund-raising efforts and fulfillment
of its professional and moral obligations.

The involvement of Potsdam College in outside activities would be
even greater if it were not for a lack of resources. This lack of resources,
both financial and human, has been identified as a major barrier to the
College's providing greater support to public service activities. Because
of frequent budgetary cutbacks, there has been considerable increase in
the workload of faculty and staff resulting in less time available for
public service activities. The College has encouraged faculty and staff
to seek outside funds, and it has looked for ways to work with other
institutions in the North Country for meeting some of the urgent
community needs.
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Major Regional Development Activities

Regional development and public service activities at Potsdam
College revolve around its strengths in the areas of art, music, teacher
education, and various academic programs in the School of Liberal
Studies. In addition, the faculty and staff's expertise and interests and
the special characteristics of the College's location (e.g. the rural nature
of the regicn, proximity to Canada and the St. Lawrence Seaway, etc.)
also influence the type of activities it undertakes. Through these
activities, the College has made valuable contributions to public
education, economic development, earthquake detection, workforce
skills and productivity, and especially to the artistic, cultural, economic,
and social quality of life of the region. Listed below are the major
regional development activities of the College.

* The Crane School of Music is a vital cultural resource to the
North Country. The Crane School plays a major role in encouraging
appreciation of music of all types in people of all ages. Nearly con-
certs, ranging from classical to jazz to contemporary, are held in the
Crane facilities yearly and are open to the public. Many of these are
benefit concerts presented in behalf of worthy organizations in the
North Country and some, such as the Annual Candlelight Concert,

involve the community as well as Crane faculty and staff. Crane
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Major Activities

¢ Crane School of Music

* Roland Gibson Art Gallery

e RSI

e Potsdam College Seismic
Network

e SUNY North Country/Fort

Drum Educational Services

faculty and student ensembles tour throughout the northeastern Consortium

United States and southeastern Canada. Performance workshops by * NCSSC

Crane faculty are held in public schools throughout the region. Crane e NCERC

also provides musical programs for St. Mary’s School and the Campus * North Country Center for
Learning Center in Potsdam to encourage music appreciation. Audiology

In addition, the Crane School and the College provide facilities and
support for a community-—-sponsored, professional summer stock
theater company, Music Theatre North (MTN.) In fact, MTN is St.
Lawrence County's only such theater company. MTN's mission isto
bring the unique enjoyment and enrichment provided by the art form
of live theater to an ever-increasing audience in rural, upstate New
York. It is dedicated to offering a full range of theatrical experiences of
superior performance and presentation. The College and Crane make
significant contributions to the success of MTN, consequently enrich-

ing the cultural life of the region.

o Public Education

o Migrant Workers Education
o NATCO

o CITTEC
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* The Roland Gibson Art Gallery makes special efforts to promote
regional artists and encourage appreciation of the arts in local primary
and secondary school students through exhibitions and competitions.
The Gallery sponsors monthly art exhibits in local businesses, hosts an
annual North Country Regional Art Show (open to all artists within a
100-mile radius of Potsdam), and collaborates and coordinates coilege-
wide community events such as the Summer Arts Festival. The Gallery
also promotes "Artpartnership", which is a public school outreach
program that involves the St. Lawrence County Art Teachers, the Tri-
County Arts Council, and the Friends of Gibson Gallery. The latter a
community organization composed of local individuals committed to
fostering the arts, plays an important role in ensuring that the Gallery
and the College's Art Department continue their roles as major art and
cultural resources for the North Country.

* The Rural Services Institute (RSI) at Potsdam College is designed
to marshal the available resources and expertise of the College's faculty,
staff and students to assist local communities in meeting challenges
and responsibilities in all areas of rural development. Through a
community needs assessmern« survey conducted in 1990, the RSI
determined that the major areas of need in its service region (primarily
St. Lawrence, Franklin, Jefferson, and Lewis Counties) were assistance
with grant writing, computers, local government issues, social /human
services, and the arts. Grant writing assistance has been provided
through workshops and a number of individual consultations. Assis-
tance to local governments has been provided through several plan-
ning workshops and teleconferences. The RSI is organizing a confer-
ence entitled "New Approaches to Local Government" that will be held
in September, 1992. The conference is being planned to exchange
information and ideas and to seek solutions to the problems confront-
ing local governments. The RSI has been involved in the development
of an informal coalition for Social Service Commissioners from six
counties in the North Country. These Commissioners have met peri-
odically to network and develop staff training plans for their counties.
Staff development training workshops in the areas of Supervisory Skills
and Dealing with Difficult Clients were attended by over 300 Social
Service workers during 1991-92.
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* The Potsdam College Seismic Network is located in the heart of
the most active seismic area in New York State. This belt of earth-
quakes is known as the Northern New York-Western Quebec seismic
zone. Historic earthquake data indicate that the earthquake activity in
this area has been persistent for over 400 years. The Network is
located within Potsdam College's Geology Department and provides
education and research to the general public. It works closely with
other colleges and government agencies in the area, keeping the people
in New York State informed about earthquakes in the region. It identi-
fies seismic events in the area and helps distinguish whether they are
true earthquakes, quarry blasts, sonic booms or cryoseisms. It provides
information to construction companies, industries and utilities about
earthquakes and their seismic hazard. In addition to detecting, record-
ing and locating local earthquakes, Potsdam College maintains a
catalog of historical and recent seismicity in the northeastern United
States and southeastern Canada.

¢ Since the inception of the SUNY North Country/Fort Drum
Educational Services Consortium June 1985 Potsdam College through
its Office of Graduate and Continuing Education has provided between
fifteen and twenty-five courses per semester for sfudents in the Water-
town area . As a result of the expansion of Fort Drum from 1,700 to
10,000 active duty personnel and their families, Potsdam College has
responded to the need for certified public school teachers by delivering
graduate courses leading to master's degrees in education and teaching.
A Potsdam College faculty member provides on-site advising as well.

¢ The North Country School Study Council (NCSSC), administered
by Potsdam College in close cooperation with public school officials
exists to serve educators and educational support staff in northern New
York and southeastern Ontario with high quality, awareness-type
programs on relevant and timely topics in the field of public and
parochial education. Forty-two school districts in northern New York
and the Ontario Secondary Schools Teachers Federation (2,000 public
school employees in the Cornwall, Ontario area) belong to NCSSC. The
present Executive Secretary of NCSSC is the Director of Continuing
Education at Potsdam College. The following programs were offered
by NCSSC in 1990-91: Structured Team Problem Solving, Brain Re-
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The Seismic Network keeps
the people of New York State
informed about earthquakes
in the area and provides
information to construction
companies, industries and
utilities about earthquakes

and their seismic hazard.

The North Country School
Study Council (NCSSC) exists
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educational support staff
with high quality, awareness-
type programs on relevant
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of public and parochial

education,




The North Country Economic
Research Center (NCERC),
housed in the Department of
Economics at the College,
conducts research and
provides consultation on
topics of regional economic

interest.

The Audiology Center also
provides noise monitoring,
audiometric testing, noise
pollution research and
hearing conservation services
to local industries in accor-
dance with federal and state

labor laws.

search /Classroom Discipline, Professional Excellence, Nutrition for
Young Children, Kodaly in the Elementary Schools, Journey Towards
Literacy and Global Environmental Issues.

* The North Country Economic Research Center (NCERC), housed
in the Department of Economics. conducts research and provides
consultation on topics of regional economic interest. In particular, the
Center was involved with Clarkson University, St. Lawrence Univer-
sity and SUNY Plattsburgh in the development of the North Country
Consortium on dmdian Studies which brings the four colleges
together to work on projects dealing with Canada-U.S. economic
relations, The Consortium has collaborated on two studies on the
Canada-U.S. Free Trade Agreement and its impact on the economy of
the North Country. The Center has also been involved with the North
Country Alliance in a variety of capacity building projects geared to
economic development.

* The College's North Country Center for Audiology has been
serving residents of northern New York for the past twenty years by
conducting hearing evaluations. Most of the evaluations are done at
the request of the individuals physician or one of the area's medical ear
specialists each year . The Center sees close to 500 patients of all ages,
from newbormns to octogenarians. The Center also provides noise
monitoring, audiometric testing, noise pollution research and hearing
conservation services to local industries in accordance with federal and
state labor laws.

* Potsdam College is descended from the Potsdam Normal School
and proudly continues its rich heritage of serving the public educa-
tional needs of the North Country and, indeed, the entire state. Re-
cently, efforts in the areas of middle and elementary teacher education
have resulted in some exceptional programs. The NSF Model Middle
School Science and Mathematics Teacher Preparation Program was
funded by a major five-year grant from the National Science Founda-
tion. The program brought faculty from the College together with area
middle school teachers to develop and implement interdisciplinary
math/science teacher preparation programs for future middle school

teachers.

Project SUCCESS and the Super Teams Program work to develop
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programs for "at-risk" students. The Super Team:: program, in particu-
lar, is training pre-service teachers to prevent classroom problems
leading to "at-risk" behavior. The Reading Center provides clinical
diagnostic and remedial tutoring services to area elementary school
children in collaboration with the undergraduate and graduate reading
courses.

* Potsdam College is also very much involved with a number of
migrant worker education programs. Dr. William Q. Davis heads the
Migrant Education Census and Recruitment Program that identifies
and recruits migrant children throughout the state for educational and
support service programs. The Migrant AIDS Education Referral
Program seeks to provide AIDS/HIV prevention education to migrant
farm workers and their families. The North Country Tutorial Outreach
Program and the Migrant Education Consortium are involved in the
delivery of services to migrant children.

* Potsdam College was the initiator for establishment of the
Northern Advanced Technology Corporation (NATCO), a local eco-
nomic development corporation and the Council for International
Trade, Technology, Education, and Communication (CITTEC), a
regional economic development corporation. Both exist to encourage
local and regicnal economic development through the fostering of

high-technology business and international trade.

College and Community Interaction

Through its involvement with major community organizations,
Potsdam College provides resources not otherwise available to them.
These organizations include: the North American Association of
Summer Sessions, the Study Council Association of NYS, the National
School Development Council, NATCO, CITTEC, ANCA, the Augsbury
Institute, the St. Lawrence Chamber of Commerce, the Potsdam Cham-
ber of Commerce, the Jefferson/Lewis Teachers Center, and the Associ-
ated Colleges of the St. Lawrence Valley.

In addition, Potsdam College people play leadership roles in many
local organizations. Examples include: President of the Canton-
Potsdam Hospital Guild, Chair of the Potsdam Zoning Board of Ap-
peals, President of the St. Lawrence Valley Hospice, Treasurer of the
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Community people work with
the College and serve on such
groups as: the RSI Advisory
Council, the Potsdam College
Foundation Board and
Friends of Gibson Gallery
~..Nearly 250 community
people.

The Office of Graduate and
Continuing Education
provides support to about 100
conferences and workshops

held each year at the College.
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Potsdam Chapter of Kiwanis, Chair of the County Recycling Commit-
tee, President of the Potsdam Museum Board, Director of the Potsdam
Chapter of the United Way, Secretary of the Tri-County Arts Council,
Vice President of the St. Lawrence Valley Council on Alcohol and
Substance Abuse, President of the St. Lawrence County Historical
Association, Rotary Club members, members of the Board of Directors
of MTN, and Board of Education members.

In return, community people work with the College serve on such
groups as: the RSI Advisory Council (about 50 community leaders), the
Potsdam College Foundation Board (about 30 people), the Potsdam
College Council (10 members), Friends of Gibson Gallery (108 people),
and other similar groups. Nearly 250 community people actively
participate in an advising and assisting the College.

Conferences/Wortshops/Non-credit Courses

Potsdam College encourages community use of its facilities when-
ever possible. It has recently developed a set of guidelines for the use
of campus facilities by community groups. The Office of Graduate and
Continuing Education is primarily responsible for making the appro-
priate arrangements for all conferences and workshops held on cam-
pus.

This Office provides support to about 100 conferences and work-
shops held each year at the College; some are initiated by outside
groups and others within the College. Example~ of workshops and
conferences initiated by off-campus groups include: Child Abuse
Workshops (Canton-Potsdam Hospital), Deer Herd Management,
International Reading Association, Bureau of School Food Management
and Nutrition, the SUNY Librarian Association, the northern New York
Chapter of 9-to-5, BOCES French Immersion Weekends, and High
School Science Fairs.

In addition, Potsdam College provides training to the local work-
force through such programs as Communication/Speaking Effective-
ness organized for ALCOA employees and Supervisory Training
Workshops and Dealing With Difficult Clients Workshops held for
members of county Social Service Departments in the North Country.
The College has also sponsored grant writing workshops and local
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government planning and zoning teleconferences.

The College also initiates conferences on many issues of local,
regional and state concern. These have included: North Country
Alliance Seminars, Science Lab Day, Biology Conference, Students at
Risk, Tribal Government and Politics, Speech Tournament, Physical
Plant Conferences, Enhancing Regional Marketability Through the Arts
Conference, and a Higher Education and Regional Development
Conference.

The non-credit course option offers young and old alike the oppor-
tunity to experience the joy of learning for its own sake. The Office of
Graduate and Continuing Education offers thirty to forty non-credit
courses a year on topics relating to health/fitness, recreation, skills
improvement, arts and crafts. Specific examples include: Swimming
for Adults, Aerobic Dance, Sign Language/Advanced Sign Language,
Commit to Quit Smoking, Community CPR and Basic Life Support for
the Professional Rescuer, Red Cross Standard First Aid, Lifeguard
Training, Hatha Yoga II, Stress Management, Poetry for the Love of It,
Guitar Patterns II, Winter Photography, Basic Drawing, Oriental Rugs:
A Practical Guide, Organic Vegetable Gardening, Beginning Conversa-
tional French, Introduction to Foundation and Corporate Grantsman-
ship for Nonprofit Organizations, Financial Planning and Notary Public

Seminar.

Faculty and Staff

As indicated earlier, Potsdam College faculty and staff are actively
involved in the economic, social, political, and cultural life of the local
community and region. It is estimated that nearly forty-five percent of
the faculty and staff are engaged in volunteer work in the community
ana contribute about ninety-two hours of work each year. They serve
as consultants, conduct training workshops, and make presentations to
various organizations in the area. Potsdam College recognizes faculty
and staff efforts in public service through the Presidential Award for
Excellence in Public Service, and PACES Student and Employee
Awards. The College is in the process of compiling a resource manual
listing the faculty and staff areas of expertise. The manual will be made

available to community organizations on request. Given below are

The College offers thirty to
forty non-credit courses a
year on topics relating to
health, fitness, recreation,
skills improvement, arts, and

crafts.




It is estimated that nearly
forty-five percent of the
faculty and staff are engaged
in volunteer work in the
community and contribute
about ninety-two hours of

work each year.
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examples of faculty and staff areas of expertise: Kevin Arno, partner-
ships with public schools; Paul Baktari, human resource management;
Melissa Barker, pay equity and comparable worth; Conrad Bautz,
public education; Shirley Bryant, word processing assistance; Barbara
Burgess, dance and drama; Helen Chapple, writing skills; Ram Chugh,
economic impact studies; Diana Cooper, art collection conservation;
William Davis, time management; Joseph Di Giovanni, stress manage-
ment; Nancy Dodge-Reyome, child and adolescent development; Pete
Farrell, sports injuries, CPR; David Fregoe, non-verbal communication
and leadership skills; Nancy Griffin, desktop publishing and design;
Karen Ham, career counseling; David Hanson, alcohol and drug abuse
education programs; Kelsie Harder, onomastics; Daniel Hayes, finan-
cial management; Bob Jewett, computer assistance; Neil johnson,
physical fitness; John Massaro, civil liberties and the judiciary; Richard
Merchant, hearing loss and rehabilitation; William Merwin, higher
education administration; Frank McLaughlin, death and dying; Donald
Osterberg, aquatic biology; Frank Revetta, seismology; Anne Sisson
Runyan, women's studies; Roy Schaberg, music and performing arts;
Arthur Sennett, pottery; Armond Spencer, mathematics education;
James Sutter, sculpture; Theodore Tate, computer design for small
businesses; Patricia Whelehan, AIDS Education; Anna Woods-Elliot,
acquaintance rape; and Constance Zelinski, community education.
Project and studies completed by Potsdam College faculty and staff
on topics of local and regional interest include: Buy North Country,
Kent Gardner; Highway Salvage Program, Garrett Cook; The Town/
Village of Massena Consolidation Study, Mark Kasoff and Kent
Gardner; Building Local Capacity, NCERC; the Potsdam College
Economic Impact Study, Ram Chugh; and the Impact of Canada-U.S.
Free Trade Agreement on the North Country Economy, Ram Chugh.

Potsdam College Students

Potsdam College students are encouraged to become involved in
community service and many students do so, particularly through
fraternities and sororities, other student organizations, churches,
internships, and course work. For example, the Mentor Gifted and

Talented Program matches college student mentors and gifted elemen-
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tary students to provide individual enrichment. Students enrolled in " The Mentor Gifted and

ED-345 Teaching of Reading in the Secondary School" provide volun- Talented Program matches
teer tutoring at Potsdam High School, A.A. Kingston Middle School, college student mentors and
Potsdam &Iampus School, Parishville-Hopkinton Central School, and gifted elementary students to
Norwood-Norfolk Central School. Potsdam College students are also provide individual enrich-
involved in local blood drives and fund raising activities for many ment.

needy causes including Share with A Hungry Neighbor and clothing/
toy drives.

The College is especially concerned with encouraging area high
school students to stay in school. Through programs such as High
School Science Lab Day, Model UN, language immersion weekends,
High School Speech Tournament, NSF grants and projects, student
teaching/field experience placements, as well as through contact with
the Superintendents Council, the College reaches out to area high

Potsdam College is especially
school students and their teachers. .
concerned with encouraging
area high school students to

stay in school.

The College estimates that about forty-three percent of its student
body comes from the ANCA region.

Economic Impact

Potsdam College is the third largest employer in St. Lawrence

County and makes a significant contribution to the economy . For
1989-90, the College's direct spending was estimated at $33.8 million
and indirect spending at $37.3 million giving a total estimated eco-
nomic impact of about $71 million in St. Lawrence County. In that

year, the College directly employed 832 people and is estimated to have

indirectly created another 1,359 jobs. Potsdam College is the third
largest employer in St.
Contact People Lawrence County and makes

Potsdam College of the State University of New York
Potsdam, NY 13676

a significant contribution to

the local economy.

General Information, 315-267-2000

Conrad Bautz, Dean, School of Professional Stuc'ies, 267-2515

Helen Chapple, Director, College Relations, 267-2115

Ram Chugh, Special Assistant to the President for Public Affairs and
Q  Director, RSI, 267-2397 1 o F
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Janet Dudley-Eshbach, Dean, School of Liberal Studies, 267-2131
Richard Merchant, Director, North Country Center for Audiology, 315-
267-2620

James Stoltie, Dean, Crane School of Music, 267-2415

Connie Zelinski, Director, Graduate and Continuing Education, 267-
2165

North Country Economic Research Center, 267-2206

Roland Gibson Art Gallery, 267-2481




St.f.awfence University seeks to foster in all
"students a personal ethic that includes a
-system of values and an expanding sense of

responsibility for and service to humanity
and the environment. Our community
members teach by example; evidence of
personal imitiative and commitment can be
found throughout our campus.

We enccurage individual dedication 1o
public service projects by students, faculty
and staff, as well as group participation by

. members of stuzent arganizations, residen-

tial theme cottages and Greek chapters.
Each year, for example, more than 600
students volunteer in the Canton commu-

nity. The human resources of the College,

St Lawrence
University

then, are the best contributions St. Lawrence

University can make ta its region.
Patti McGill Peterson
President
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St. Lawrence
University

Since its founding in 1856, the
University has been commit-
ted to undergraduate liberal
arts education for men and

womesnt.

In academic affairs, in
cultural and recreational
pursuits, and in social service
activities, members of the
University community are
encouraged to take advantage
of the opportunity to explore
the ecological, sociological
and political problems of the
North Country region.
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Brief Description of Institution
St. Lawrence University was chartered by the Legislature of the

State of New York on April 3, 1856. It is the oldest continuously
coeducational institution of higher learning in New York State.
Founded as a theclogical school of the Universalist Church, the Univer-
sity is now non-denominational.

Since its founding in 1856, the University has been committed to
undergraduate liberal arts education for men and women. Conse-
quently, the University stresses the importance of the individual in all
its academic programs. St. Lz wrence offers courses leading to the
bachelor's degree in arts and science and the master's degree in educa-
tion.

The student may select from a great variety of programs, ranging
from the highly to the loosely prescriptive, ensuring that each person is
able to pursue that program which will make possible the best develop-
ment of his or her own potentialities. In an effort to ensure that the
academic offerings remain relevant to the needs of the students and
sensitive to contemporary developments in higher education and
society, faculty and students work together in the continuing reassess-
ment of these programs and in the implementation of innovations.

The region in which the University is located contributes greatly to
its particular flavor. In academic affairs, in cultural and recreational
pursuits, and in social service activities, members of the University
community are encouraged to take advantage of the opportunity to
explore the ecological, sociological and political problems of the North
Country region. The University's rural setting provides an opportunity
for all members of the community to develop an awareness of the
natural world, their relation to it, their obligations to it. At the same
time, the rural location permits living and working in a peaceful

atmosphere without the distractions of city living.

Significance of Public Service Activities

Located in the small rural community of Canton (population less
than 10,000), SLU regards itself as an integral part of the community.
This partnership has existed since the time of the Urdversity's inception.

The community is encouraged to think of SLU’s strengths as resources
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that are available for its needs.

Much of the University's involvement in public service springs
from individual initiative and, as such, is basically a decentralized
effort. Recently, the University has taken steps to coordinate and
oversee these efforts better. Through the establishment of the North
Country Research Center and a Conference Center Office, SLU is
working to realize maximum potential from its many individual efforts
without stifling the creative initiative represented by these efforts.

SLU places strong emphasis on using its strengths in ways that are
best suited to the needs of the community. Thus, social service agen-
cies; secondary education; art, music, cultural, and environmental
organizations make the most use of SLU's services, followed by eco-
nomic development and health service organizations.

The University believes that it is rewarded for these public service
acuvities by an enhanced reputation, increased public support, and the
fulfillment of professional and moral obligations. All of these lend
support to the belief held by SLU that its activities are much appreci-
ated by the community.

SLU ranks conflict with its institutional mission, however, as the
most inhibiting factor to its public service activities, with a lack of
resources as the second factor. SLU is, by design, a small liberal arts
college with strong emphasis on maintaining primacy in teaching and
research. Thus, public service activities seem to receive less emphasis.

Over the recent past, SLU has made efforts to overcome this conflict
by linking public service to research and teaching through the North
Country Research Center. Similarly, SLU has also encouraged fraterni-
ties and sororities to be involved in public service. All of these efforts
have resulted in increased support of public service activities on SLU’s

part.

Major Regional Development Activities

The University has developed mechanisms to utilize faculty and
staff and other resources to meet the growing needs of the community
and region. Most of these outreach program initiatives center around
the University's academic strengths and individual faculty and staff
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The North Country Resecrch
Center provides opportunities
for St. Lawrence University to
address some of the needs and
interests of the northern
counties of New York State
some research efforts are
specifically directed to
solving problems of the
people and communities of

the region.
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* The North Country Research Center provides opportunities for
faculty and students at St. Lawrence University to address some of the
needs and interests of the northern counties of New York State. Estab-
lished with aid from the University's Ford Foundation Venture Grant,
the Center encourages and supports faculty and students from all
disciplines to pursue research in the North Country — an area set apart
form the rest of the State by its relative isolation, poverty, rural charac-
ter, proximity to Canada, challenging winters, and the special land-use
controls in the Adirondack Park. While some research efforts are
primarily of academic interest, others are specifically directed to
solving problems of the people and communities of the region. Focus
has been on such projects as: "Acid Rain Monitoring in the St. Law-
rence River Valley and the Adirondack Foothills," "Social and Environ-
mental Impacts of Rapid Growth Associated with the Expansion of
Fort Drum,” "Rural Students at Risk — Development of a Self-Assess-
ment Profile” and "Through the Mill - 39 Talc Workers Out of Work
and Out of Luck."

* The Center for Canadian Studies focuses on the development of
courses and programs on Canadian-U.S. relationships. These courses
and programs are made available to the community-at-large. The
Center also encourages research on Canadian-U.S. economic relation-
ships. The recent Canada-U.S. Free Trade Agreement has been a
subject of study by the Center with special emphasis on its impact on
the economy of the North Country. The Center is also a member of
the North Country Consortium consisting of Clarkson University,
Potsdam College and SUNY Plattsburgh and is devoted to projects of
mutual interest.

* Many of the University's faculty and staff are engaged in consult-
ing activities for a variety of different organizations. Topics have
included zebra mussels, free trade with Canada, Native American
Affairs, and economic impact studies.

* Community Forums where President Peterson meets with
community groups to discuss issues of mutual interest and the role the
University can play to help the community are held periodically.

* The Youth to Youth Conferences held on campus include high

school students from throughout New York State participating in
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seminars, recreation and cooperative games emphasizing healthy social
lives, especially drug-free relationships.

« In addition, the International Young Writers Conference, Opera-
tion K, Pre-Collegiate Opportunity Program, and the Rotary Critical
Issues Conference are initiatives that the University supports on an
ongoing basis.

The International Young Writers Conference brings together high
school students and teachers from New York State and Canada with
professional writers and authors for seminars on writing poetry, fiction,
non-fiction and journalism.

Groups of University students travel regularly to the nearby
Akwesasne Mohawk Reservation to tutor children and adolescents as
part of Operation Kanyengehaga ("Operation K").

Minority high school students from Syracuse, Buffalo and the
Bronx participate in the Pre-Collegiate Program which gives them and
their parents access to St. Lawrence University professors, students and
alumni in an effort to strengthen their commitment to staying in school
and pursuing post-secondary education.

Outstanding high school students from New York State and
Canada also participate in the Rotary Critical Issues Conference each
summer, examining questions of global significance and developing

policy statements on those issues for use by legislators.

College and Community Interaction

As part of SLU's increasingly active role in public service, the
University has strengthened its bonds with such organizations as
ANCA, the Canton Chamber of Commerce the Center for Conflict
Resolution, the St. Lawrence County Chamber of Commerce, and the
Tri-County Arts Council.

This strengthening has been assisted by individuals from SLU",
faculty and staff who play vital roles in several of these community
service organizations. A few examples include: Canton Village Board -
Peter FitzRandolph; Canton School Board - Gayle Barton; St. Lawrence
County Chamber of Commerce - Lisa Cania; Canton Little League - Jim
Wallace, Neal Burdick; Citizens Against Violent Acts (CAVA) - Robert
Caldwell; Complete Our Pavilion - Robert Wells; and Renewal House -
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Lynn Sarf.

Finally, SLU strives to link the community with the University and
not just the University with the community. To do this, SLU has
invited local people to be involved with Talented Juniors, career
planning events, the GEAR (Great Eastern Rally of the League of
American Wheclmen) Planning Committee, the High School Math-

ematical Contest, the High School Speech Contest, Hockey Boosters,
and the WSLU Annual Fundraiser.

Conferences/Workshops/Non-credit Courses
SLU also links itself to the community by allowing public use of its

facilities. There are some restrictions including a deposit of not less
than ten percent of total anticipated charges and liability insurance of
not less than $500,000. Additionally, participants must abide by New
York State law concerning intoxicants, narcotics, drugs, firearms,
weapons and explosives (these last three are not allowed on campus).
Furthermore, no bicycles are allowed in buildings and no animals are
allowed in dorms or dining rooms. Gambling or solicitation in any
form is not permitted and smoking is only permitted in designated
areas.

In the past two years, local groups initiated the following events at
SLU for which the University provided organizational support: Earth
Day ‘91, the Grasse River Players, New York State School Psychologists,
Pete Seeger Concert - WOW Fundraiser, regional meeting of North
Country administrators organized for Regent Emlyn Griffith, and the
Special Olympics Adaptive Games.

The regional themes and concerns of some of the above events are
echoed in events organized by SLU further underscoring the impor-
tance of these themes and concerns. SLU initiated an Adirondack
Conference, a Conference on Toxics in St. Lawrence River, the Ogdens-
burg Accord Anniversary, and the Steinman Festival which had a

Native American theme.

Faculty and Staff

The University further encourages the already strong faculty and

staff commitment to public service by taking these activities into
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account in tenure and promotion dezisions. Faculty and staff who have The University encourages

shared their expertise with the community include: Bruce Conn - zebra faculty and staff commitment
mussels; Paul Connett - environmental studies; Peter FitzRandolph - to public service by taking
ANCA /economics; John Green - Indian Creek Nature Center; Glenn these activities into account
Harris - environmental studies; Chip Jenkins - environmental studies, in tenure and promotion
North Country Research Center; Peter Ladd - conflict ~esolution; Ellen decisions.

Rocco - Native American affairs; Sarah Stevens - free trade with
Canada; and Robert Wells - Native American affairs.

Furthermore, many of the projects and studies that faculty and
staff engage in are related to a topic of local or regional interest. These
have included: Wendell Brown - economic impact study; Bruce Conn -
shadflies; Tom Greene - Canton survey; Lee Harper - tern nesting on
the St. Lawrence River; Glenn Harris - ground water contamination; Al
Schwartz - Canadian/ American environmental issues; and Robert

Wells - Native American affairs.

St. Lawrence University Students

SLU students respond to this atmosphere of community interest
and concern by becoming enthusiastically involved in public service.
Such programs as Adopt - a - Grandparent, Big Brother/Big Sister,
Easter Egg Hunts, Fall and Spring Clean up/Fix up, Handicapped
Swimming, Haunted House, holiday dinners for the elderly, Operation
K, playground construction, Smiles on Horseback, and the visiting pet
program offer something for almost everyone and allow a diverse
range of students to be active in the community.

Thirty percent of SLU’s students come from the ANCA region. The
more than thirty scholarships that are available for local students is
surely part of the reason for this.

SLU also encourages local high school student involvement with
collegiate life through the Pre-Collegiate Opportunity Program, Opera-
tion K, Talented Juniors, Upward Bound, and the Liberty Partnership
Program.

Economic Impact

St. Lawrence University is a vital part of the economy of the county

Q . . . . . .
- in which it resides. During the 1989-90 academic year, SLU had an
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St. Lawrence University is a
vital part of the economy of
the county in which it resides.
Approximately $31.8 million
in gross incomes and 1,130
jobs are the result of the
combined direct and inilirect
expenditures of St. Lawrence
University, its students and

its visitors.
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annual operating budget of $49.4 million, employed 629 full-time and
two to three hundred part-time workers, and brought to the area over
2,000 students, as well as a large number of visitors. A study in 1989-90
showed that in St. Lawrence County approximately $31.8 million in
gross incomes and 1,130 jobs were the result of the combined direct and
indirect expenditures of St. Lawrence University, its students, and its
visitors. These incomes and jobs would not exist if it were not for the
presence of SLU. While less easy to quantify, the impact of the Univer-
sity on the social and cultural environment of the community is signifi-

cant.

Contact People

St. Lawrence University

Canton, NY 13617

General Information 315-379-5011

Joseph Jockel, Director of Canadian Studies, 315-379-5826

Wendy deForest, Acting Director of Conference Services, 315-379-5232
Lisa Cania, Director of University Communications, 315-379-5585
Charles Jenkins, Director of North Country Research Center, 315-379-
5890




L Themzsswnof the College at Oswego includes an
 elaboration of three central goals: to learn, to
 search, and to seroe:

The latter goal speaks ta our commitment to
public service and states that “the College pro-
motes mutually nurturing relationships between
itself and the community at large, as a service
center making jts resaurces available in support
of the educational, artistic, social and economic
activities of the region. The College functions as
a primary source of intellectual, cultural and
recreational activities for the region.”

In addition, our ftve~year plan emphasizes
community outreach as an essential element of
our College effort. We believe that collaboration
and partnership, within the region, are critical to
our collective future and we appreciate the
opportunity to offer evidence of our commitment
to the North Country.

Stephen Weber

President
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SUNY
Oswego

Dedicated to providing
students with a broadly based
education, SUNY Oswego
offers forty-three programs
leading to a Bachelor's degree,
nineteen programs of
graduate study leading to a
Master's degree, and three
programs in preparation for a
Certificate of Advanced
Study.
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Brief Description of Institution

The State University of New York College at Oswego is a multi-
purpose college of Arts and Science located o1: a spacious, tree-lined
campus along the shore of Lake Ontario. Originally founded as the
Oswego Normal School in 1861, the College became Oswego State
Teachers College in 1948. While maintaining its high standards as a
center for teacher education, the College began to broaden its academic
perspective in 1962 when it became one of the colleges of arts and
dcience in the State University system.

Nature and many dedicated men and women have worked harmo-
niously to create at SUNY Oswego a highly desirable campus for
learning, reflectio, and achievement. Suverb physical facilities are
complemented by an incomparable location on the shore of Lake
Ontario. Throughout the campus are untouched natural spaces with
trails and recreational areas. New buildings — only three campus
buildings pre-date 1953 -- house spacious modern laboratories, class-
rooms, learning centers, art studios, sports facilities, and theaters and
auditoriums for performing arts. The College at Oswego abounds with
tradition. Theodore Roosevelt unveiled the statue of Edward Austin
Sheldon, the College founder. Franklin Delano Roosevelt laid the
cornerstone for Park Hall, an industrial arts building. The Iroquois
Confederacy and the lore of James Fenimore Cooper, who wrote about
Oswego in The Pathfinder, are recalled in names of some other campus
landmarks.

Dedicated to providing students with a broadly based education,
SUNY Oswego offers forty-three programs leading to abachelor's
degree, nineteen programs of graduate study leading to a master's
degree, and three programs in preparation for a Certificate of Ad-
vanced Study. The College's academic diversity includes a number of
professional degrees such as those offered in business administration,
public justice, computer science and communication studies.

Students number over 8,300 and are taught by a fine faculty of
scholars whose goal is quality classroom instruction and individualized
attention whenever possible. The effective student-faculty ratio is
approximately 20:1. Approximately seventy percent of the full-time

teaching faculty hold doctoral degrees or the terminal degree in their
fields. 165




Students at SUNY Oswego often become involved in co-curricular
activities which complement their academic program. Since the
campus is sit 1ated in a residential community that welcomes college-
community interaction students find that the College at Oswego

provides a fine blending of college learning and small community

involvement.

Significance of Public Service Activities

SUNY Oswego regards public service activities as essential to its
educational mission and a source of strength. To emphasize this
commitment, the College has incorporated community outreach as one
of its five current institutional goals: faculty development, multicultural
diversity, greater self-sufficiency, community outreach, and enhanced
cultural and aesthetic environment. In fact, the College has shown an
increase in public service activities over the past few years which is
partly a result of this commitment.

In support of this commitment, SUNY Oswego makes its resources
availabie to the local community and assumes leadership roles in the
United Way, the Chamber of Commerce and local politics. The Division
of Continuing Education acts as an umbrella agency bringing all
available resources together to meet community needs. It is an impor-
tant link between the community and the College.

SUNY Oswego estimates it has devoted $447,000 annually in
resources and facilities to public service. This estimate includes expen-
ditures for Public Radio (WRVO), faculty, conference services, senior
administrative support and facilities. Despite budget constraints,
SUNY Oswego's estimated public service expenditure shows a strong
commitment to public service activities, a commitment that would, no
doubt, be increased if more resources were available.

All programs are targeted carefully and developed in close ccop-
eration with local community organizations (businesses, schools, local
governments, etc.) In developing these programs, SUNY Oswego
strives to maintain sensitivity to the needs and aspirations of the
community. Consequently, the public service role of SUNY Oswego is
both appreciated and admired, and the College is perceived as a

~ neighbor and an important asset upon which the community can rely.
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The College is perceived as a
neighbor and an important
asset upon which the

community can rely.

Public service activities have
been creatively designed to
enrich the learning, research,
and service objectives of the
institution.

e CITT

* Business Industry Center
o Total Quality

¢ Project SMART

* Research Center

* Rice Creek Field Station

* Evening Degree Programs
* National Issues Forum

* Energy Education Institute
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In addition to the mutually beneficial results of the College and
community interaction, SUNY Oswego notes an enhanced reputation,
increased public support, and the fulfillment of professional and moral
obligations among its reasons for engaging in public service activities.
Strengthening the academic mission is also an important motivating
factor. It is worth noting that SUNY Oswego regards a lack of re-
sources as the largest obstacle to further involvement in public service
activities. While it has not deterred SUNY Oswego's commitment to
public service, the lack of resources has made careful targeting and

efficient utilization of these resources extremely necessary.

Major Regional Development Activities

SUNY Oswego has made efforts to link its regional economic
development and other initiatives to its academic strens;¢hs. In doing
so, the College is ever mindful of the unique regional environmental,
economic and social concerns which emerge becav se of SUNY
Oswego's location on the shores of Lake Ontario. Public service
activities have been creatively designed to enrich the learning, research
and service objectives of the institution. This is evident in many of the
initiatives described below.

* The Center for Innovative Technology Transfer (CITT) provides
design and prototype services for innovative products and processes.
CITT uses the expertise of faculty and staff from a variety of depart-
ments and the multi-million dollar facilities available through the
Department of Technology. These facilities include well-equipped
technical laboratories for ideation and design; electronic device, metal,
plastics, wood, and ceramics fabrication; computer-aided design and
drafting; transportation and vehicle systems; and communications
systems.

With the help of CITT, Peter Salato and the BO-MER Manufactur-
ing Company in Auburn are producing Salato's invention, the Easy
Spacer, which is a simple length of plastic designed to regularize the
spacing of boards on a deck while at the same time protecting the
underlying joist from water damage. This invention, once it reaches its
market potential, is predicted to double the company's annual sales and

lead to an increase in its forty-five person workforce.
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CITT has also helped a local car wash operator develop a device to
clean whitewall tires, a professional musician design an improved
ligature for reed instruments, and a retired designer of handbags
produce an improved mop and bucket. These are all part of CITT's
attempts to translate good ideas into real products.

CITT is run by a director and associate director and has twenty
faculty members and a cadre of additional technicians to work on
various projects.

« The Business Industry Center works in partnership with local
business and industry to provide educational and training opportuni-
ties. Many of these training programs are based on the results of a
survey co-sponsored by the Private Industry Council (PIC.) The Center
provides such assistance as marketing and feasibility studies, business
plan development, financial planning, computer systems applications,
organizational analysis, employee training and management develop-
ment. Faculty members from the Business, Economics, and other
related departments are involved in carrying out the training and other
programs of the Center. .

» SUNY Oswego is involved in a variety of programs for Total
Quality. A grant proposal was developed to establish a supplier
network Total Quality program involving four medium-to small-sized
manufacturing firms. Total Quality training in industrial engineering
has been provided to local firms. Supervisory training for self-manag-
ing work teams has focused on Total Quality. A Total Quality commit-
tee was established to encourage new initiatives by local business and
industry.

e In partnership with local industry and to assist with upgrading
the skills of the local workforce, American Management Association
(AMA) Managemert Development Certificate Programs are delivered
on campus.

* Project SMART (Science and Mathematics Applied Resources for
Teaching) sends Oswego County schoolchildren into area industries to
see how their math and science courses will help them in their future
careers and helps ensure the availability of a trained workforce for
business and industry. At the same time, the Project creates staff
development workshops for teachers. A steering committee consisting

¢
.
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of representatives from SUNY Oswego, the Oswego County school
districts, and businesses and industries in central New York is working
to keep the program going beyond the three vears funded by a grant
from the National Science Foundation.

* The Research Center was created to serve as a focal point for
environmental and ecological research consistent with and supportive
of the educational objectives of the College. SUNY Oswego's location is
ideal for this type of research, situated as it is overlooking the south-
eastern shore of Lake Ontario. In addition, the Oswego River water-
shed, the Tug Hill Plateau, the Adirondack Mountains, the Thousand
Islands of the St. Lawrence River, and the Finger Lakes are all within a
100-mile radius.

The Research Center has concentrated on limnology and fisheries
ecology, biological oceanography and marine coastal processes, toxic
contamination, and environmental communications. The long-term
goals of the Research Center include strengthening the working rela-
tionships among city, count, and state organizations to ensure that
diverse and complex environmental issues are integrated into the
decision-making process. These activities will involve the Center
serving in an advisory capacity to assist with the implementation of
federal and state laws relating to water quality protection and effective
environmental land-use planning.

Additionally, the Research Center maintains a working agreement
with the State University of New York, College of Environmental
Science and Forestry at Syracuse. By this formal agreement, both
institutions benefit from an expanded scientific resource base for
interdisciplinary research. Through joint and adjunct appointments,
staff at both institutions support graduate student research and co-
direct dissertation projects.

* The Rice Creek Field St~tion is an instructional and research unit
of SUNY Oswego. The Station offers a series of four seasonal programs
in Nature Education annually. These programs, designed for adults,
youths and families, provide opportunities to learn about the environ-
ment through a variety of short courses, seminars and workshops. The
summer program features a series of short courses in nature study for

children as well as for seniors through Elderhostel.
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« Evening Degree Programs are designed to meet the needs of
non-traditional students, residents of the communities, and employees
of various local businesses and organizations. There are three under-
graduate evening degree programs at SUNY Oswego. The Bachelor of
Science Degree in Business Administration, the Bachelor of Arts
Degree in Informational Science, and the Bachelor of Arts Degree in
Public Justice can be pursued on a part-time basis through classes that
begin no earlier than 5:30 p.m. More than one hundred students are
enrolled in these new and expanding programs.

» The National Issues Forum brings speakers of national and
international renown to SUNY Oswego. The Forum is a community-
sponsored initiative in which SUNY Oswego takes the organizational
lead. Speakers focus on national and international events, bringing the
outside world to the community. No community is immune to the
problems facing the whole world, and the Forum helps keep the local
community in touch with how others are dealing with these concerns.

¢ The Energy Education Institute aims to upgrade the teaching of
science and technology by emphasizing energy education. Hands-on
workshops are offered to science teachers at all levels from elementary
school to high school. The teachers in turn take their experiences back
to the classroom. Over 300 teachers and a quarter of a million students
have benefited from this program since it was introduced in the mid-

1987s.

College and Community Interaction

SUNY Oswego's community involvement flows from a long
tradition of mutually beneficial interaction between the College and the
community.

The lengthy list of community organizations of which SUNY
Oswego is a member reflects this interaction. SUNY Oswego main-
tains board affiliations with the local Economic Development Zone,
Operation Oswego County, the Greater Oswego Chamber of Com-
merce and the Child Care Council; is a strong supporter of WRVO
National Public Radio; and is a member of ANCA, the United Way of
Oswego County and the Private Industry Council.

Furthermore, individual members of the SUNY Oswego commu-

Evening Degree Programs are
designed to meet the needs of
non-traditional students,
residents of the communities,
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local businesses and organi-

zations.
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The talent and expertise of the
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only build links between the
community and the College
but also helps strengthen

these organizations.
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nity have acted as President for the Greater Oswego Chamber of
Commerce, President for the United Way of Oswego County, and as
Board Members of many of the organizations listed above. The talent
and expertise of the SUNY Oswego people not only build links between
the community and the College but also help strengthen these organi-
zations.

SUNY Oswego’s efforts to encourage involvement of the commu-
nity with the College has also resulted in local people working on
College projects. Local people are on the Foundation Board, the
College Council, the Alumni Board, and the Business Industry Center
Board and have been involved in the Presidential Search Process and
the Dean of Continuing Education Search Process. Additionally, grant
writing and conference planr{ing has been undertaken in cooperation
with Operation Oswego County, Greater Oswego Chamber of Com-

merce, Cooperative Extension, and BOCES.

Conferences/Workshops/Non-credit Courses
SUNY Oswego has demonstrated institutional support for public

service by making it one of five institutional goals, as noted above. To
meet the increasing demand for conferences, workshops and seminars,
SUNY Oswego has created, within the Divisicn of Continuing Educa-
tion, a Conference Services Office to ensure that these events run
smoothly.

In many cases, SUNY Oswego has taken external requests for
assistance and has custom-designed conferences or workshops to meet
those needs, particularly when it comes to providing training support
for the local workforce. SUNY Oswego has offered conferences and
workshops for the Business Council, the Maritime Foundation, the
Oswego County Department of Social Services, Oswego Hospital, the
Chamber of Commerce, the Oswego County Department of Soil and
Water Conservation, the U.S. Coast Guard, the Great Lakes Research
Consortium, the Alcan Corporation, Niagara Mohawk and the Oswego
Fire Department, among others.

The Business Industry Center, the Energy Education Institute and
Project SMART represent three major institutes designed to meet

community needs, fre?c'zgtly by organizing conferences, workshops,
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and seminars. SUNY Oswego has also sponsored three conferences/
teleconferences on Total Quality.

SUNY Oswego also designs non-credit courses to meet community
needs. For example, Golf for the Beginner, Learn Gymnastics, Karate,
Introduction to Macintosh, Intermediate Macintosh, Yoga, and Con-
tinuing Italian have all been offered over the past few years.

In additipn, over the last year, SUNY Cswego has offered eighteen
credit courses through the North Country Consortium, twenty-four
credit courses in support of Evening Degree Programs, eighteen in
support of the Master of Science in Management, two in support of
Child Development Associate Program, and others at extension sites in

central New York.

Faculty and Staff

SUNY Oswego faculty and staff continue to support public service
strongly even though the peer review process tends to undervalue
public service. Some of the SUNY Oswego people involved in public
service include Roger Hinrichs and Carlton Salvagin, Energy Institute;
Ron Scrudato and Larry Fuller, Environment; Lanny Karns, Total
Quality; Don Herring, Human Resources; Said Atri and Jack Miller,
Economic Impact; Dave Faux, Printing and Graphics; Tom Gooding
and Nathan Swift, Project SMART; Paul Rodin and Cheryl Kaus, Adult
Development/ Aging; Marian Schoenheit and Linda Sheive, Group
Process; Bruce Lester, Leadership, Conflict Resolution, and Training;
Jim Howard, Motivation; Helen Daly, Toxicology; and Barbara
Beyerbach and Rhonda Mandel, Early Childhood and Child Care.

Faculty and staff support is also reflected in the large number of
studies and projects undertaken which have local impact. Some studies
and projects receiving external funding in the past year include
Ballentine: "Field Study & Modeling of Lake Effect Snow near Lake
Ontario”; Chermack: "Bennett’s Bridge NADP Site Operation”;
Commerton: "Maintenance & Operation of Local Public Document
Room"; Gerber: "Liberty Partnership"; Hinrichs: "Institute and Work-
shop in Energy Education"; Korpan: "Safety and Health Training and
Education"; Osborne: "Microfilming Oswego City Directories";

Scrudato: " Summer Practicum for Environmental Problem Solving';

The Business Industry Center,

the Energy Education
Institute, and Project SMART
represent three major
institutes designed to meet
community needs, frequently
by organizing conferences,

workshops and seminars.
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Shigley: "1990 Community Service Grant"; Stewart: "Lamprey Eel
Spawning Runs in Great Lake Tributaries", "Energetics of Rainbow
Smelt", and "Dynamics of Pelagic Planktivores”; Syrell: "Oswego
County Training Survey"; and Vanouse: "Changes in Interpretation:

The Courtsand the Constitution.”

SUNY Oswego Students

SUNY Oswego stu.ients are also affected by the College's strong
commitment to community involvement. Many of them are active in
organizations such as Big Brother/Big Sister Program and Adopt-A-
Grandparent Program in order to share their time and energy with the
community. In addition, the Experience-Based Education Office offers
credit-bearing and practical internships with a number of not-for-profit
agencies in the community.

The largest percentage of SUNY Oswego’s students come from
Oswego, Oneida, Jefferson, Saratoga and St. Lawrence Counties with
more than twenty-five percent from the ANCA region as a whole.

Some scholarships are available to encourage local high school
students to attend SUNY Oswego. In particular, the Elsie Hutchinson
Morris Scholarship is for students from an Oswego County high school
and both the Clara Hill Murphy and Dowd Scholarship give preference
to Solvay High School students.

SUNY Oswego is also involved with the BOCES Senior Program to
provide an opportunity for seniors in rural high schools to gain college

level experience/credit.

Economic Impact

SUNY Oswego believes that its economic impact study demon-
strates what an important regional asset the College is. SUNY Oswego
estimates direct expenditures of $52.2 million for 1990-91 and indirect
spending of $20.7 million for a total of $72.9 million. In addition,
SUNY Oswego directly employs over 1,400 people (FTE) and another
1,401 jobs are created indirectly.
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Contact Peaple
SUNY Oswego
Oswego, NY 13126

General Information, 315-341-4630

Joseph Grant, Vice President for Development and Dean of Admis-
sions, 315-341-2250

Linda A. Syrell, Dean of Continuing Education, Public Service, and
Summer Sessions, 315-341-2270; and Business Industry Center, 315-341-
2270

Donna Exline, Director of Conferences, 315-341-2270

Ronald Scrudato, Director of Research Center, 315-341-3639

Harry Hawkins, Director, CITT, 315-341-2128

C. Thomas Gooding, Dean of Graduate Studies and Director of Project
SMART, 315-341-3152

Roger Hinrichs and Carlton Salvagin, Co-Directors of the Energy
Education Institute, 315-341-3057
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SUNY
Plattsburgh

The vitality of the institution
goes deeper than academic
diversity and excellence. It
beyins with the philosophy
that the liberal arts are the

essence of education.

While developing diversity of
majors, minors and study
options, SUNY Plattsburgh
has been careful not to begin
any before program quality is
a certaintu.
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Brief Description of Institution

SUNY Plattsburgh, located adjacent to a residential district in the
city of Plattsburgh, is the principal educational, cultural and public
service resource in a northeastern section of New York State stretching
from the Canadian border twenty miles away to St. Lawrence County
to the west and south through the vast Adirondack Park to the Lake
George-Glens Falls .<gion. The College's "North Country” locale is
renowned for its natural beauty, popular tourist attractions, its four-
season recreational opportunities, the friendliness and hospitality of its
people, and its invigorating, healthful climate. Greater Plattsburgh is a
community of 40,000 people. It is bordered by Lake Champlain,

[P}

America's "sixth Great Lake" near the Adirondack Mountains. Mont-
real, Lake Placid and Burlington, VT, are all within an hour's driv. of
Plattsburgh.

The College is a special educational community that maintains high
academic standards in a caring, supportive environment. It offers a
choice of nearly sixty major fields of study, taught by a first-rate faculty
and complemented by a wide variety of minors and study options;
maintains a strong international focus, especially in Canadian and Latin
American studies; and is committed to expanding minority enroliments
and support services and to fostering multi-cultural understanding and
awareness. SUNY Plattsburgh's major programs are divided among,
academnic units grouped in the arts and sciences, business and eco-
nomic, and professional studies.

Most of SUNY Plattsburgh's 300 teaching faculty hold the doctorate
degree. They view themselves as teachers-scholars and teachers-artists.
Many involve students in thei.r own original research. Thishasled toa
growing number of projects in which students are listed with faculty on
publications and as participants in exhibitions or in presentations at
professional meetings. The College's support staff consists of about 100
highly qualified professionals whose expertise extends from counseling
and job placement to help with financial problems, academic advise-
ment, and student activities planning and coordination.

About 900 freshmen and 700 transfer students enter SUNY Platts-
burgh each fail. Ninety-six percer* of a student population of about

5,500 undergraduates are residents of New York State, with the greatest
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number coming from three regions: the Metropolitan area (mostly Long
lisland and Westchester and Rockland Counties), the North Country and
the Capitol District.

Students are welcomed in the community and appreciated for what

they contribute to its educational, cultural, economic, and social vitality.

Significance of Public Service Activiies

The College has a rich tradition of making its resources available to
the community and region in order to improve the social and economic
life of the people. This tradition has become an accepted part of the day-
to-day functioning of the institution. The College is located in the very
heart of the city of Plattsburgh and merges beautifully with its surround-
ings. There is no sense of an aloof "ivory tower" at SUNY Plattsburgh as
city residents mingle freely and peacefully with the academic commu-
nity.

SUNY Plattsburgh regards public service activities as a central part
of its educational mission and has developed several programs and
initiatives to meet a wide variety of regional, state, national and interna-
tional needs. This commitment has received further impetus in the
recent past under the College's current president, Charles O. Warren.

Dr. Warren has encouraged the College to take a comprehensive look at
its involvement in public service activities and to develop an appropriate
institutional structure to provide those services.

The College's plan of action is spelled out in the "Public and Re-
gional Service — Major Directions" section of the Institutional Goals,
revised 1991. The outreach activities of the College are given overall
direction from the Office of the President. Depending on the particular
characteristics of the initiative, these activities are then overseen by the
Office of the Vice President for Academic Affairs, the Office of the Vice
President for Student Affairs, the Office of College Relations and Devel-
opment, the Center for Lifelong Learning, the Technical Assistance
Center, and/or the Institute for International Business Education,
Research, and Training (IBERT).

Public service activities at SUNY Plattsburgh are focused on the local

communities in Clinton County, the ANCA region and New York State.

These activities also address the relation~. between Canada and the U.S. i
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Major Initiatives

e TAC

e IBERT

¢ Center for the Study of
Canada

* RSI

¢ Coliege Auxiliary Services

Tnae mission of TAC is to
stimulate capital investment
and create new jobs in New
York's sixteen northernmost
counties by providing
economic development and

business assistance services.
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Over the past two years, however, the College has been devoting more
resources to serving the broader international community through the
IBERT. Because of IBERT, SUNY Plattsburgh's efforts at the interna-
tional level are greater than any other college or university in the
ANCA region, and IBERT is making plans to expand its initiatives to
Eastern Europe and South America.

The types of organizations which make the most use of SUNY
Plattsburgh’s public service include local and regional governmental
organizations, social service agencies, elementary and secondary
education, environmental and health service organizations, and New
York State.

When rating the factors that encourage involvement in public
service, SUNY Plattsburgh is one of the few institutions in this survey
which note that “public service is an integral and central part .of the
mission” and ranked it as most important. Strengthening the academic
mission and fulfilling professional and moral obligations are also listed.
It is worth noting that this strong link between public service activities

and the mission of the College is stated clearly and often.

Major Regional Development Activities

The College has taken several initiatives to reach out and help solve
regional social, economic and environmental problems. Through this
involvement, the Coliege attempts to meet the service component of its
three goals of teaching, research and service. The initiatives are listed
below.

* The Technical Assistance Center (TAC) is a significant part of
SUNY Plattsburgh's commitment to improve the lives of area residents.
Principal support for TAC services comes from New York State and the
federal government tarough the Economic Development Administra-
tion and the Small Business Administration. TAC receives additional
support from private corporations and private non-profit economic
development organizations.

The mission of TAC is to stimulate capital investment and create
new jobs in New York's sixteen northernmost counties by providing
economic development and business assistance services. Created

twenty years ago, TAC is a flexible, problem-solving organization that

1&3




researches and selectively applies resources to the various problems
confronted by new ventures, business stabilizations and expansions,
and community and regional development programs.

The full-time TAC professional staff ranges from six to eight with
experience and education in marketing, strategic planning, computers,
organizational structure, and community development.

TAC's client base includes individuals interested in starting new
ventures, existing businesses which need help with stabilization or
expansion activities, and government and non-profit organizations
whose programs affect the well-being of northern New York residents.
TAC is also involved in several non-client-specific economic develop-
ment activities, including economic data dissemination and analyses.

TAC was also instrumental in the development of the North
Country Consortium which brings SUNY Plattsburgh, Potsdam Col-
lege, Clarkson University and St. Lawrence University together to work
jointly on projects of common interest. For example, the Consortium
completed two funded projects examining the economic impact of the
Canada-U.S. Free Trade Agreement on the North Country.

e Through TAC, SUNY Plattsburgh also belongs to the statewide
network of RSI's. Through the RS], the College is able to coordinate its
efforts with those of other Institute's across the state to meet the needs
of local governments, economic development organizations, human
and social service agencies, and others.

¢ The International Business Education, Research and Training
(IBERT), organized in 1990, is evidence of a further commitment by
SUNY Plattsburgh to provide technical assistance to organizations
engaged in international business. Administered jointly by SUNY
Plattsburgh’s School of Business and Economics and its Technical
Assistance Center, IBERT combines the expertise of an international
faculty with the resources of TAC's economic development staff.

Specifically, the purposes of IBERT are to link the data, analyses
and training needs of businesses and governments with the expertise of
SUNY Plattsburgh faculty; to carry out international business projects
using IBERT and TAC staff, SUNY Plattsburgh faculty and students; to
provide international training and educational business seminars; and

to provide consulting services to businesses and governments secking
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expansion in international markets and to foreign businesses desiring
to locate in New York State.

IBERT also offers customized consulting services to U.S.
companies interested in expanding to Canada, Latin America, Eastern
Europe, or Asia, and international companies seeking investment
opportunities in New York State. It provides services in translating
business documents into French, Spanish, German, Russian, Czech and
Polish, and provides interpreters who can facilitate international
business negotiations.

A representative sample of training programs includes: Export
Promotion and International Expansion, International Marketing
Distribution Channels, Transnational Accounting Systems, Interna-
tional Finance Management, International Laws and Regulations,
Human Resource Development and Management, Joint Venture
Operations, Custom Broker and Internationa! Freight Forwarder
Operations, and Management Information Systems.

* The Center for the Study of Canada directs a comprehensive
Canadian Studies program. (The Center is the only Canadian Center in
the SUNY system and is considered a role model for others.) Its
mission is to encourage research on Canadian-U.S. relations, specifi-
cally the Free Trade Agreement. The Center offers a wide variety of
courses for academic credit on Canada through various departments at
the College. Equally important is its internship program whereby
students are provided with opportunities to work for a semester or an
academic year with Canadian businesses and government institutions
in Canada, the United States and Europe.

The Center recently celebrated its 25th anniversary. With support
from the government of Canada, it operates a Canadian Film Distribu-
tion Center (the only such facility on American soil) that houses the
largest collection of Canadian educational films and videos in the U.S.
and makes them available on request to individuals, organizations and
schools at nominal cost. Over the years, the Center has organized a
series of annual conferences for a variety of constituents. These include
the Ontario Summer Seminar and Quebec Summer Seminar for
university professors; the Canada-U.S. Business Conference for leaders

in business, government and academe; the French Canadian Institute
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for Language and Culture for high school teachers; and the Canadian
Summer Workshop for social studies teachers. The Center also orga-
nizes on an ad hoc basis many in-service workshops for teachers. The
Center's resources and expertise are available to the public and commu-
nity organizations.

» The College Auxiliary Services, Inc. (CAS), in addition to manag-
ing food services and the College Store, organizes conferences at SUNY
Plattsburgh through its Conference Coordinator. CAS also maintains a
separate facility for conferences known as the Valcour Educational
Conference Center. The Valcour Center, a residential facility, is located
five miles south of the main campus on the shores of Lake Champlain.
This lovely nine-acre estate offers a panoramic view of the Green
Mountains of Vermont, and it is available to the College community for
a variety of activities and educational programs. Conferences and
workshops sponsored by the various institutes at the College are often
held at the Valcour Center. The facilities are also available for educa-

tional purposes to outside groups.

College and Community Interaction

SUNY Plattsburgh plays an important role in the community
through its deep involvernent with local and regional organizations. It
plays a leading role in such organizations as ANCA, Plattsburgh and
Clinton County Chambers of Commerce, Clinton County Area Devel-
opment Corporation, Plattsburgh Downtown Task Force, Lake
Champlain Advisory Committee, Rotary Club, WCFE Board of Direc-
tors, New York Environmental Planning Lobby, Kiwanis Club, Lions
Club, Plattsburgh Board of Education, Governor's Commission on the
Adirondacks in the 21st Century, NYS Senate Higher Education Advi-
sory Committee, Crary Foundation, Child Care Board, Miner Institute,
North Country Regional Economic Development Working Cabinet,
American Cancer Society, and Clinton County Legislature.

SUNY Plattsburgh also encourages individual community involve-
ment and notes proudly that members of the SUNY Plattsburgh faculty
and staff have served as Chair of the Community Service Board, Chair
of the Alcohol and Substance Abuse Committee, Chair of the Clinton

County Legislature, President of the Environmental Planning Lobby,
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President of the Plattsburgh Lions Club, and President of the Platts-
burgh Board of Education.

Finally, the College seeks two-way community involvement by
including people from the area on its many boards and advisory
committees including the College Council, the Plattsburgh College
Foundation, the College Auxiliary Services Board, the Booster Club,
and the U. S.-Canada Business Advisory Council.

Conferences/Workshops/Non-credit Courses
The Center for Lifelong Learning and the College Auxiliary Ser-

vices work closely together to coordinate many requests for conferences
and workshops. In the past few years, for example, SUNY Plattsburgh
has hosted the Lake Champlain Management Conference, the Lake
Champlain Research Consortium, the Champlain Valley Builders
Exchange, NYS Department of Environmental Conservation Meetings,
the United Way , the Clinton County Health Department, the Adiron-
dack Herb Society, NYS Nurses’ Association, the NYS Department of
Environmental Conservation Water Fowl Meeting, the Champlain
Valley Family Center and Youth Bureau Meeting, the League of
Women Voters, an Amnesty International Informational Program, and
Local Union 186 - Education and Training Workshop.

The list of conferences and workshops initiated by SUNY Platts-
burgh is also a long and impressive one. The College takes particular
pride in the efforts it makes to bring art, music and cultural events to
the local community. The College sponsors a« Campus Poet Series, a
Visual Artists Series, a Champlain Chamber Music Series, as well as art
exhibitions, jazz festivals, and year-round theater productions.

The College also sponsors a number of community service pro-
grams which have included an annual HIV /AIDS conference (1992
marks the fourth year with the 1991 conference breaking all records for
attendance); Summer Safari at SUNY (children’s programs); the NYSED
mandated child abuse course; asbestos abatement programs for con-
tractors, workers and state employees; and a two-day workshop:
Assessing Substance Abuse for Credentialed Alcohol Counselors.
Internationally. the College has been offering three-week business

management and accounting programs to Russian business executives
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and accountants. This program was developed by IBERT which hopes to
expand the program to South American and East European countries.

In addition to its role as cultural center for the community, SUNY
Plattsburgh is a training site for many local organizations. The Competi-
tive Edge: World Class Manufacturing for North Country Manufacturers
Conference, cosponsored vy Clarkson University, was a fine example of
a creative way to meet a number of local needs with one event.

Finally, as an educational institution, SUNY Plattsburgh recognizes
that many people depend on the institution for education through beth
credit and non-credit courses. The College’s wide variety of courses
attests to its commitment to meet an equally wide variety of community
needs. Over the past few years, the College has offered over sixty
courses including: Introduction to Sign Language; Education in Contem-
porary Society; Expository Writing; Management Supervision; Calculus
IT; Computers in Education; Modern Drama: 1800-1925; Sociology of
Health and Medicine; Career Education for Handicapped; Take One:
Television Production; Tap Dance; Fossils, Trilobytes, and Dinosaurs;

and Women in Criminal Justice.

Faculty and Staff

Faculty and staff participation in community service is an integral
part of SUNY Plattsburgh's strength. This participation is recognized
through numerous awards, including the Chancellor'sAwards, and
through the use of public service as a criterion for promotion and
reappointment. SUNY Plattsburgh faculty and staff who have given of
their time and energy to support public service initiatives include Peter
Gore who is working for the U. S. Agency for International Development
in El Salvador; Jim Olmstead who is the Secretary/Treasurer of the New
York State Geological Association; Richard Lamb and Bryan Higgins
who have extensive consulting experience in the area of land use plan-
ning and land use regulation with the communities in Northern New
York; Bob Fuller who is a member of the Technical Advisory Committee
of the Lake Champlain Management Conference; Donald Bogucki and
Gerhard Gruendling who have received numerous state and federal
grants for acid rain and wetlands research in the Adirondacks; and

James Dawson, SUNY Distinguished Service Professor, who is President
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This participation is of the New York Environmental Institute and President of the Environ-

recognized through numerous mental Planning Lobby, Inc. and a member of the Lake Champlain
awards, including the Management Conference as well as on the Board of Directors of the
Chancellor's Awards, and Lake Champlain Committee, Inc., the Adirondack Ceuncil, the Adiron-
through the use of public dack Land Trust, the Adirondack Nature Conservancy, and the New
service as a criterion for York Parks and Recreation Association.
promotion and reappoint- Additionally, some SUNY Plattsburgh faculty and staff have made
ment. local concerns the focus of their academic work. This hs resulted in

studies and projects such as "Support Networks of the Rural Elderly" -
Eleanor Stoller; "Regional Marketing Campaigns" - Nancy Church;
“School Age Child Care Programs: Building Effective Partnerships With
Parents and Schools" - Jane Gore; "Evaluation of the Potential Impact of
Lampricide (TFM & Bayer 73) on Lake Champlain Wetlands" and
"Height Discharge Curves for Selected Lake Champlain Tributaries” -
Donald Bogucki and Gerhard Gruendling; "Alzheimer’s Disease
Assistance Center" - Taher Zandi; and "Single Parent Issues” - J. Michael

Ritty. j

SUNY Plattsburgh Students

Fifty-two percent of SUNY Plattsburgh’s students come from the

ANCA region. While allowing the College to maintain close ties to the
community through its students, this figure also means that the student
body at SUNY Plattsburgh is diverse enough to encourage interaction
and growth among different groups of people. SUNY Plattsburgh has
three kinds of scholarships (freshman, presidential and transfer) that
encourage students from the area to attend.

Learning at SUNY Plattsburgh is strengthened through internships,
cooperative education ("co-op”) placements and field studies. These
programs are available in virtually every discipline. The federally
funded co-op program is a model in the state and nation. In fact, the
U.S. Department of Education has provided funds for the College to

share this program with other institutions.
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Economic Impact
With about 950 employees, SUNY Plattsburgh’s annual payroll

exceeds $29.6 million. The College's faculty, staff and students account
for $1 of every $16 in retail sales in Clinton County. In 1991, the
College's direct spending was $58,083,702 and its combined direct and
indirect spending totaled $121,975,774. According to a study, using
Aata for calendar 1991, SUNY Plattsburgh is one of the five largest
employers in Clinton County, and thus is a leading economic as well as

educational and cultural asset to the region.

Contact People
SUNY Plattsburgh
Plattsburgh, NY 12901

General Information, 518-564-7975

Alan Lessler, Director, Technical Assistance Center, 518-564-2214
Ronald Hobson, Acting Director, Center for Lifelong Learning, 518-564-
2050

Kate Chilton, Conference Coordinator, Coliege Auxiliary Services, 518-
564-2035

Richard Beach, Director, Center for the Study of Canada, 518-564-2086
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Brief Description of Institution

From its beginnings in 1911, the State University of New York
College of Environmental Science #nd Forestry (ESF) has served New
York State and the nation in meeting the needs of its citizens in regard
to the environment through education, research and public service.
The faculty and students of the institution are committed to the resolu-
tion of immediate environmental problems, the development of the
knowledge necessary to predict occurrences in the future, and the
presentation of public policy alternatives that will both protect the
environment and accommodate the real needs of society.

The SUNY College of Environmental Science and Forestry is an
Undergraduate/Graduate Center with highly focused professional
programs. At the undergraduate level, ESF offers curricula in the
general areas of resource management, engineering, environmental
design, and the physical and life sciences that prepare graduates to
enter and contribute to the professional world or to continue their
education at the graduate level, at ESF or elsewhere.

Graduate years are a time of discovery and excitement, a time of
answers and new insights, a time of personal productivity and contri-
butions to scholarship. It is during graduate education that the student
sharpens the ability to think critically and analytically, to plan research,
to design experiments, to work effectively with basic research tools as
well as specialized equipment, and to undertake the discipline of
purposeful study toward a specific goal.

The College currently supports significant graduate degree pro-
grams in five areas and in its broad program in Environmental Science,
which encourages multizisciplinary study. Both undergraduate and
graduate programs of the College reflect the work of its faculty mem-
bers and their student colleagues, who, together, utilizing some of the
most modern facilities and laboratories in the country, maintain a long-
standing tradition of academic and professional excellence.

The College operates a multiple campus system with regional
campuses and field stations located at Syracuse, Tully, Wanakena,
Warrensburg, Cranberry Lake, Newcomb and Clayton. This system is
composed of about one million square feet of facilities in 186 buildings
on 25,000 acres of land. The main campus is in Syracuse and lies on

twelve acres adjacent to Syracuse University.




Significance of Public Service Activities

Since its inception, the College of Environmental Science and

Forestry has held public service to be one of its most important mis-
sions. This mission was reaffirmed and strengthened during the 75th
Anniversary of the College in 1986. The College recognizes that we live
in an age where information and technological advancement are
replacing industrial goods as major products. It is more urgent than
ever that continuous education, technological transfer, and retraining
are made available to everyone. Public education and information,
technical advice and guidance to cooperating local, state and federal
agencies and organizations, and technical assistance to the forest and
wood-using industries constitute the principal formal public service
activities of the College.

ESF is highly involved in public service. Conservative estimates
indicate over two FTE (full-time equivalent) staff are devoted to public
service activities annually by the faculty and staff of the College, not
counting administrative effort in support of the activities.

Although ESF’s public service activities are appreciated by the
public, ESF believes the public could be more adequately informed
about the scope and content of these activities. This would hopefully
result in increased enrollment at some events and greater public
knowledge about ESF's contributions to the quality of life in the region,
the nation and the world.

The local community, counties and the ANCA region benefit the
most from ESF’s public service activities. Specifically, local governmen-
tal agencics, environmental organizations, the forestry industry and
New York State are the most important users of ESF's services. Busi-
nesses, economic development organizations, science educators,
national and international organizations rank next.

In considering reasons why ESF undertakes public service activi-
ties, major importance was given to the legislatively mandated mission
of serving New York's citizens. The fact that these activities enhance
the College's public reputation, help raise external funds, strengthen
the academic mission, and respond to needs in the community were
also considered important in motivating the College's outreach activi-

ties.
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In 1986, the College recruited and employed a Dean of Nonresi-
dent Programs. Key areas of the Dean’s responsibilities involve
providing leadership and cocrdinating the public service activities of
the College. The Dean has formed a network of public service coordi-
nators, one in each faculty unit. An administrative process to receive,
channel and implement public service requests from the community
has also been put in place.

The College formed an External Relations Committee in 1990. The
purpose of this committee is to review the public service mission and
agenda of the College, suggest changes in policy and emphasis, and
coordinate outreach activities of many types.

In addition, ESF recently hired an Assistant to the President for
Institutional Advancement. One aspect of the responsibilities of this
Assistant involve taking an active role in establishing new and stronger
relations with business, industry and the community-at-large. This
initiative is rapidly increasing the College's public service efforts with
the aforementioned groups. These efforts have involved ESF organiz-
ing a major environmental conference for the business and industrial
communities in January, 1992.

Furthermore, a data base system has been established to record
public service activities of the College and a resource directory, listing
the research, public service and areas of expertise of faculty and staff, is

soon to be published.

Major Regional Development Activities

The College’s lengthy list of public service contributions include
the following examples: the establishment of several research institutes
devoted to studying various aspects of environmental and forestry
issues; the College's Film Library; the Tree Pest and Disease Service,
which provides technical advice to private citizens and to governmen-
tal agencies; and the participation of ESF faculty members in Central
New York's Poison Control Center. The public service programs of the
College reach approximately one million New York State residents
each year.

These contributions are interwoven with the College’s areas of

academic strength, its faculty and staff expertise, and the location of




the six campuses in the Adirondacks. In the 1980s, the College's

research programs attracted a worldwide clientele of industrial, govern-
mental, professional and scientific groups. Through liaison with these
groups, the programs have remained strong and have continued to be
relevant to important environmental issues. Financial support from this
clientele amounts to more than $4 million a year. Given below are the
major research institutes and other initiatives undertaken by ESF to
carry out its public service mission.

« The Empire State Paper Research Institute (ESPRI) is a worldwide
research organization in the pulp and paper field. ESPRI strives to
maintain a balance between the practical and theoretical bases of the
pulp and paper industry. ESPRI also provides a research base for long-
range industry development.

* Scientists at the Polymer Research Institute have made many
original contributions to the field of pure and applied polymer chemis-
try, including the development of living polymers, the study of anionic
polymerization and electron-transfer initiation, and work on the
permeation of gases and films through polymeric films.

« The Nelson Courtlandi Brown Center for Ultrastructure Studies is
a teaching, research and service facility of the College. It is equipped to
provide students, faculty and research staff with virtually every type of
modern microscopy. Public service is extended to industry, regional
medical facilities, and colleges as well as to local high school groups
and technology-oriented organizations.

e The Adirondack Ecological Center (AEC) provides a support base
for ecological research in the region, by making housing, laboratory,
computer and library facilities available to researchers. A resident staff
maintains an extensive historical database and conducts continuous
monitoring of environmental variables such as weather and atmo-
spheric chemistry, vegetation and wildlife populations.

« The Great Lakes Research Consortium (GLRC) involves seven
educational institutions in a collaborative effort to understand and
improve the Great Lakes' ecosystem in New York State. Headquartered
at ESF, the Consorﬁum's other member institutions are the SUNY
Colleges at Brockport, Oswego, and Buffalo; the SUNY Centers at
Buffalo and Albany; and Clarkson University.
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Goals of the Consortium are the facilitation of research and scholar-
ship involving Great Lakes' issues, the education of students on topics
related to the Great Lakes' ecosystem, and the dissemination of infor-
mation gathered through Consortium-sponsored research.

¢ The Tropical Timber Information Center (TTIC) provides identifi-
cation of wood samples and information about the general characteris-
tics and technical properties of tropical woods. These services are
oriented toward importers and users of tropical wonds. The Center,
one of only two such sources of information in the western hemisphere,
also carries out special studies under contract.

* The College is named in New York State legislation as a partner
in the New York State Center for Hazardous Waste Management.
Long-term research and development goals of the Center include
devising cost-effective technologies for neutralizing, recycling, or
otherwise securely containing hazardous substances, and devising
improved methods of safely storing and transporting toxic substances.

* The Northeast Forest Experiment Station of the U.S. Department
of Agriculture-Forest Service maintains a Cooperative Research Unit at
the College. Since 1978, the Cooperative Research Unit has focused on
research on urban environmental forestry problems.

The learning needs of New York citizens reflect the interdependent
trends of these changing times. As urbanization continues, use and
ownership of agricultural and forest lands depart from traditional
patterns. As increased leisure time and travel swell the demand for
recreational facilities, rapidly increasing recreational activities create
competing uses of lands and waters. Research and education leading to
an increasingly technological society also bring a growing sophistica-
tion about and concern for a safe environment. As New York strives to
balance natural resource utilization with environmental protection, the
need grows for educational opportunities in environmental science and
forestry for both professional and general adult audiences.

The College's public service initiatives are designed to deal with
problems that have tremendous human application. The basic empha-
sis for all these initiatives is to impreve the quality of life in a fast-
changing technological society. ESF is committed to sharing the results

of the research conducted in these institutes and laboratories. Specific
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illustrations of the application of some of this research include: an
annual exhibit at the New York State Fair including extension type
services, demonstrations and speakers; the Tree Pest Information
Service Publication Series; a faculty public service coordinators' net-
work and a public service response system; numerous public service
lecture series; an assessment of the quality of life and related landscape
impacts of Fort Drum on surrounding towns; the development of
methods for assessing values of fresh-water wetlands and related
wetlands research in Central New York and elsewhere; the devising of
a range of techniques for identifying and assessing scenic resources in
New York State; and the establishment of a public information program
on the remediation of Onondaga Lake at the Integrated Research

Consortium for the Great Lakes.

College and Cammunity Interaction

Through ESF's involvement with major local organizations, it not
only maintains contact with the people for whom public service activi-
ties are intended, but it also gains a clearer understanding of what
those public service activities should be. Among many others, ESF is
involved with: ANCA, Empire State Forest Products Association
(ESFPA), Society of American Foresters (SAF) (national and state),
Nauonal Association of Professional Forestry Schools and Colleges
(NAPFSC), North Country/Fort Drum Educational Services Consor-
tium, Syracuse Chamber of Commerce, Onondaga Lake Management
Conference, Save-the-County (Onondaga), Great Lakes Basin Advisory
Council, and the Sacketts Harbor Preservation Foundation.

In addition, individuals at ESF take a further step by devoting their
time and energy as private citizens and by often playing important
roles in community organizations. The following list offers some
examples: Chair, New York State Society of American Foresters; Chair,
Northeast Section National Association of Professional Forestry Schools
and Colleges; Chair, Governor’s Task Force on Forest Industry; and
members of the Commission on the Adirondacks in the 21st Century,
the Governor’s Task Force on Northern Forest Lands, and the Tug Hill
Commission. Other faculty and staff members serve on many other

regional service and advisory groups, commissions and task forces.
- s 3
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Because of the large number of ESF people who do such public service
work, it is not possible to list all the faculty and staff who serve as
members or officers of local schools boards, non-profit agency boards,
community organizations, and/or environmental groups.

This individual effort is mirrored by the efforts of individuals from
the community who take an active interest in ESF. Primarily in advi-
sory capacities, local people have participated on the following: ESF
College Foundation Committees, Syracuse Pulp and Paper Foundation
Board of Directors, ESF Alumni Association Board of Directors, Land-
scape Architecture Advisory Committee, Forestry Advisory Commit-
tee, and Ranger School National Advisory Committee. Over 100

community people serve on these, and other, committees.

Conferences/Workshops/Non-credit Courses

Within the broad scope of its activities, the College hosts and /or
organizes many conferences and workshops on a regular basis. The
foremost examples of these in the past few years include: the "State-
wide Labor and Environment Conference" requested by the Citizens
Environmental Coalition; "Making Sense of Hazardous Waste/Materi-
als Regulations" initiated by Northeast Petroleum - Forest Resources
Cooperative; "Operating Successfully in Wetlands" initiated by North-
east Petroleum - Forest Resources Cooperative; the "Sierra Club
Composting/Solid Waste Conference”; and the "Anstual NYS Geo-
graphic Information Systems Conference." For various reasons, a
number of these events were held off campus with ESF providing
staffing and orgarizational support. ESF welcomes such requests from
external groups.

Programs to meet local training needs, contracted by a specific
external group, often allow ESF faculty and staff an opportunity they
might not otherwise have to work on projects that interest them person-
ally. This type of programming has included such things as: Introduc-
tion to Water and Related Land Resources, Integrated Hazard Manage-
ment, Environmental and Health Risk Assessment, Atmospheric
Dispersion of Air Pollutants, Chainsaw Safety Workshop, Basic First
Aid Workshop, Hardwood Logs: Preparation and Marketing Work-
shop, Construction Estimating, Wetland Plant Identification Workshop,
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and Introduction to Geographic Information Systems Workshop.

In addition, ESF has often taken the lead by implementing pro-
gramming on issues of importance to the community. Some examples
of this have included: Oil City Preemptive Remediation Conference,
Great Lakes Research Consortium Faculty - Student Conference, Great
Lakes Education Conference, and Ecosystems Health Indicators Sym-

posium.

Faculty and Staff

Since public service is a mandated part of ESF's mission, faculty
and staff strive to be involved in public service not only to fulfill the
mandated mission, but also because to remain sensitive to community
and regional needs. Furthermore, public service activities are included
in each faculty and staff person’s annual report. Public service-related
statistics are then computed for each academic and service unit. These
measures reinforce the importance of public service activities to the
mission of the College and encourage faculty and staff to participate.

Some members of the faculty and staff who are available to share
their expertise with the community include: Smardon and Werner -
Great Lakes Research Consortium; Koepper - Educators, Wetlands,
Environmental and Health Risk Assessment; Frey - Research Appren-
ticeship Program; Resch - Center for Management of Toxic Substances
and Hazardous Wastes; Driscoll - Analytical and Technical Services;
Porter - Adirondack Ecological Center; Sarko - Chemistry; Burgess -
Environmental and Forest Biology; Hennigan - Environmental Studies;
Brock - Forest Engineering; Blackmon - Forestry; Schroeder - Paper
Science and Engineering; and Smith - Wood Products Engineering.

Many projects and studies on topics of local and regional concern
have been undertaken by ESF faculty and staff. This targeting of
project topics is encouraged. Projects have concerned such topics as:
Regional Roundwood Supply Model, New York/New Jersey High-
lands Study, Forest Health/Sugar Maple Decline, Wood Biomass
studies, Mirex in Lake Ontario studies, Lake Ontario fisheries studies,
various studies on forest site productivity, numerous acidic deposition
studies, numerous wildlife research studies, electrical right-of-way
studies, endangered plant/wetland arcas studies, primary and second-
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ary forest product studies, and numerous studies for the Tug Hill

Commission.

College of Environmental Science and Forestry
Students

One of ESF's primary goals is to instill the same sense of responsi-
bility regarding community service found in its faculty and staff into its
students. Students are encouraged to participate in public service in
many ways. Student organizations frequently sponsor public service
events (e.g., Earth Day, lectures, trips).

Students also become involved ir public service activity through
internships, assistantships and work study: e.g. student researchers
recently provided public service lectures on College research at
Allegany State Park and at the Visitors Interpretive Center in
Newcomb, NY.

Because ESF is distinctive in the type and rigor of curriculum it
offers, it attracts students from a wide range. While this brings a
diverse and special character to the student population at ESF, it also
means that a smaller percentage (approximately ten percent) of the
students are from the ANCA region.

Nevertheless, students from the ANCA region are not only encour-
aged to apply to ESF but are also eligible to apply for the College
scholarship programs. Specifically these are: Paper Sdénce Scholar-
ships; Canton ATC Transfer Scholarships; New York State Ranger
School Scholarships; and Minority Student Honors Scholarships.

To further encourage area students to apply to ESF, the College has
established Pre-Environmental Science and Forestry Transfer Agree-
ments with the following colleges located in the ANCA area: Adiron-
dack Community College, Clinton Community College, Herkimer
Community College, Jefferson Community College, North Country
Community College, College of Technology at Canton, and SUNY
Oswego.

In addition, the College participates in the Newton Falls/Fapyrus
Scholarship Program with the following five high schools in the region:
Harrisville High School, Clifton-Fine High School, Canton High School,
Herman-DeKalb Central School, and Edwards-Knox Central School.

138




Economic Impact

While ESF has not carried out an economic impact study, its impact
can be indirectly seen from its total annual budget and the number of
its employees. The College’s operating budget for 1991-92 was $22.8
million. In addition, the College received five million dollars in grants
for the same year. The College's total staff was 473 FTE (full-time
equivalent) for 1991-92 and the students enrolled numbered over 1,800.
Taking into account the expenditures incurred by the College, its
faculty, staff, and students, the total direct expenditure impact would
exceed $30 million. This impact is felt not only in the community of
Syracuse where the College has its main campus but also in the six
other small rural communities (Tully, Wanakena, Warrensburg, Cran-
berry Lake, Newcomb, and Clayton) in the ANCA region where ESF

has branch campuses.

Contact People

SUNY College of Environmental Science and Forestry
Syracuse, NY 13210 (main campus)

General Information, 315-470-6500

Robert Koepper, Dean of Nonresident Programs and Continuing
Education, 315-470-6890 '

Leland Schroeder, Director, Empire State Paper Research Institute
Israel Cabasso, Director, Polymer Research Institute

Robert Hanna, Director, N. C. Brown Center for Ultrastructure Studies
William Porter, Director, Adirondack Ecological Center

Richard Smardon and Robert Werner, Co-Directors, Great Lakes
Research Consortium

Robert Meyer, Director, Tropical Timber Information Center
Rowan Rowntree, Project Leader, U. S. Forest Service Cooperative

Research Unit
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Brief Description of Institution

The Institute of Technology at Utica/Rome is one of four special-
ized colleges of the State University of New York and is solely for
transfer and graduate students. It has grown rapidly since its first class
of fifty-eight students arrived in the Fall of 1973. The Institute now
enrolls 1,400 full-time and 1,000 part-time students.

The Institute awards the undergraduate degrees of Bachelor of
Science, (B. S.), Bachelor of Arts (B. A.), Bachelor of Technology (B. T.),
Bachelor of Business Administration (B. B. A.), and Bachelor of Profes-
sional Studies (B. P.S.), and the Master of Science degree.

Professional programs are offered in accounting, business and
public management, computers and information science, computer
technology, electrical engineering technology, finance, health services
management, industrial engineering technology, mechanical engineer-
ing technology, medical record administration, nursing, photonics, and
telecommunications.

The Institute's faculty possess extensive professional work experi-
ence, as well as exceptional academic credentials. More than seventy
percent hold doctorates or comparable degrees in their fields. Intern-
ships and practica allow students to gain valuable experience in their
career areas. Applied projects, cooperative work arrangements, and
extensive laboratory and clinical experiences combine to make study at
the Institute relevant, rewarding, and challenging.

The Management Assistance Center, the Gannett Gallery, the
Technology Policy Center, and Community Forum (a local issues
television program) are examples of programs through which the

Institute provides valuable services to the community.

Significance of Public Service Activities
The Institute of Technology takes great pride in being an integral

part of the Utica/Rome community. It traces its humble beginnings to
the time when the campus was first located in rehabilitated factory
buildings in the middle of the city of Utica. From the time of its incep-
tion, it has been dependent on and has enjoyed the support of the cities
and towns of the Mohawk Valley. As the Institute has matured, it has

continued to maintain this special relationship with the community and
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has made public service an important component of its mission. The
Institute's unique relationship and its commitment to serve the commu-
nity are the hallmarks of its strength.

The tone and direction for the Institute's involvement in the com-
munity and region's well-being are set by the Office of the President
and permeate the entire campus. According to the President's Annual
Report to the Chancellor for 1989-90, “This spirit of volunteerism and
caring that pervades the campus is manifest by virtually every em-
ployee being involved in some form of community service. Each year,
dedicated members of the Institute of Technology college community
give the equivalent of fifteen full-time employees to worthy organiza-
tions in the Mohawk Valley, the state, and the nation.”

There is 1.10 single office which oversees the Institute’s outreach
activities. These activities, however, are carried out through several
institutes and centers which are closely linked with various schools and
administrative offices. Because public service needs vary from year to
year, the institutes and centers designed to meet these needs enjoy
considerable flexibility. The quantity and quality of public service
activities carried out by these institutes and centers are indeed quite
impressive.

Unfortunately, the lack of financial resources greatly inhibits the
Institute from undertaking other initiatives and providing training and
support services which it would very much uke to do. In fact, the
budget cutbacks have led to the closing of the Center for Training and
Professional Development. While the services offered by this depart-
ment have been reassigned to other departments, the net effectis a
reduced ability to increase public service activities.

To supplement its resources and to continue its commitment to the
community, the Institute has encouraged faculty and staff to seek
outside funding.

The Institute of Technology focuses its services on economic
development organizations, secondary education in the Mohawk
Valley, and New York State. Businesses, social service agencies, health
service organizations, and the Department of Defense also make much
use of the Institute’s public service activities. These services help
enhance its reputation, generate public support, raise external funds,
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The Institute is committed to
improving the economic well-
being and quality of life of the
Mohawk Valley region
through initiatives such as:

» AMP

* SBI

e EERC

* Telecommunications
Institute

Technical Policy Center
CAD/CAM

Center for Drug Prevention

* Tomorrow's Women in
Science and Technology

* Project Choice

* Innovation Center

* Consultants Directory

o Community Forum
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and strengthen its academic mission.

Major Regional Development Activities

The Institute is committed to improving the economic well-being
and quality of life of the Mohawk Valley region. It makes its resources,
faculty expertise, and facilities available to business, industry, and
community organizations. The Institute has established several insti-
tutes, centers, and programs designed specifically to serve the commu-
nity and regional development needs. These institutes, centers, and
programs are intimately linked to academic programs (through the
different schools) in the Institute. In addition to using the expertise of
faculty and staff, these institutes, centers, and programs also involve
undergraduate and graduate students in public service activities
through internships and practica. These close linkages greatly
strengthen the learning, research, and service component of the
Institute's mission. Given below are the descriptions of various initia-
tives undertaken by the Institute of Technology.

* The Advanced Management Program (AMP) is designed to
provide training and professional development for executives in
private business and industry. AMP recognizes that a firm’s daily
demands on the time of key personnel often confiict with the time
needed for personnel to stay current with changes in the dynamic
world of business. By having the opportunity of participating in locally
based management and training programs, the firm maintains the
uninterrupted services of key personnel while simultaneously fostering
their executive growth and development. Under the leadership of
highly qualified instructors, AMP offers a very special kind of learning
experience for business executives and enables them to keep abreast of
theoretical developments and apply the knowledge gained to their
work.

To meet the needs of management personnel in the Department of
Defense, the AMP has set up a special training facility called the Rome
Lab at Griffiss Air Force Base to provide management training pro-
grams for Air Force members close to their base of operations.

¢ The Small Business Institute (SBI) provides MBA students a
chance to work with business and industry. All MBA students under-
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take a project on a specific aspect or problem of business in the region.
Project reports have included such topics as computers for particular
business needs, location/relocation of business to the region, and
contract administration. These reports are shared with the business(es)
involved.

* The Entrepreneurial Education Resource Center (EERC) is New
York State's centralized source for entrepreneurial, business and
economic curricular materials for public schools. This information is
made available to teachers and administrators in secondary education
throughcut New York State. Objectives are centered on the integration
of entrepreneurship into the curriculum, improving the quality of
teaching materials, and identifying other useful resource items.

The three initiatives listed above are overseen by the Management
Assistance Center (MAC) and are staffed by the faculty and students in
the School of Business and Public Management. Each program contrib-
utes to a different management area.

* The Teleconcrunications Institute (TI) is another unique program
in the region. The major purpose of the Tl is to develop and extend
research and training in the telecommunications industry. The TI was
established through the joint efforts of the Institute of Technology and
NYNEX Systems Marketing. The TI focuses on providing both training
and information to professionals in the field of telecommunications.
Seminars are offered on a wide variety of topics including equipment,
voice and data networks, system management, and technology. These
semninars incorporate teleconferencing and other long-distance learning
techniques, as well as equipment demonstrations. The Tl also draws on
the Institute of Technology's extensive telecommunications laboratory
and its integrated voice and data network to enhance its educational
activities outside the classroom.

* The Technology Policy Center is concerned with the questions of
how best to provide a multi-discipline based educational experience in
the Technology Policy Studies Program at the Institute of Technology.
The Center has explored various methods to accomplish its objectives.
One technology policy course has been created and funded for future
offering. The course, "The Crystal Palace,” will look at the way techno-
logical change creates new ideas of the good and the beautiful. In

4%
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addition, the Center studies the impact of new technologies on society.

e Through the Center for Computer Aided Design and Computer
Aided Manufacturing (CAD/CAM) summer courses are offered for
public school teachers. Supported through the New York State Educa-
tion Department and special legislati're grants, this program provides
enrichment to dozens of junior and senior high school teachers in
computer literacy. Teachers trained under this program incorporate
their new knowledge into the teaching of their own courses and so
hundreds of high school students have benefited indirectly. Originally
restricted to schools within the 47th Senatorial District, the program has
now been expanded to include all of New York State. Through this
program, the Institute of Technology indirectly meets its objective of
exciting and stimulating adolescent interest in scientific, engineering,
and technological fields.

e The Center for Drug Prevention was recently established with the
help of a grant from the U. S. Department of Education. This Center is
responsible for developing and implementing strategies to prevent
alcohol and drug abuse at the Institute of Technology. The Center also
plans to develop and spearhead the Mohawk Valley Drug Education
Cc;nsortium.

* In an effort to encourage the study of mathematics, science, and
technology by young women, the Institute of Technology initiated the
Tomorrow's Women in Science and Technology (TWIST) Program. The
goal of TWIST is to support young women interested in pursuing
careers in mathematics, science and technology. The TWIST program
fosters a continuous relationship between students and mantors.
Young women in their junior and senior years in high school from
schools in the Utica/Rome area are selected based upon a recommen-
dation by a high school officials such as a principal, guidance coun-
selor, math or science teachers, etc.

* Project CHOICE is another major project undertaken by the
Institute of Technology with a grant from the U.S. Department of
Education. It entails the effective incorporation of microcomputers into
the K-12 curriculum. The Project offers graduate-level, hands-on
instructional programming for public school teachers and acquaints

teachers with microcomputer hardware, software, and strategies for
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their incorporation into the K-12 environment.

* Retaining and strengthening of the manufacturing base is critical
to successful economic developmerit efforts in New York State. The
objectives of the Industrial Innovation Extension Service (ITES) at the
Institute of Technology are to build: dissemination and educational
services for current research, strengths in the area of manufacturing
technologies, and manufacturing employment in New York State. This
is accomplished by improving competitiveness and increasing the
market share of New York State industry and firms through dissemina-
tion of new technologies, products, and innovations, and by providing
technical assistance on an individualized basis through ITES field
rep:esentatives.

* The Institute of Technology publishes a Consultant Directory for
Business and Industry which lists faculty and staff available for consul-
tations. Key words identifying the expertise of all listed consultants are
presented at the bottom of the individual consultant profiles and in the
index in the back of the directory. This makes the directory very easy
to use. This directory, containing nearly 100 names, is one of the most
comprehensive and extensive listings provided by any of the colleges
and universities in the ANCA region. The directory is published by the
Institute of Technology's Graduate and Research Office and is available
to the public.

* The Institute of Technology produces a Community Forum TV
program once a month on a current issue of local and regional interest.
Each program brings together experts on the subject to discuss the issue
for the benefit of the public. The same program is rebroadcast weekly
until a new one airs the following month.

Depending on the availability of resources, the Institute of Technol-
ogy plans to expand its involvement in public service. It plans to co-
sponsor with IEEE (Institute of Electric and Electronic Engineers) an
annual technology transfer conference, and to further expand the
Community Forum TV Program and other programs on global business
issues, economics, and entrepreneurship. In carrying out these public
service activities, the Institute of Technology works closely with other

colleges and universities in the region.
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Community and College Interaction

The Institute’s involvement witn the Utica, Rome, and Marcy
Chambers of Commerce; the Adirondack North Country Association;
Rotary; Kiwanis; Mohawk Valley Economic Development Region;
Central New York Personnel Management Association; and the SUNY
North Country Nursing Consortium allows it to maintain formal ties
with organizations of importance to the community.

More informally, members of the College’s faculty and staff belong
to many community service organizations. These members often play
important roles, including state vice president, Association for Re-
tarded Citizens; president, Family Services of Greater Utica. Inc.;
president, Cornell Cooperative Extension; president, Boy Scouts;
president, United Arts Fund; and president, Utica Chamber of Com-
merce. Many faculty and staff members serve on various United Way
committees.

Equally important are the links formed by people from the commu-
nity who serve on Institute support groups such as the College Council,
the College Foundation Board, the Alumni Association, the Advanced
Management Program Advisory Board, and professional advisory
committees for all academic programs. Approximately 200 civic,
professional, and industry leaders support the Institute through

volunteer service on these groups.

Conferences/Workshops/Non-credit Courses

The use of Institute facilities is intended primarily for official
Institute units and officially recognized faculty, staff, and student
groups conducting programs consistent with Institute objectives.
Nevertheless, the Institute supports the use of its facilities by outside
non-commercial organizations as long as such use does not in any way
conflict with the normal operation of the Institute and does not com-
pete with private business enterprises having similar facilities. The
Institute of Technology will ordinarily charge non-commercial organi-
zations a fee designed to cover the extra costs of services, i.e., mainte-
nance and repairs, equipment replacement, insurance, administrative
costs, etc.

Groups such as the following have made use of the Institute’s
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facilities: Utica Boilermaker, Eastern Milk Producers, the Association

for Retarded Citizens, New York State Department of Economic
Development, and the Boy Scouts of America.

The Institute of Technology frequently organizes conferences and
training workshops. For example, last year, one day programs such as
Professionals for a Day, Entrepreneurs for a Day, and Wellness Confer-
ences were offered by the Institute. In the last four years, the Institute
either initiated or hosted over 00 conferences, meetings, and work-

shops with approximately 20,000 participants.

Faculty and Staff

The Institute's faculty and staff are frequently involved with public
service activities and constitute the back bone of its many fine outreach
programs and services. Most of the institutes and centers, such as
MAC, have been established through individual faculty and staff
initiatives and entrepreneurship and are often funded through outside
grants and contributions. Faculty and staff involvement in public
service activities is included in the review process for promotion and
reappointment decisions.

Faculty and staff make themselves available for assistance on a
wide range of topics which include: computers, fluid mechanics, lasers,
marketing, management, business policy, entrepreneurship, gerontol-
ogy, teleconferencing, satellite communications, genetics, international
studies, environmental health, astronomy, political consulting, public
policy analysis, aerospace, technology transfer, job satisfaction, market-
ing, computer assisted education, quality-productivity improvement,
nursing, social impact assessment, ergonomics, education,
audiographic communications, distance learning, and desktop publish-
ing. The Consulting Directory lists nearly 100 individuals willing to
provide technical assistance in their respective fields of expertise.

Using the faculty and graduate students from the School of Busi~
ness and Public Management, the MAC has published several studies
including: "Contract Administration”, "An Introduction to Computer
Systems", and "Mohawk Valley Day Care.” The EERC has published a
*Business, Economics, and Entrepreneurship Resource Catalog” that is a

comprehensive listing of hundreds of articles, videos, and other re-
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sources relating to entrepreneurship. These studies are available to the

public.

Institute of echnology Students

The students at the Institute of Technology are encouraged to
undertake community service activities through various student
organizations. For example, the Latino Students Association and the
Black Student Union encourage their members to do volunteer work in
the community. In addition, various academic programs at the Insti-
tute offer students internships with local industry, and finally, selected
students from business courses perform research on business topics.

The Institute’s strong involvement with the community is reflected
in student demographics. Approximately fifty percent of part time
students and forty percent of full time students come from the ANCA
region. Additionally, there are over one hundred and fifty scholarships
available to students from the Mohawk Valley (Oneida, Herkimer, and
Lewis Counties).

The Institute of Technology has a number of programs involving
local high schools such as: Project Choice, Tomorrow’s Women in
Science and Technology, EERC, Financial Aid workshops for area high
schools, and Entrepreneurs for a Day. Collectively, these activities and
programs represent the Institute's connection to the public school
community. They are concrete evidence of the Institute's commitment
to collaborate with and support area public education even though the
Institute does not offer curricula in professional education. These
efforts are designed in some cases (e.g., TWIST and Entrepreneurs for a
Day) to foster personal connection between students and mentors and
to expose young people to the excitement of professional studies in
business, science, and technology. In other instances, such as the
Entrepreneurial Education Resource Center, Project Choice, and the
CAD/CAM program, direct education and support are provided to the
teachers.

The Institute sponsors an Explorer Post in Broadcasting. T~ Post
consists of high school students from the region who have expressed
career interests in television, radio, and film. The students are exposed
to a number of experiences giving them greater knowledge of the

broadcasting field. @ 1}




Economic Impact

While the Institute has not conducted an in-depth economic impact
study, its operating budget is $14,468,600. Student economic impact is
estimated at $4,832,200 which gives a total direct expenditures impact
for the Institute of $19,300,800 for the 1990-91 year. The Institute has
268 full-time equivalent staff on its payroll.

Contact People

SUNY Institute of Technology at Utica/Rome

Marcy Campus

PO Box 3050

Utica, NY 13504-3050

General Information, 315-792-7100

Mr. Daniel Schabert, Director of Instructional Resources, 315—752-7180
Dean Michael Spitzer, School of Arts and Sciences, 315-792-7334

Dean Richard Havranek, School of Business and Public Management,
315-792-7429

Acting Dean Anglo Tadros, School of Information Systems and Engi-
neering Technology, 315-792-7254

Dean Elizabeth Kellog Walker, School of Nursing, 315-792-7295
Professor Albert Mario, Director, Management Assistance Center, 315-
792-7556

Mr. Milton Smith, Assistant to the President for College Relations and
Development, 315-792-7113
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Brief Description of Institution

Utica College is one of the academic divisions of Syracuse Univer-
sity. It offers majors in the liberal arts, sciences, business and econom-
ics, education, the social sciences, international studies, and such career
fields as accounting, construction management, allied health speciali-
ties, public relations, journalism and computer sciences.

Utica College is a small, coeducational, suburban college located on
a modern campus at the southwestern edge of the city of Utica. Its
mission is to educate undergraduate students, preparing them to
achieve distincticn in their chosen professions and inspiring them to
become citizens committed to the well-being of the communities in
which they live. Accordingly, the College seeks to foster both intellec-
tual and personal growth.

The College recognizes as equally important the necessity for
students to lezvn that they have a responsibility for the society in which
they live. To this end, the College provides all students opportunities
for positive and realistic sel -appraisal; exposure to and appreciation of
cultural, ethnic and individual differences; commitment to the life of a
community; and occasions to develop independance and leadership.

The principal outcome of the College’s educational missionis a
graduate prepared for advanced academic study and/or professional
employment in a particular area, conversant in the wide range of
human knowledge, sensitive to cultural diversity, motivated by a spirit
of service to the larger community and committed to the humane
application of knowledge.

The College offers four-year programs leading to the bachelor of
arts and bachelor of science degrees, a three-year bachelor's degree
program for students of exceptional ability, and experience and compe-
tency credits which recognize non-academic sources of learning.
Independent studies programs and teaching and research assistant-

ships are also available.

Significance of Public Service Activities
Utica College was created after World War II to meet the educa-
tional needs of returning veterans and the adult population. Utica

College has continued to perform this function and has developed
Rl
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special programs to meet the diverse needs of the non-traditional
student population. In the process, the College has developed close ties
with local businesses, industry and various community organizations.
Public service has become an important part of the College's mission.
In fact, the College's mission specifically includes a public service
component that encourages faculty, staff and students to make a
commitment to community involvement and service. In many ways,
educating adult citizenry and providing them with opportunities to
enhance their skills are the major contributions an institution makes to
society. Utica College continues to meet these special demands from
the community over and above meeting the demands of the traditional
student population.

The College atternpts to meet the various educational and other
community service needs through its Division of Continuing Education
and several institutes created to mecet those needs. While these insti-
tutes have considerable autonomy in carrying out their activities, all are
closely linked to an academic department, school or administrative
division. The overall direction and supervision of the College's public
service activities come from various administrative officials including
Academic Deans, Vice Presidents and the President.

The College focuses its public service activities primarily on the
communities located within the counties of Oneida, Herkimer, Madi-
son, Jefferson, Onondaga, and in the ANCA region. Social service and
health service organizations, gerontology education and clinical
medical education groups make the most use of the College's public
service efforts. Businesses, secondary education and New York State
also make some use of the College’s public service offerings.

The College's firm commitment to public service is rewarded by a
strengthened academic mission and fulfillment of its professional and
moral obligations. The College estimates that it devotes nearly $350,000
(directly and indirectly) to support public service activities. The
greatest challenge the College faces in providing additional programs is
developing additional financial resources. Utica College attempts to
offset the effects of these limited resources by seeking outside funding

and by pursuing cooperative efforts with other colleges and universi-
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Major Initiatives include:

* Institute of Applied Ethics

* Economic Crime
Investigation Institute

* Institute of Gerontology

* Clinical Medical Network

* Continuing Education

* Integrative Learning Center
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ties. Being a satcllite campus of Syracuse University allows Utica

College access to the expertise and other resources available at the

University.

Major Regional Development Activities

To translate its commitment into actual public service activities, the
College has created several institutes to meet the specific needs of the
local community and the Mohawk Valley region. In establishing these
institutes, the College draws upon its strengths in academic programs
such as Criminal Justice, Gerontology, Sociology, Psychology and
Philosophy and the expertise and interests of its faculty and staff. The
College views public service as an integral part of its day-to-day
functioning because it helps further enrich its overall educational
mission. The College's major regional development initiatives are
described below.

* The Institute of Applied Ethics was founded in 1986 and has been
affiliated with Utica College since 1987. Its fundamental purpose is to
serve the Mohawk Valley region by promoting reflection upon and
public discussion of ethical issues in health care and the related fields of
law, social legislation and business. The Institute provides the commu-
nity with a resource of informed people willing and able to assist in the
assessment of bioethical problems. The Institute also sponsors confer-
ences, seminars, workshops and lectures for both health professionals
and the general public.

* The Economic Crime Investigation Institute was formed in
November, 1988, to support the major in criminal justice/economic
crime investigation and to create an Economic Crime Investigation and
Training Center to meet the growing needs of the professional commu-
nity. The Institute meets its goals by encouraging the exchange of
expertise between educators and professionals in the field, placing
students in internships and professional positions, offering seminars,
and supporting research endeavors.

¢ In January, 1980, Utica College formed the Institute of Gerontol-
ogy. The purpose of the Institute of Gerontology is to foster a scientific,
multidisciplinary approach to all aspects of aging i.e., health, sociologi-

cal, economic, behavioral, environmental and political. The Institute
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achieves its goals through education of professionals and the general CMN is the direct outgrowth

public, community development of the aging network, and research of local efforts by area elected
relevant to the study of aging. officials, physicians, and

* Utica College of Syracus: University reinforces its dedication to Utica College officials to
the Health Sciences through its support of the Clinical Medicai Net- improve the quality and
work (CMN). Founded in 1976, CMN is the direct outgrowth of local accessibility of health care in
efforts by area elected officials, physicians, and Utica College officials to Central New York.

improve the quality and accessibility of health care in Central New
York. Through its recruitment program, CMN works with area physi-
cians to help attract new physicians to the community and enhances
health care in the area by providing education programs for medical
students, practicing physicians anc' health professionals. In a unique
program, CMN provides summer placements with practicing physi-
cians for first and second year medical students. Clinical

preceptorships are offered for third and fourth year medical students.

« Since its founding in 1946, Utica College has made a large portion
of its programs available to adults of the greater Mohawk Valley area
through its Division of Continuing Education. Currently, thirteen
complete baccalaureate programs are available to the evening student.
Additionally, partial programs, minor concentrations or other coursc
work can be completed in many of the College's other degree programs
through evening study. The Division of Continuing Education also
offers contract programs, conference support services and free aca-
demic counseling to adults considering post-secondary education.

« Utica College and the Utica City Schools are collectively develop-
ing a Young Scholars Program to improve high school graduation rates
and encourage college part’cipation.

Underlying these outreach activities is the College's deep commit-
ment to assisting communities in improving their quality of iife. In
undertaking these various regional development activities, the College
works closely with other colleges in the area so as not to duplicate

services.

College and Community Interaction

The long list of community organizations to which the College

Q belongs is further evidence of the depth of the College's commitment to
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public service. These include Céntral NY Academy of Medicine,
Central NY American Socicty for Training and Development, Central
NY Library Resources, Ceniral NY Personnel Managers Association,
Kiwanis, Mohawk Valley Advertising Club, Mohawk Valley Multi-
Ethnic Council, New York State Cooperative Experiential Educations,
New York State Financial Aid Administrators, New York State Society
on Aging, Oneida County Counseling Association, Rome College
Foundation, Rome Area Chamber of Commerce, Rotary Club, Science
Service, Syracuse Ad Club, Utica Chamber of Commerce, and the Utica
Zoo.

Utica College faculty and staff follow the College’s emphasis on
public service by becoming involved with local organizations. In fact,
many Utica College faculty and staff play key roles in these organiza-
tions, as reflected in the following list: Vice President of the Broadway
Theater League, Vice President of the Utica Jewish Federation Board,
President of the Visiting Nurses, President of Planned Parenthood and
President of Rotary.

People from the community are also invited to participate in public
service activities by becoming involved themselves with the College.
The National Alumni Council had an estimated twenty-four volunteers
from the community in 1990-91. The Utica College Foundation esti-
mates forty-two volunteers helped with their efforts. Finally, events
such as the Annual Fund Phonathon (eighty-three volunteers), Major
Gifts Solicitation (eighteen volunteers), Reunion Fund Raising (forty-
five volunteers), Pioneer Boosters (twenty volunteers), the German
Festival (twenty volunteers), Scholarships (forty-four volunteers), and
Reunion (eleven volunteers) are all made possible in part through this

community involvement.

Conferences/Workshops/Non-credit Courses

Utica College makes every effort to further community involve-
ment by allowing outside organizations to use Utica College's facilities
for a fee in accordance with the College’s policy. Applications for
facility use must be made to the Assistant Director of Student Activities
or to the Continuing Education Conference Coordinator. Priority in

terms of use of space, however, is always given to functions and
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activities sponsored by the College. Exceptions cannot be made in the
fee schedule for organizations on the basis of their having Utica College
personnel as members.

Principal examples of groups that have held events at the College
over the recent past include: Oneida County Bar Association, IRS Tax
Practitioners, New York State Women’s Bowling Association, Episcopal
Church - Diocese of Central New York, Rotary District 715, Oneida
County Office of the Aging, Delta Kappa Gamma, Ferre Institute on
Infertility, Mohawk Valley Engineers Executive Council, Center State
Teachers Center, Arthritis Foundation, Alcoholics Anonymous and the
Red Cross.

These conferences and workshops often make use of Utica College
faculty and staff, especially as trainers. Examples include: General
Electric, Joni Pulliam, “Effective Presentation Skills”; Norstar Bank,
Norma Montagnino-Gemza, “Managing Readjustment, Relocation, and
Transition”; Chicago Pneumatic, Joni Pulliam, “Effective Listening
Skills”; Norma Montagnino-Gemza, Thea Murphy, “Interpersonal
Communication,” “Effective Presentation Skills,” “Planning and
Facilitating Meetings,” “Understanding and Improving Employee
Performance,” “Problem Solving”; Norstar Bank, Joni Pulliam, “Effec-
tive Telephone Communication”; Remington Arms, Norma
Montagnino-Gemza, “Stress Management”; Camden Central Schools,
Joni Pulliam, “Communication Skills for Secretaries”; State of New
York Public Service, Jay Roman, Training Program “Conversational
Spanish”; State of New York Department of Health, Terry Card, Nate
Richter, George Sisley, Water Operator Certification Program; State of
New York Education Department, Melodee Moltman, Jo Ellen Vespo,
“The Identification and Reporting of Child Abuse and Maltreatment”;
and Whitesboro Teacher Center, Curtis Pulliam, Bill Pfeiffer,
“Microscale Chemistry,” and “Chemistry Instrumentation”.

In addition, Utica College’s efforts to initiate programs on issues of
local interest have resulted in such programs as: “The State of Black
Health Care,” “Update: European Integration 1¢92,” “What’s Ahcad for
the Economy with Louis Rukeyser,” “Beyond the Dream: A Celebration
of Black History,” “Family Systems Dynamics,” “Peter Drucker

Management Seminar,” “Alcoholism and Substance Abuse in Older-
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All of the College's public
service activities require the
strong support of Utica
College faculty and staff.
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Adults,” “The Challenge of Alzheimer’s Discase,” “Eldercare” and
“The Hispanic Family”.

Finally, Utica College offers many credit and non-credit programs
that serve community nceds. The College offers over sixty courses each
year that range from health and physical education to gardening to
computers to foreign languages to arts and crafts to the physical

sciences to the social sciences to business and economics.

Faculty and Staff

All of the College's public service activities require the strong
support of Utica College faculty and staff. Utica College has defined
community service on and off campus as one of three criteria used in
review for reappointment, tenure and promotion in order to encourage
faculty and staff involvement. The following short list provides some
examples of faculty and staff who have become involved by providing
technical or other support to the community: botany, D. Moore; eco-
nomic analysis, W. Blanchfield; geologic evaluation, H. Muskatt;
international trade, M. Baissa; marketing research, W. Hickman & H.
Echtermann; occupational therapy, P. Carey, N. Hollins and L. Martin;
psychiatric nursing: S. Welch; public relations: J. Zappala; recreational
therapy, J. Kay; translation, N. Richmond; and writing for profession-
als, D. Harralson.

This involvement also stretches to include projects and studies
undertaken by faculty and staff on issues of local concern. Utica
College is especially proud of these efforts and the following short list
describes some of these studies. (In addition to listing the title and
author, the organization which provided funding is mentioned.):
“Black History of Upstate New York,” J. DeAmicis, Oneida County
Historical Socicty; “Oncida-Herkimer County Human Needs Assess-
ment,” J. DeAmicis, United Way; “Analysis of Military Expenditures on
the Local Economy,” R. Fenner, S. Neun, Regional Economic Develop-
ment Project; “Grant Proposal for a Regional Geriatric Education
Center,” P. Ginsburg, R. Lucchino, SUNY Health Sciences; “Project to
Streamline Record keeping for Alzheimer’s Patient Records,” P.
Ginsburg, SUNY Health Sciences Disease Assistance Clinic; “Compari-

son of Law. Enforcement Accreditation Standards,” P. Phillips, New
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York State Department of Criminal Justice Services; “Proposal to
Develop a Technical Reserve Unit,” P. Phillips, Oneida County Sheriff’s
Department; “Consolidation of Small Police Agencies in Oneida and
Warren Counties,” P. Phillips, Oneida County Planning Office; and -
 Alternative Treatment for Chronic Backpain,” L. Roberts, local re-

search team.

Utica College Students

Utica College students are also very involved in public service
activities through the Voluntary Action Center of the city of Utica,
Utica College-sponsored clubs and organizations, and individual
initiatives. For example, Utica College students join forces with the
local police department in an effort to discourage drug use in area high
schools. They also do volunteer tuioring in local schools, as well as
volunteer their services to local day care centers, a center for troubled
youth, nursing homes and extended care units and the “Habitat for
Humanity” low income housing restoration program. Students also
participate in planting programs sponsored by the Cooperative Exten-
sion

Sixty percent of the student body comes from ANCA counties. In
the full-time student body forty-two percent come from the region; in
part-time ninety-three percent comes from the region.

Utica College committed $1.6 million in scholarship for students

from the counties served by ANCA in 1990-91.

Economic Impact

Utica College's economic impact has been estimated to be
$57,481,748 for the fiscal year 1991. The College's employment accounts
for 263 full-time and 159 part-time jobs directly with another 65 jobs
created indirectly. Direct purchases by the College accounted for
$20,693,944 in fiscal year 1991. All of this supports the belief that the

College plays an important economic as well as educational role in the

region.
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Contact People

Utica College of Syracuse University
1600 Burrstone Road

Utica, NY 13502-3006

General Information, 315-792-3000

Carol Mackintosh, Director of Information and Planning Services
John Woiff, Vice President of College Relations

James Carrig, Association Dean, Division of Continuing Education
Edward Bradley, Chair, Institute of Applied Ethics

John Martin, Chair, Economic Crime Investigation Institute

Ronald Lucchino, Director, Institute of Gerontology
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Wadhams

Hall

Seminary
College

Wadhams Hall stands in a
unique position as the only
seminary-college in New York
State.

The mission of Wadhams Hall
as stated in its charter is "'to
prepare and educate men to
pursue the priesthood and
educate men and women to
pursue other ministries in the

Roman Catholic Church.”
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Brief Description of Institution

Wadhams Hall was founded in 1924 by the late Most Rev. Joseph
H. Conroy, Bishop of Ogdensburg, and was named after the first
bishop of the Diocese, the Most Rev. Edgar P. Wadhams. The original
seminary consisted of one and eventually two buildings located on
Hamilton Street in Ogdensburg. Growth since that time has led
Wadhams to become a center of priestly formation for candidates from
fourteen dioceses in addition to Ogdensi-nrg. Wadhams has also
become a center for the training of candidates for the diaconate and for
roles of lay leadership in the Church. Today, Wadhams Hall stands in
a unique position as the only seminary-college in New York State.

The mission of Wadhams Hall as stated in its charter is "to prepare
and educate men to pursue the priesthood and educate men and
women to pursue other ministries in the Roman Catholic Church." This
statement as interpreted by Wadhams Hall is realize « in the systematic
pursuit of four major goals, listed here in a progressive order of greater
specificity regarding what makes Wadhams Hall unique as an educa-
tional institution: (1) to contribute to each student's intellectual growth
as a liberally educated person, (2) to contribute to each student's
personal developrent as a human being, (3) to contribute to each
student's spiritual growth as a believing Christian and Roman Catholic
and (4) to contribute to each student’s vocational discernment and
commitment as a potential Catholic priest, deacon, or leader in other
church ministries.

In 1966 the Board of Regents of the University of the State of New
York amended the charter of Wadhams Hall, registering it as a four-
year liberal arts college empowered to grant bachelor of arts (B.A.)
degrees to qualified graduates. In 1972, Wadhams Hall was fully
accredited by the Commission on Higher Education of the Middle
States Association of Colleges and Schools. This accreditation was
reaffirmed in 1977 and again in 1987.

That Wadhams Hall is serving the purposes for which it exists is
clear from both academic and ecclesial bodies. Grateful to God for past
success, and for all those clergy and laity who are responsible for that

success, Wadhams Hall stands confident of its role as a Christian
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community preparing candidates for the priesthood, for permanent

diaconate and for various roles of lay leadership in the Church.

Significance of Public Service Activities

Public service is centrally important to Wadhams Hall and has been
so from the beginning. As a seminary-college, Wadhams Hall is vitally
concerned with instilling an understanding of the need for public
service in its students and with making such public service part of the
regular operations of the College. Faculty, staff and administration at
the College have a strong orientation toward serving the community.
This service orientation is instilled deeply into the students as part of
every curricula. Wadhams Hall believes that the desire to serve human-
ity is one of the essential things that denotes a civilized educated person.
All activities at the College are designed toensure that community
service remains integral to the mission of the College and is not forgot-
ten.

Being a small college, activities at Wadhams Hall are primarily
geared to meet local needs in Ogdensburg and the surrounding area.
Particularly, the College offers its services to meet the needs of social
service and health service organizations. In addition, the College
provides counseling and healing services to the population of the local
prison.

Wadhams Hall notes that it engages in public service activities
mainly as part of its mission and to fulfill professional and moral
obligations. The College believes that these activities are very much
appreciated by the community.

Being the only seminary-college in this survey it is fitting that some
of Wadhams Hall's answers are unique. One of these unique responses
is that Wadhams Hall lists the low number of available students as the
most inhibiting factor to public service because students play a major
role in the College's public service activities.

Wadhams Hall spends an estimated $25,000 plus annually on public
service. These activities are overseen by the Director of Community

Service.

Wadhams Hall is vitally
concerned with instilling an
understanding of the need for

public service in its students

Wadhams Hall believes that
the desire to serve humanity
denotes a civilized educated
person. All activities at the
College are designed to ensure
that community service
remains integral to the

mission of the College.
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Students are required to work
on community projects as
part of their graduation

requirements.

To help integrate the
Community Service Program
with spiritual life, the com-
munity at Wadhams Hall
participates in periodic prayer
services and liturgies centered

on the concept of service.
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Major Regional Development Activities

The College provides public services to the community primarily
through a well-designed student internship program. Students are
required to work on community projects as part of their graduation
requirements. Each student undertakes annually, with consultation
and supervision, a service project. This project in turn becomes a
catalyst for study, for prayerful reflection and for further growth.
Appropriate involvement in a fully concerned Christian manner
provides the concrete experience on which future ministry in the
Church is based.

The formal Community Service Program is designed to provide the
student a variety of experiences which will help focus personal, spiri-
tual and educational values through service to neighbor. It also gives
the Wadhams community an opportunity to reach out to its neighbors
by providing service in numerous local communities cf northern New
York.

The program encompasses a wide variety of service opportunities:
supervised teaching of religious education classes in parishes; geriatrics
work in area nursing homes; parish visitation; hospital visitation;
pastoral counseling; tutorial work at a local correctional facility; special
programs in mental health at St. Lawrence Psychiatric Center and at
Mercy Hospital; and work with the Association for Retarded Citizens.

While the Community Service Program is largely student-run, it is
supervised by a faculty director. Careful field supervision, periodic
evaluation of programs by agency field supervisors, and in-service
training programs are important reasons for the program'’s effective-
ness.

To help integrate the Community Service Program with spiritual
life, the community at Wadhams Hall participates in periodic prayer
services and liturgies centered on the concept of service. Opportunities
are provided for theological reflection on the Community Service
Program experiences in the light of Gospel values, vocation and the

mission of the Church.
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Through its involvement with the Chamber of Commerce, the
National Catholic Education Association, the National Catholic Devel-
opment Conference, and the Eastern Regional Association of College-
Seminaries (E.R.A.C.S.) Wadhams Hall ensures that its public service
activities are carefully targeted to meet specific community needs.

Wadhams Hall faculty and staff also take an active role in public
service by involving themselves with community organizations.
Faculty and staff serve as chaplains at nearby colleges; on the Executive
Committee of ER.A.CS.; as Board Members for the Public TV Station;
as Director of the Mater Dei Extension Educational Program for Native
Americans, Hogansburg, NY; and as Chaplains for the Knights of
Columbus 4th Degree Assembly.

Additionally, to ensure that its public service activities are utilized
to maximum efficiency, Wadhams Hall asks local people to serve on the
Board of Trustees, the Endowment Fund Committee, as volunteer staff,
in the Chorale Group, and as Community Service Supervisors. Ap-
proximately eighty-five people from the community work with

Wadhams Hall on public service activities annually.

Conferences/Workshops/Non-credit Courses
Wadhams Hall is somewhat restricted in the workshops/confer-
ences it can offer because of its size. To counterbalance this, Wadhasm
Hall allows outside groups to use its facilities whenever possible and
when the purpose of the group’s activity is in keeping with the mission
of the College. Most of these groups have a spiritual focus, but they
cover a wide variety of activities and objectives. To compensate for the
lack of programs offered specifically by Wadhams Hall, the faculty
have made themselves available for presentations and lectures at
various programs sponsored by the Roman Catholic Diocese of Og-
densburg and by several groups in Southeastern Ontario. Most aca-
demic courses at Wadhams Hall are also offered to the general commu-

nity on a credit or non-credit (audit) basis.

Faculty and Staff
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in public service by involving
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organizations.




Faculty and staff are
recognized for their participa-
tion in public service activities

at an annual awards dinner.

226

Faculty and staff are recognized for their participation in public
service activities at an annual awards dinner. Furthermore, it is their
job to ensure that students learn the community service values which
are part and parcel of every program at the College. It is the faculty

and staff who guide the students in community service activities.

Wadhams Hall Students

As noted in the section about the Community Service Program,
students at Wadhams Hall are very involved with public service
activities. The Program, aithough overseen by the College, is designed
to allow the students maximum involvement both in the design and
operation of their project. Through religious education, geriatric and
hospital visitation, big-brother types of programs, the Catholic Chari-
ties “drop-in” center, tutoring for grade school children and at local
prisons, and by assisting the differently abled through ARC, Wadhams
Hall students contribute in key ways to the College’s public service
activities.

One reason for this active involvement is that many of the students
are from the area (eighty percent from the ANCA region in total) and
another estimated twenty percent are from Canada.

Wadhams Hall encourages local students to attend the College

through academic scholarships and various need-based grants.

Contact People
Wadhams Hall Seminz.y College
RR 4, Box 80

Ogdensburg, NY 13669

General Information 315-393-4231

Rev. Richard W. Siepka, Vice-President and Director of Community
Service

Rev. Donald A. Robinson, Director of Admissions

Sr. Mary Christine Taylor, Academic Dean
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Rev. Thomas . Thottumkal, President of Wadhams Hall

Seminary-College, died on June 17, 1992, as this publication was
going to press. Rev. Richard W. Siepka has been appointed

Interim President. Fr.Siepka has been the Director of

Community Service at the College, and will continue, as

president, to stress Wadhams Hall's commitment to service to

the community.
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Colleges and Universities Inciuded In This Report:

Adirandack Community College 11, North Country Community College

Canton College of Technology 17 Paul Smith's College of Arts and Sciences

Clarkson University 13. St Lawrence University

Clinton Community College 14. SUNY College of Environmental Science and Forestry
Empire State College 15, SUNY Institute of Technolagy at Utica/Rome
Fultan-Montgomery Community College 16. SUNY Oswego

Herkimer Community College 17. SUNY Platisburgh

Jefferson Community College 18. SUNY Potsdam

Mater Def College 19. Utica College of Syracuse University

Mohawk Valley Community College 20, Wadhams Hall Seminary College
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Rural Services Institute

Raymond Hall 610

Potsdam College of the State University of New York
Potsdam, New York 13676 '
Phone: 315-267-2397

FAX: 315-267-2151




